MISSION

Our mission is to build a thriving community with a focus on growth, health,
safety, and fiscal responsibility. We are committed to effective leadership and
creating a vibrant, sustainable City that perseveres the Charm of the Texas
Coast, while ensuring a high quality of life, now and for generations to come.

VISION

To be a resilient and forward-thinking coastal community, where infrastructure,
safety, economic opportunity, and public service come together to support
smart growth, protect our charm, and enhance the quality of life for all who call
Rockport home and those who visit us.

o Integrity e Open mindedness
e Accountability e Consistency

e Inclusivity

RECREATIONAL ECONOMIC

INFRASTRUCTURE OPPORTUNITY DEVELOPMENT
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Execute & Monitor

VISION BREAKDOWN

Street

* _ e Country Club Drainage « Encourage higher level businesses » Health care

* Drainage « Serve unserved areas « Appropriately allocate Hot Funds * Inter-agency cohesion
* Austin St- TIRZ « Secondary water source « Roadway Safety: High traffic, high fatality. » Enhance Resources:

» Enterprise St o Build reserves to 180 days sidewalks (transportation plan) * Money Security

Customer Service: In & Out Sales tax increase



