
City of Rockport
City Manager Update
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July 22, 2025
City Council Regular Meeting



2

• Conducted nine (9) Pre-development meetings.
• Conducted P&Z Meeting on Monday, July 7th –

approved one (1) Final Plat.
• Presented the Impact Fee & CIP Update to City Council 

on Tuesday, July 8th.
• Public Hearing to receive public comment on the Impact 

Fee & CIP Update scheduled for Tuesday, July 22nd.
• Will conduct the ZBA meeting on July 24th to review 

requests for a Variance to the required setbacks.

July 2025 Development 

Building & Development
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• Permits Issued: 122

• Permit Fees Collected: $37,026.13

• Impact Fees Collected: $17,369.63

• Inspections: 373

Permitting & Inspections – June 2025
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• Open Cases: 67

• Closed Cases: 76

• STR Inspections: 11

• STR Inquires & Registrations: 185

• HOT Taxes Collected to date: $ 54,671.12

Code Enforcement – June 2025



Quietly powering 
daily life, one utility 
at a time.

Public Works 5

June 2025
Billed Utility Connections / Consumption
Water:  10473 / 650,344.0000
Sewer:  5666 / 349,841.0000

Gas:  4633 / 77,337.000



Purchased Water
2024 Purchased Water (Gallons)
• January: 89,220,000
• February: 73,979,000
• March: 77,515,000
• April: 92,242,000
• May: 96,457,000 
• June: 91,857,000

2025 Purchased Water (Gallons)
• January: 72,449,000
• February: 61,204,000
• March: 70,560,000
• April: 72,300,000
• May: 70,732,000
• June: 64,573,000
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Public Works



7Residential/Commercial 
Water Usage

Public Works



A stronger 
drainage system 
is in the works—
thank you for 
your continued 
support as we 
advance the Tule 
Project.
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Public Works



Public Works
Fresh seal coat, 
smoother roads—just 
one more way we’re 
paving the way for a 
better Rockport!

9



10

June
2024 2025

Police Incidents 125 30
Calls for Service 657 798
Arrests 34 37
Traffic Contacts 574 582

Traffic Accidents 16 24
CID Cases Assigned 52 60
CID Clearance Rate 36% 39%

Police 
Department



Police Department

Captain Paine and Lieutenant Mikeska delivered a donation of 
$2476 to Deputy Trudy Allen of the Kerr County Sheriff's 
Department. Deputy Allen lost her home in the recent floods.
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Police 
Department



Unspent Bonds
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Rockport Parks & Recreation
June Activities
Memorial Park Pavilion Rentals – 3
Archery Range Rentals – 1
Private Swim Lessons – 23
Pool Parties – 9 Table Rentals – 2

Group Swim Lessons Held – 17 Children

Free Family Swim Day, Lifeguard Cert Class Held

RF Youth Soccer League 3v3 Tournament – 65 Teams

Rockport Fulton Little League All Star Tournaments Started

Awarded Texas Parks & Wildlife 2025 Archery Advocacy Award

Parks Maintenance Tech Joe Samora awarded with 25-year pin!!
25 Years with Rockport – Joe Samora

Texas Parks & Wildlife 2025 Archery Advocate Award
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Top Sales Taxpayers in Rockport -

*Wal-Mart contributes 11% alone
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June Water Connection Snapshots
2023 2024 2025
10,080 10,306  10,473
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July 2025 was the highest July month recorded on the above chart
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Unspent Bond 
Funds
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Human Resources

• New Hires:  1 – Convention & Visitor Bureau Marketing Manager
• Internal Transfers:

oStreet Maintenance Technician to Heavy Equipment Operator
oMechanic to Senior Mechanic

• Separations:  1- Communication Officer
• Workmans Comp Claims –1
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Human Resources
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Turnover - First 2 quarters 2025



Rockport 911 Team traveled 
to Kerrville Police 
Department 911 Center 
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Rockport 911 Team 
meets Kerr County 
Sheriff's Office 911 
Team
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City Connects – Hall Talk with Mayor Jayroe and Vanessa Shrauner 
July 24th at 3:30 p.m. at City Hall.

More Communications
July Public Announcements are scrolling on the TVs in the City Hall 
Lobby and posted on Facebook.
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Top Post
• Big News coming soon – 19,487    
• Our Hearts are With you – 16,306
• Rockport Redfish Capital of Texas – 13,964
• City Council Awards and Proclamations July 8th –3,611

Most Active Day - Wednesdays

Age – 45-54 is 24.4% and 35-44 is 24.3%

Followers 7,494 +3.1% from previous 28 days
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Upcoming Budget 
Dates to Remember

• July 29, 2025 –  HOT Grant 
Funding Budget Workshop 
@1 p.m. City Hall

• August 5, 2025 – Proposed 
Final Budget and Tax Rate 
Discussion Workshop @ 1 
p.m. City Hall

• August 11, 2025 – If 
needed, Budget Workshop 
@1 p.m. City Hall
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Save the Date
Rockport's Annual Overview
Wednesday, October 22, 2025

@ 5 p.m. @ the ROCC
Why hold:
Highlight accomplishments     Education on program and challenges
Share goals and plans   Connection with residents

Celebrate progress                Make new announcements     
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