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Presentation Outline

What is a comprehensive plan?
What did previous plans look like?
What does this plan entail?
What will result from the plan?



What’s a comprehensive plan?

* A comprehensive plan is a guiding document with a vision for the future
of the community with long-range goals and objective on how to
achieve the vision

e Zoning regulations shall be in accordance to the comprehensive plan
(TLGC 211.004)

* Typically consists of following elements:
* Community Profile/Demographics
e Current Land Use Map
e Future Land Use Map

e Can also include: economic development, housing, central business district,
street, water, wastewater, drainage, parks, capital improvements, etc.




Current Plans

* 1999 Comprehensive Plan

* Downtown Master Plan

* Floodplain Management Plan
* Hazard Mitigation Plan

* Long-Term Recovery Plan

* Utilities Master Plan

* Drainage Master Plan

ARANSAS COUNTY LONG TERM RECOVERY PLAN AND REPORT
Post Hurricane Harvey August 2018

Aransas County Texas
Multi-Jurisdictional
Hazard Mitigation Action Plan

10/2/2017

ARANSAS COUNTY
MULTI-JURISDICTIONAL
MANAGEMENT PLAN
IO st

2017

VOLUME I
~ MANAGEMENT &
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Plans of the Past

A )

COMPREHENSIVE PLAN
ROCEKPORT TEX A

COMPREHENSIVE PLANNING STUDIES
CITY OF
ROCKPORT




1999 Comprehensive Plan

* Base Planning (Community Snapshot)
* Economic Development

* Central Business

* Public Infrastructure Studies

* Open Space/Recreation Plan

e Capital Improvements Plan
 Subdivision and Zoning Ordinances
e Urban Design Criteria



Nete; A Comprehangive Plun shall net Censtituta zoning
reguistians or estybllsh zoning district boundanes

Retail { Swrvice S Professlonal Comnmissial

e i i 8

Industrial

il Peblic Femsenr)  City Limn Ling ARANSAS 8aY
D - ETJ Line
i  Parks snd Green Space

—— THOFOUGARE 1
Deaakes General Newd far | i
Muighborhood PIKIn Are8 = ee— =  Ggnaralized Location of 3
Futur Thorcughture

City of Rockport, .'I'exas
MPRE 100, ioova y Future Land Use Plan w/ ETJ




City of Rockport, Texas Study Area
Future Land Use Map: Exhibit A
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Comprehensive Plan Update

* Texas A&M'’s Texas
Target Communities
working on project since
summer 2018

* Task force developed
from community
members with diverse
interests




-

Texas Target Communities

® High-impact service learning and
community outreach program at TAMU

® Partners with small communities to assist
with needs that would otherwise go unmet




Land use
Housing
Transportation
Economy
Community Facilities
Environment
Engagement




Community Resilience Collaborative
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Texas

EXAS A&M UNIVERSITY

2 Planning
Specialists

Joint venture
with Texas Sea
Grant Program




Working with the Task Force

> Tésk force
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Preparing the Task Force

Texas Rur;l.
. Leadership

- S W L

Provided the task force members with
two leadership workshops on

asset based community development.




Connecting with the Community

ROCKPORT

WHAT ELSE, >
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TAMU CC Public Administration Capstone performed Qualitative
Analysis of Youth Perspectives on Rockport Municipal Planning
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Envisioning a
Resilient Future

Grow responsibly to create
resilient future

Protect the natural resources

Strengthen the existing art and
culture and maintain the coastal
charm




Setting Goals

Support existing economic
assets

Develop a diverse and
resilient economy

Support workforce housing

Rockprort SCENARI0 3

PUBLIC InpuT FROM P
“Less tourism dependency" |

REVIOUS MEETINGS A

“Umpr g KEY TAKEAWAYS
“Preserve vistas ang bays? prove building resiliency” |

“Community services” |
“Renewable energy” |

| “Housing affordability "
ty”| - Establ
“Public transportation” | I “::ZI:‘:': Em:::_e‘l_k concept
“Community outreach” PPOTtunities outside of the floodpizin

~Incorporate more land

- Create business andindustral parks
- Spatially balanced development
Provide housing options for allincome levels

HoUsING

GOAL

Expand the availability of quality housing tomeet the
needs of a diverse population and build streng
neighborhoods to enhance community character.
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Managing Water
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Texas Tech Landscape Architecture Design Studio explored Green
Infrastructure and Low Impact Development strategies.
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Legal Tools

Texas A&M Law Capstone
researched on Legal Mechanisms for
Mitigating Flood Impacts

in Texas Coastal Communities




Five expert planning professionals with the American Planning
Association’s Community Planning Assistance Team provided
| recommendation on the downtown recovery.
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Connecting with Research - Scorecard

Plan Integration
for Resilience Scorecard
GUIDEBOOK

How to spatially evaluate networks of plans
to reduce hazard vulnerability

Aransas County Texas
Multi-Jurisdictional
Hazard Mitigation Action Plan

10/2/2017

ARANSAS COUNTY
MULTI-JURISDICTIONAL
FLOODPLAIN
MANAGEMENT PLAN

2017

VOLUME I
MAN

Rockport Heritage District
Zoning Overlay Code

February 22,2012

Prepared for the City of Rackport, Texas by
Gatey up, Inc.
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Integrated Impact
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Vision Statement & Themes

“Rockport is a friendly, culturally diverse and economically vibrant
community that embraces the arts and humanities and preserves the best
of small town life on the water, including health, beauty, comfort, and
safety.”

* (reate a sense of belonging/community outreach

* Increase representation of marginalized populations

* Partnerships between elderly and youth

* Youth and multi-family programs/activities and
participatory planning

Inclusive Community

*  Building resilience
* Fortified Standards
¢ Infrastructure

* Renewable energy

Responsible Growth

* Recreational mobility options

*  Medical facilities and senior care facilities

* Housing affordability

* Maintain small town feel with Mom & Pop shops

Connected Rockport




Vision Statement & Themes

“Rockport is a friendly, culturally diverse and economically vibrant
community that embraces the arts and humanities and preserves the best
of small town life on the water, including health, beauty, comfort, and
safety.”

* Increase diversity of economy
¢ Strong workforce
* Promote tourism

Strong Economy

¢ Arts and entertainment for all
* Night life for youth, young adults, and families
* Activities for residents and visitors of all ages

Diverse Culture and Art

<,

Coastal Charm

* Promote conservation and protection of natural
resources and environment, including the flora and
fauna

+ Affordable activities and spaces for public engagement

with the water




1INTRODUCTIEN
e

The Introduction chapter gives a snapshot of our community demographics and other
background information.

2PLAN PROCESS
I

The Plan Process chapter explains how the public meeting process and how data was
gathered to inform the comprehensive plan.
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Table 3.2: City of Rockport Existing Land Use

Recommendation Topics

« Future Land Use

« RV Parks

« Conservation Subdivision

« Heritage District

« Floodplain Management

« Green Infrastructure/Low
Impact Development

Category Area (Acres)
Single Family 2345.49
Manufactured Homes 54.17
Multi-Family 39.96
Commercial 394.19
Public/Institutional 122.80
Hotel/Motel 20.39
Industrial 10.53%
RV Parks 46.53
Open Space 159.60
Undeveloped Land 2333.82
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Recommendation Topics

« Expand Housing Variety

« Resilient Homes, Safe
Neighborhoods, and
Enhanced Community
Character

« Mitigation, Fortified
Standards

PLAN INTEGRATION

HOUSING VARIETY

Pursue mixed-use development with
housing in Downtown.

To the extent possible, small scale
developments such as duplexes,

triplexes, and quad-plexes should be

used to replace mobile homes and RV
parks that have been used as permanent
housing.



5 TRANSPORTATION

Recommendation Topics % ’
- Safe and Efficient Roadway et B8 & & i Ll
N etWO r k Figure 5.15-: Min-orArterr'aF-Cmss Sec-tion . . . .

« Future Thoroughfare Plan

« Maintenance and Network
Inventory

« Complete Street Policies

« Hike and Bike Paths

« Public Transportation

« Transportation Demand

Management

Figure 5.17: Minor Collector Cross Section



Recommendation Topics

« Diverse and Resilient
Economy

« Strategies and Programs to
Foster a Skilled Workforce

« Support for Existing
Economic Assets

CASE STUDY: ECONOMIC REVITALIZATION - DOUGLAS, GA

g50s, the econom
Development Authorit
industry, jobs declined in the early 200

Cooperation among the cit business community, education institutions and c
has been the basis for Doug conomic development strategy. In addition to bringingin
uring jobs, the city has focused on small and local busini Leaders in the community
ed that development of small b 3 ould support a more diverse economy and
vide services that could attract industrial empl rs as well.

In the late 1980s, a8 Main Street Program was initiated and aimed to preserve the heritage and

improvethe aestheti f Do *downtown area. Through a series of grants and matching funds,

storefronts were restored and impro aping,

lighting, c mtown

area a communi t i c e c farmers,

and other vendor: = ¥ omprehensive plan was updated, the plan included
tegies to continue improvements, a mix of busin and redevelop vacant lots. Between
5 and 2012, the vacancy rate in downtown dropped from 25;

development, within the Chamber
policies,
ams for

training

Do nd Coffee County were the first community in Georgia to be recognized by the

state for its strategies and commitment to support local entrepreneurs. The decisions of the city

and county to improve the economic environment for busines: nd consumers helped Douglas
ome a more welcoming place for entrepreneurs and created nearl 0 new jobs.




7 ENVIRONMENT

Recommendation Topics

« Natural Resource
Preservation and Protection

« Disaster Preparation and
Community Protection

« Maximize Benefits of
Ecotourism Industry

LIVING SHORELINE: REEFS IN
LITTLE BAY

The Aransas County Mavigation Dis-
trict acquired a permit from the Army
Corps of Engineers in July of 2012 to
construct a living shoreline in Little Bay.
The project consisted of 28 constructed
reefs using a crushed concrete base and
reclaimed oyster shells on top for new
oysters to attach to. The reefs occupied
4.3 acres and extends 1.2 miles along
the western shoreline of the bay. The
construction of the reefs wrapped up

in September 2015 and a quantitative
survey was conducted on the reefs pro-
ductivity in November 2017, right after
Harvey. The goal of the project was to
establish a population of five oysters
per square foot of reef surface. When
the team went back in Movember 2017 it
was found that the average oyster pop-
ulation was 12 live oysters per square
foot and ranged in size from one to six
inches. The survey showed that there
was not a significant impact on the reef
from Hurricane Harvey, most likely due
to the direction of the prevailing winds
and lack of storm surge on the gulf side.

Figure 7.19: Little Bay Oyster reef, marsh
restoration project
Picture Courtesy: Mike Prohst




CILITIES

Recommendation Topics

« Efficient Infrastructure

« Promote and Protect the
Heritage and Culture of
Rockport

THE FUTURE OF COMMUNITY FACILITIES

Aguarium at Rockport Harbor

The Aguarium is being rebuilt with the fund-
ing by insurance proceeds and federal public
assistance dollars. This is an important proj-
ect as the Aquarium is a big part of Rock-
port's tourism industry and provides activi-
ties for low income families.

Figure 8.20: Aquarium at Rockport Harbor
Source: mnkcusa.blogspot.com

Downtown Anchor Project

The Downtown Anchor Project will be the
govemmental hub of Rockport and will
house City Hall, the Courthouse, and public
meeting spaces. The new site will be next to
the location of the former Aransas County
Courthouse and county jail and offices.

i i |

Figure 8.21: Downtown Anchor Project Layout
Source: www.virtualbx.com
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Objective 3.1.1. Provide
for a Balance of Land
Lkses & Associated Reg-
ulations to Enhance
Quality of Life

Action 3.1.1.. Revise and amend the Zon-
img Ordinance in accordance with the
recommendations indicated in this plan.

Action 3.1.0.2. Monitor and report the
plan progress to City Council and Plan-
ning and Zoning Commission annually.

Action 3.1.0.3. Conduct a thorough re-
view and potential revision of the plan
ENWEry 5 years.

Action 3.1.1.4. Emcourage development
in areas that are served by existing mu-
nicipal services and infrastructure and
cutside the Special Flood Hazard Area.

Action 3.1.1.5 Adopt and implement the
preferred land use scenario as to help
grow Rockport to the desired place over
the next several decades.

Plan Integration

On-Going

Short-Term

il Teerm

Long-Term

Capital Project

Program

Regulation or Standard

Partnership ar Collaboration

More Targeted Planning

CPTF:
RCM; TSG

CPTF;
RCM; TSG

CPTF;
RCM: TSG



RPAT Report

e Purpose of the CPAT Program

e Executive Summary
e Introduction and Background

e Recommendations:
o Flood Mitigation and
Resiliency
o Resilient and Successful
Economic Development
o Downtown Design, Vitality,

and Resiliency
e Implementation Matrix

e Appendices

o L3 WS
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RYPLANNING

ASSISTANCE TEAMS

Downtown Rockport: Strength,
Vitality, and Resilience

Yockport, Texas

inal Report | January 2020




ATter the plan comes policy
updates

City of Rockport Rockport
Code of Ordinances Heritage

District
Overlay
& Master
Plan

City of Rockport

Zoning Map Subdivision &
Platting
Regulations




Thanks!
Any Questions?
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