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Presentation Outline

What is a comprehensive plan?
What did previous plans look like?

What does this plan entail?
What will result from the plan?



What’s a comprehensive plan?
• A comprehensive plan is a guiding document with a vision for the future 

of the community with long-range goals and objective on how to 
achieve the vision

• Zoning regulations shall be in accordance to the comprehensive plan 
(TLGC 211.004)

• Typically consists of following elements:
• Community Profile/Demographics
• Current Land Use Map
• Future Land Use Map
• Can also include:  economic development, housing, central business district, 

street, water, wastewater, drainage, parks, capital improvements, etc.



Current Plans
• 1999 Comprehensive Plan
• Downtown Master Plan
• Floodplain Management Plan
• Hazard Mitigation Plan
• Long-Term Recovery Plan
• Utilities Master Plan
• Drainage Master Plan



Plans of the Past



1999 Comprehensive Plan

• Base Planning (Community Snapshot)
• Economic Development
• Central Business
• Public Infrastructure Studies
• Open Space/Recreation Plan
• Capital Improvements Plan
• Subdivision and Zoning Ordinances
• Urban Design Criteria







Comprehensive Plan Update

• Texas A&M’s Texas 
Target Communities 
working on project since 
summer 2018

• Task force developed 
from community 
members with diverse 
interests



Texas Target Communities 
• High-impact service learning and 

community outreach program at TAMU
• Partners with small communities to assist 

with needs that would otherwise go unmet 



Connecting to Faculty and Students

5
Courses in 
TAMU CS

1
Course in
TAMU CC

1
Course in 

Texas Tech

Land use
Housing
Transportation
Economy
Community Facilities 
Environment
Engagement

1
Course in TAMU 
School of Law



Community Resilience Collaborative

2 Planning 
Specialists

Joint venture 
with Texas Sea 
Grant Program



6
Meetings

Working with the Task Force

10
Task force 
Members



Preparing the Task Force

Provided the task force members with 
two leadership workshops on
asset based community development.



Connecting with the Community

4
Public Meetings

200
Participants

2
Story Maps



TAMU CC Public Administration Capstone performed Qualitative 
Analysis of Youth Perspectives on Rockport Municipal Planning



Children



Envisioning a 
Resilient Future

Grow responsibly to create 
resilient future

Protect the natural resources

Strengthen the existing art and 
culture and maintain the coastal 
charm



Setting Goals

Support existing economic 
assets

Develop a diverse and 
resilient economy

Support workforce housing



Managing Water 
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Texas Tech Landscape Architecture Design Studio explored Green 
Infrastructure and Low Impact Development strategies.



Legal Tools
Texas A&M Law Capstone 
researched on Legal Mechanisms for 
Mitigating Flood Impacts 
in Texas Coastal Communities



Connecting with Experts

Five expert planning professionals with the American Planning 
Association’s Community Planning Assistance Team provided 
recommendation on the downtown recovery.



Connecting with Research - Scorecard



Integrated Impact



Vision Statement & Themes
“ Rockport is a friendly, culturally diverse and economically vibrant 
community that embraces the arts and humanities and preserves the best 
of small town life on the water, including health, beauty, comfort, and 
safety.”



Vision Statement & Themes
“ Rockport is a friendly, culturally diverse and economically vibrant 
community that embraces the arts and humanities and preserves the best 
of small town life on the water, including health, beauty, comfort, and 
safety.”



The Introduction chapter gives a snapshot of our community demographics and other 
background information.

The Plan Process chapter explains how the public meeting process and how data was 
gathered to inform the comprehensive plan.



Recommendation Topics

• Future Land Use
• RV Parks
• Conservation Subdivision
• Heritage District
• Floodplain Management
• Green Infrastructure/Low 

Impact Development





Recommendation Topics

• Expand Housing Variety
• Resilient Homes, Safe 

Neighborhoods, and 
Enhanced Community 
Character

• Mitigation, Fortified 
Standards



Recommendation Topics

• Safe and Efficient Roadway 
Network

• Future Thoroughfare Plan
• Maintenance and Network 

Inventory
• Complete Street Policies
• Hike and Bike Paths
• Public Transportation
• Transportation Demand 

Management



Recommendation Topics

• Diverse and Resilient 
Economy

• Strategies and Programs to 
Foster a Skilled Workforce

• Support for Existing 
Economic Assets



Recommendation Topics

• Natural Resource 
Preservation and Protection

• Disaster Preparation and 
Community Protection

• Maximize Benefits of 
Ecotourism Industry



Recommendation Topics

• Efficient Infrastructure
• Promote and Protect the 

Heritage and Culture of 
Rockport





RPAT Report

● Purpose of the CPAT Program

● Executive Summary

● Introduction and Background

● Recommendations:

○ Flood Mitigation and 

Resiliency

○ Resilient and Successful 

Economic Development

○ Downtown Design, Vitality, 

and Resiliency

● Implementation Matrix

● Appendices



City of Rockport
Zoning Map

Rockport 
Heritage 
District 
Overlay

& Master 
Plan

City of Rockport
Code of Ordinances

Subdivision & 
Platting 

Regulations

After the plan comes policy 
updates



Thanks!
Any Questions?
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