








 

    City of Rockport 
          CITY COUNCIL WORKSHOP MEETING AGENDA 

               WEDNESDAY, JULY 24, 2024 ~ 11:00 A.M.                                                                                                                              
           ROCKPORT SERVICE CENTER  

          2751 STATE HIGHWAY 35 BYPASS 
              ROCKPORT, TEXAS 78382 

City Councilmembers Present: 
Mayor Pro Tem (Ward 4) Andrea Hattman 
Councilmember (Ward 1) Stephanie Rangel  
Councilmember (Ward 2) Matt Anderson  
Councilmember (Ward 3) Brad Brundrett 
 
City Councilmembers Absent:   
Mayor Tim Jayroe  
 
City Staff Present: 
Vanessa Shrauner, City Manager   
Nathan Anderson, Police Chief  
Bob Argetsinger Director of Information Technology  
Lee Brown, Director of Communications Center  
Mike Donoho, Director of Public Works and Building & Development Services 
Kaycee Eddins, Director of Human Resources 
Kimberly Henry, Assistant to the City Manager 
Robbie Sorrell, Director of Finance 
Shelley Goodwin, City Secretary 
     
I.   CALL TO ORDER  
Mayor Pro Tem Hattman called the July 24, 2024, Workshop Meeting to order at 11:00 a.m. and 
announced that a quorum had been met. 
 
Ken Barron, Country Club representative, spoke about the drainage work that still needs to occur 
at the Golf Course. 
 
I.   EXECUTIVE SESSION 
The City Council will recess its open meeting and convene in Executive Session pursuant to 
Texas Government Code Section 551.071 (Consultation with Attorney) 

1.   To seek advice from its attorney regarding pending or contemplated litigation, a 
settlement offer, or  on a matter in which the duty of the attorney to the 
governmental body under the Texas Disciplinary Rules of Professional Conduct of 
the State Bar of Texas clearly conflicts with this chapter, to wit: (i) PUC Docket No. 
55942, Petition of Ratepayers Appeal of the City’s Water and Wastewater Rates; 
and (ii) Water and Wastewater Rate appeals. 

Mayor Pro Tem Hattman announced that the City Council will go out of the Regular Meeting 
into the Executive Session at 11:04 p.m. 

Mayor Pro Tem Hattman announced that the City Council will go out of the Executive Session 
into the Regular Meeting at 12:41 p.m.  



II.   BUSINESS ITEM  
The City Council did not take action when they reconvened into Special Session.  

 
III.   DISCUSSIONS 

2. Base Budget and Tax Scenarios Discussion 

Robbie Sorrell, Finance Director, provided a PowerPoint presentation.  Maintenance & 
Operations (M&O), Interest & Sinking (I&S), and 2024 tax rate.  He also reviewed the Average 
Taxable Homestead Value, and the effects of a tax rate increase it would have on each resident. 

Vanessa Shrauner, City Manager, reviewed the history of the M&O rates.  She also discussed a 
V&E replacement and what I&S rates included. 

Bob Henderson reviewed the benefits of V&E replacement. He also provided the history of the 
Solid Waste Rate, Water Sewer Rates, and User Fees.  He also discussed the potential of 
issuance of a bond or a Certificate of Obligation.  He also discussed the importance of bond 
ratings and timeline for issuance of a bond. 

The City Council discussed the following: 

• The Preliminary Budget scenarios regarding reduction in I&S 
• What have to do next year (not be able to raise because no more debt service to transfer) 

The City Council agreed by consensus on 3.5 pennies reduction in I&S, 6% debit and Taxable 
Homestead Value 

3. Hotel Occupancy Tax Fund and Path Forward 

Vanessa Shrauner, City Manager, stated the City received $1.6 million in grant funding request.  
She reviewed the Hotel Occupancy Tax binders, spreadsheet packets, and the different marketing 
scenarios. 

Jennifer Day, Cultural District of Arts, stated she feels there is value in consolidating marketing, 
but also feels there needs to be specificity target marketing. 
 
Mike Ables, Executive Director of Maritime Museum, stated he feels leaving HOT funding as it is #2 
gives each has its own marketing, but with all the cuts he would support a unified marketing plan. 

 
Shelly Stuart, President/CEO of Rockport Fulton Chamber of Commerce, stated with the funding for 
the Chamber getting cut it will be hard to do marketing. 

 
Luis Puron, Executive Director of Rockport Center for the Arts and Rockport Conference Center stated 
a portion of their marketing is considered boutique marketing.  He stated there needs to be an annual 
campaign which constantly changes.  He noted whoever the City hires needs to have experience with 
marketing, social media and television knowledge. 

 
Jaten Bhakta expressed that Option 1 (bring marketing in-house) is more favorable for hoteliers 
and restaurants, as it would enable additional marketing efforts and the inclusion of private 
funding. He also emphasized the need for increased sports marketing and suggested 
consolidating marketing initiatives with the school district, County, and the City of Fulton. 



 
The City Council discussed the following: 

• A CVB Advisory Board 
• Widening advertising base 
• Work as a Team to market the City as a whole 
• Currently not working together and want to work together to improve tourism 
• Long term plans 
• Hold a public hearing to hear from all the residents 

 
4. Next steps for the Fiscal Year 2024/2025 Budget process 
Vanessa Shrauner, City Manager, reviewed the upcoming public hearing on the budget and tax 
rate.  She also noted that the numbers are changing daily, and she will have better numbers at the 
upcoming Budget Workshop. 
 
5. Budget and Tax Rate Announcements 
Vanessa Shrauner, City Manager, announced the following: 

• City Council Workshop August 6, 2024, at 1:00 p.m. 
• City Council Meeting August 13, 2024, at 6:30 p.m. (Public Hearing Utility Rates, 

Fees, Fire Fund, and proposed tax rate) 
• City Council Meeting August 27, 2024, at 6:30 p.m. (1st reading on Tax Rate and 

Public Hearing on FY2025 Budget) 
 

IV. ADJOURN 
Motion: A motion was made by Councilmember Brundrett and seconded by Councilmember 
Rangel to adjourn the Tuesday, July 24, 2024, City Council Workshop Meeting at 2:37 p.m.  The 
City Council voted four (4) aye and none (0) nay; passed unanimously. 
 

 
_________________________ 
Tim Jayroe 
Mayor  

 

 
______________________________ 
Shelley Goodwin, TRMC/CMC 
City Secretary 
 

 



          City of Rockport 
          CITY COUNCIL REGULAR MEETING AGENDA 
                   TUESDAY, AUGUST 13, 2024 ~ 6:30 P.M.                                                                                                                              
                         ROCKPORT SERVICE CENTER  
                       2751 STATE HIGHWAY 35 BYPASS 
                             ROCKPORT, TEXAS 78382 

 
City Councilmembers Present: 
Mayor Tim Jayroe  
Mayor Pro Tem (Ward 4) Andrea Hattman 
Councilmember (Ward 1) Stephanie Rangel  
Councilmember (Ward 2) Matt Anderson  
Councilmember (Ward 3) Brad Brundrett 
 
City Councilmembers Absent:   
None 
 
City Staff Present: 
Vanessa Shrauner, City Manager   
Art Rodriguez, City Attorney  
Nathan Anderson, Police Chief  
Bob Argetsinger Director of Information Technology  
Lee Brown, Director of Communications Center  
Mike Donoho, Director of Public Works and Building & Development Services 
Kimberly Henry, Assistant to the City Manager 
Robbie Sorrell, Director of Finance 
Shelley Goodwin, City Secretary 
     
I.   CALL TO ORDER  
Mayor Jayroe called the August 13, 2024, Regular Meeting to order at 6:30 p.m. and announced that 
a quorum had been met. 
 
II.    PLEDGE OF ALLEGIANCE   
Mayor Jayroe led the Pledge of Allegiance to the United States flag. 
 
III.    CEREMONIAL MATTERS/EMPLOYEE RECOGNITION 
Mayor Jayroe introduced the Rockport Fulton Little League Minor Softball Team.  He presented the 
Certificate of Excellence to the team and thanked them for their representative of the City. 
 
IV. CITIZENS TO BE HEARD 
Patrick Kane spoke regarding the Agenda 8, proposed budget and asked the City Council to consider 
budget cuts to lower the tax rate. 
 
V.   CONSENT 
The following items may be acted upon in a single motion. No separate discussion or action on any of 
these items will be held unless pulled at the request of a member of the City Council.  
 

1. Consider the approval of the City Council Minutes for the July 23, 2024, City Council 
Regular Meeting  



2. Consider the approval of the 3rd Quarter Hotel Occupancy Tax Report for April 2024 – 
June 2024 for the Rockport Little Theatre and authorize a payment in the amount of 
$23,500.00  

 
3. Consider the approval of the 3rd Quarter Hotel Occupancy Tax Report for April 2024 – 

June 2024 for the Rockport Culture Art District and authorize a payment in the amount 
of $32,475.00  

 
Motion:  Upon a motion made by Mayor Pro Tem Hattman and a second by Councilmember Anderson 
to approve Consent Agenda Items V. 1-3.  The City Council voted by roll call: 

Councilmember (Ward 1) Rangel   aye  
Councilmember (Ward 2) Anderson   aye 
Councilmember (Ward 3) Brundrett   aye 
Mayor Pro Tem (Ward 4) Hattman   aye 
Mayor Jayroe     aye 

The motion to approve passed unanimously; five (5) for and none (0) against. 
 
VI.   BUDGET AND TAX RATE RELATED ITEMS 

4. Receive a presentation from Dan Jackson with Wildan regarding the Utility Rates Study 
and Utility Fee supporting the 2024-2025 Budget  

Robbie Sorrell, Director of Finance, introduced Dan Jackson and Dennis Goral. 
 
Dan Jackson from Wildan presented a PowerPoint on the Utility Rates Study, including a comparison 
of current rates. He recommended that the City Council consider a rate adjustment beginning October 
1st, to be implemented over the next five years, resulting in an average yearly increase of $5.50 for 
typical usage. Additionally, he discussed the method for calculating costs and rates for customers 
outside the city limits and suggested not adjusting these rates immediately, but rather implementing a 
20% increase for water in three years. He urged the City Council to adopt both the Utility Rates and 
the Utility Fee structure. 
 
Dennis Goral from Wildan delivered a PowerPoint presentation on the User Fee Study. During his 
presentation, he explained the methodology for determining Utility Fees, providing a detailed 
overview of how these fees are calculated. 
 
The City Council discussed several key points: 

• It has been 10 years since the fees were last reviewed. 
• The 5-year plan is appreciated, as it helps explain the necessity for fee increases. 
• Consideration of a 3% inflation rate, rising equipment costs, and the need to keep up with these 

changes. 
• Consensus to move forward with both the Utility Rates and the Utility Fee structure. 

 

5. Hold a public hearing on Solid Waste, Water, Wastewater Rates, voluntary Fire Fund 
and Utility Fees for all customers  

Mayor Jayroe opened the public hearing at 7:08 p.m.  
 
Patrick Kane expressed his gratitude for hiring a consultant to conduct the rate study. He raised 
concerns about the franchise fee charges and suggested that the methodology for calculating 
administrative costs should be revised.   
 



Mayor Jayroe closed the public hearing at 7:13 p.m. 
 
Mayor Jayroe reopened the public hearing at 7:15 p.m. 
 
Mayor Pro Tem Hattman inquired to charging an administrative cost for utilities.  
 
Dan Jackson from Wildan reviewed the fairness and adjustments related to charging administrative 
costs to the utility. He also addressed concerns regarding the franchise fees. 
 
Mayor Jayroe closed the public hearing at 7:17 p.m. 
 

6. Consider the approval of the first of two readings of Ordinance 1941 amending the City 
of Rockport Code of Ordinances, Chapter 82 “Solid Waste” Article II. “Refuse 
Collection”, Section 82.39 “Fee Schedule” repealing all prior ordinances in conflict 
herewith: and providing for publication and an effective date  

Robbie Sorrell, Director of Finance, stated the City received a letter from Republic Services.  He 
reviewed the different rates and stated this is a pass-through fee. 
 
Motion:  Upon a motion made by Councilmember Brundrett and a second by Councilmember Rangel 
to approve Ordinance 1041 on the first of two readings amending the City of Rockport Code of 
Ordinances, Chapter 82 “Solid Waste” Article II. “Refuse Collection”, Section 82.39 “Fee Schedule” 
repealing all prior ordinances in conflict herewith: and providing for publication and an effective date.  
The City Council voted by roll call: 

Councilmember (Ward 1) Rangel   aye  
Councilmember (Ward 2) Anderson   aye 
Councilmember (Ward 3) Brundrett   aye 
Mayor Pro Tem (Ward 4) Hattman   aye 
Mayor Jayroe     aye 

The motion to approve passed unanimously; five (5) for and none (0) against. 
 

7. Consider providing direction on Voluntary Fees to set for the Utility Bill Surcharge Fund 
(A/K/A Fire Fund) for Fiscal Year 2024-2025  

Robbie Sorrell, Director of Finance, stated last year, the City Council requested that the Fire Fund be 
discussed before the budget process so he is requesting directions on how to proceed. 
 
The City Council expressed a desire to hear directly from the Volunteer Fire Departments regarding 
their needs and challenges. 
 
Volunteer Fire Department Input: 
Cody, Fire Chief of Fulton, stated that operational costs continue to rise each year. With no paid 
employees, all funds are allocated towards operational expenses. He reviewed the increasing costs of 
essential equipment. 
 
Roy Laird, Assistant Fire Chief of Rockport, discussed the need to replace a 25-year-old fire truck and 
provided a detailed overview of the associated costs. 
 
Tim Dorr, Assistant Fire Chief of Lamar, highlighted the rising costs, including fuel and gear. He 
emphasized the collaborative nature of the three departments, stating that while they are separate, they 
collectively serve all the citizens of Rockport. 



 
The City Council discussed the following: 

• The City Council inquired whether the previous $0.50 increase led to a decrease in volunteer 
contributions. 

• Concerns were raised about whether a proposed $3.00 increase might result in a drop-off in 
volunteer payments. 

• The Council discussed the potential impact on the number of volunteers and donor contributions 
if the fee increase is implemented. 

  
Vanessa Shrauner, City Manager, stated she will bring back an Ordinance at a future meeting and 
include information on the option to opt-out of the $3.00 fee increase in the upcoming City Manager 
Update. 

 
8. Receive a presentation on the proposed FY2025 Budget  

Vanessa Shrauner, City Manager, reviewed the attached Budget PowerPoint presentation. She reviewed 
the Tax Rate History, Tax Rate comparison with other cities, and decline in Hotel Occupancy Tax and 
Sales Tax.  She noted a Tax Rate increase will allow the City to rebuild their reserves and without will 
create a need to cut employees and services. She also reviewed the following benefits of I&S Increase: 

• V&E program 
• Computers Switches 
• City Hall short fall 
• Computers 
• Fleet Building 
• Road Improvements 
• Water Improvements 
• Wastewater Improvements 

The City Council discussed 

• The unused increment  
• Will consider to see a high number of protest 
• Include that average tax bill with surrounding areas 
• Get more information to the public 

 
Vanessa Shrauner, City Manager, presented the attached Budget PowerPoint that covered key areas of 
the City's financial outlook and the implications of a proposed tax rate increase. 

• Tax Rate History - provided an overview of the City’s tax rate history, illustrating how it has 
evolved over time. 

• Tax Rate Comparison - tax rates from other cities, highlighting how Rockport's current rate 
stacks up against its peers. 

• Decline in Revenue - noted a significant decline in both Hotel Occupancy Tax (HOT) and Sales 
Tax, which impacts the City's revenue streams. 

• Impact of a Tax Rate Increase - a proposed tax rate increase is crucial for the City to rebuild its 
reserves. Without this increase, the City may face the difficult decision of cutting employees 
and reducing services. 

• Benefits of the Interest & Sinking (I&S) Fund Increase - outlined the following benefits of 
increasing the I&S portion of the tax rate: 



o Vehicles & Equipment (V&E) Program: Essential for maintaining and updating the 
City's fleet. 

o Computer Switches & IT Infrastructure: Critical updates to ensure the City's technology 
remains functional and secure. 

o Fleet Building: Necessary improvements to the facility housing City vehicles. 
o Road Improvements: Vital repairs and upgrades to the City’s roadways. 
o Water & Wastewater Improvements: Ensuring reliable and safe water and wastewater 

services for residents. 

The City Council discussed the following: 
• Unused Increment and the possibility of utilizing the unused tax increment. 
• There was concern about the potential for a high number of protests from residents regarding 

the tax increase. 
• The Council expressed interest in including a comparison of the average tax bill with those of 

surrounding areas to provide context to residents. 
• The need for more information to be made available to the public was emphasized, ensuring 

transparency and understanding of the proposed changes. 
• This presentation and subsequent discussion lay the groundwork for future budget decisions, 

with an emphasis on balancing necessary improvements with fiscal responsibility. 
 

Vanessa Shrauner, City Manager, provided the next steps for the FY2024-2025 Budget process (with 
subject to change): 

•  Record vote to schedule a date and time for a required Public Hearing on the proposed Tax 
Rate- August 13, 2024  

•  Public Hearing on proposed Tax Rate and First Reading of Ordinance - August 27, 2024  
•  Adoption of 2024 Tax Rate (2nd Reading) - September 3, 2024  
•  Adoption of 2024 -25 Budget - September 17, 2024 
 

9. Consider a record vote to schedule a date and time for a required public hearing on the 
proposed tax rate  

Robbie Sorrell, Director of Finance, stated the City Council is required to hold a record vote to set the 
public hearing date and time and set the proposed tax rate. 
 
Motion:  Upon a motion made by Councilmember Rangel and a second by Mayor Pro Tem Hattman 
to hold a public hearing on August 27, 2024 at 6:30 p.m. at the Rockport Service Center for a proposed 
tax rate of  $.405294 per $100 of valuation.  The City Council voted by roll call: 

Councilmember (Ward 1) Rangel   aye  
Councilmember (Ward 2) Anderson   aye 
Councilmember (Ward 3) Brundrett   aye 
Mayor Pro Tem (Ward 4) Hattman   aye 
Mayor Jayroe     aye 

The motion to approve passed unanimously; five (5) for and none (0) against. 
 

VII. ORDINANCES, RESOLUTIONS AND PUBLIC HEARING 
10. Consider the request for a Conditional Use Permit at 2562 FM 3036  

 
 

i. Hold a public hearing on the request 



 
Mayor Jayroe opened the public hearing at 8:01 p.m.  
 
Bertina Schreiber, owner of the property, reviewed the history of the request.  She noted after adding 
a tiny home to their property for her husband’s office they found out that it was considered as an RV 
and was not allowed, and this is why she is requesting a Conditional Use Permit (CUP).  She stated 
the Planning and Zoning Commission recommended approval of the CUP for a tiny home to be used 
as an office.  Encouraged the City Council to support the CUP. 
 
Mayor Jayroe closed the public hearing at 8:04 p.m. 
 

ii. Consider the approval of the first of two readings of Ordinance 1942 granting a 
Conditional Use Permit for the purpose of allowing the use of a Park Model RV as an 
office on the property located at 2562 FM 3036; also known as a76 Joseph Hollis 
Survey, 2.131 acres, City of Rockport, Aransas County, Texas; subject to compliance 
with the conditions stated within this Ordinance, as well as those stipulated in the City 
of Rockport Code of Ordinances; repealing all ordinances in conflict therewith; 
providing for severability; and providing an effective date. 

Mike Donahoe, Public Works and Building & Development Services, provided the history of the 
request and stated the Planning & Zoning Commission voted to allow the CUP.  He noted the need for 
a CUP is because the tiny home is in violation of the City Codes.  He also noted that If you approve 
the request then you should add a condition that the use is for an office only. 
 
Kim Hessley, P&Z member, stated that even though it’s categorized as an RV it is not an RV.  She 
stated she went to look at the tiny home and it is tied to the slab.  She noted that the Planning and 
Zoning Commission felt this was a unique situation. 
 
This City Council discussed the following: 

• Keeping up the standards and setting a president if approved  
• Possibility of changes to the Ordinance. 
• The state’s registration of tiny homes 

 
Art Rodriguez, City Attorney, stated the staff has no discretion, however the City Council does have 
the ability to make decisions based on CUP standards. 
 
Motion:  Upon a motion made by Mayor Pro Tem Hattman and a second by Councilmember Anderson  
to approve  on the first of two readings Ordinance 1942 granting a Conditional Use Permit for the 
purpose of allowing the use of a Park Model RV as an office on the property located at 2562 FM 3036; 
also known as a76 Joseph Hollis Survey, 2.131 acres, City of Rockport, Aransas County, Texas; subject 
to compliance with the conditions stated within this Ordinance, as well as those stipulated in the City 
of Rockport Code of Ordinances; repealing all ordinances in conflict therewith; providing for 
severability; and providing an effective date with the condition that the tiny home can only be used by 
the current owner as an office.  
  
The City Council voted by roll call: 

Councilmember (Ward 1) Rangel   aye 
Councilmember (Ward 2) Anderson  aye 
Councilmember (Ward 3) Brundrett  aye 
Mayor Pro Tem (Ward 4) Hattman   aye 
Mayor Jayroe    aye 



The motion to approve passed unanimously; five (5) for and none (0) against. 
 

11. Consider the request for rezoning properties located at 2202 FM 3036 from B1 (2nd 
General Business District) to R2 (2nd Single Family Dwelling District)  
i. Hold a public hearing on the request  

Mayor Jayroe opened the public hearing at 8:34 p.m.  
 
Brett Bonn, owner, reviewed the history of the property and the development. He stated the request is 
for rezoning of Lots 64 A-64 C and 65 to Single Family Dwelling District. He noted it is difficult to 
put in businesses when there are no homes to support them.    
 
Mayor Jayroe closed the public hearing at 8:40 p.m. 
 

ii. Consider the approval of the first of two readings of Ordinance 1943 amending the 
Official Zoning Map as stipulated under Article 4.1 of the City of Rockport Zoning 
Ordinance Number 1027 by changing the Zoning of Land from B1 (General Business 
District) for property located at 2202 FM 3036; also known as lots 64a, 64b, and 64c 
as shown on the Kokomo PH 6 Preliminary Plat, and lot 65, Block 1, Kokomo PH 2, 
more accurately described on the attached exhibit A; to R2 (2nd Single Family 
Dwelling District); repealing all Ordinances in conflict therewith; providing for 
severability; and providing an effective date. 

Mike Donahoe, Public Works and Building & Development Services stated the Planning and Zoning 
Commission voted unanimously to approve the rezoning request.  He noted staff recommended denial 
because the Comprehensive Plan reflects that these lots are designated as commercial.  He also stated 
that if the rezoning is approved then the developer should be required to build a sound barriers.   
 
The City Council discussed the following: 

• Home cost (the low $200,000) 
• Commercial property on the Bypass 
• Affordable housing needs 
• Additional entrance to the development 

 
Motion:  Upon a motion made by Councilmember Brundrett  and a second by Mayor Pro Tem 
Hattman  to approve  first of two readings of Ordinance 1943 amending the Official Zoning Map as 
stipulated under Article 4.1 of the City of Rockport Zoning Ordinance Number 1027 by changing the 
Zoning of Land from B1 (General Business District) for property located at 2202 FM 3036; also known 
as lots 64a, 64b, and 64c as shown on the Kokomo PH 6 Preliminary Plat, and lot 65, Block 1, Kokomo 
PH 2, more accurately described on the attached exhibit A; to R2 (2nd Single Family Dwelling 
District); repealing all Ordinances in conflict therewith; providing for severability; and providing an 
effective date.  The City Council voted by roll call: 

Councilmember (Ward 1) Rangel   aye 
Councilmember (Ward 2) Anderson  aye 
Councilmember (Ward 3) Brundrett  aye 
Mayor Pro Tem (Ward 4) Hattman   aye 
Mayor Jayroe     aye 

The motion to approve passed unanimously; five (5) for and none (0) against. 
 

12. Consider the approval of the first of two readings of Ordinance 1944 establishing the 
Convention and Visitors Bureau Advisory Board and providing for the duties of such 
Board; providing a severability clause; and providing an effective date  



Vanessa Shrauner, City Manager, reviewed the need for the creation of a Convention and Visitors 
Bureau Advisory Board, their role and duties.  She reviewed the proposed Board composition and feels 
that the hired staff be ex-officio.  
 
The City Council discussed the following: 

• Adding a seventh seat for a Rockport Fulton Chamber of Commerce member representative 
• The qualifications to be a Board member. 

 
Art Rodriguez, City Attorney, stated a new Ordinance was placed on the dais, a section to make the 
terms staggered was added to the Ordinance. 
  
Motion:  Upon a motion made by Mayor Pro Tem Hattman and a second by Councilmember Rangel 
to approve on first of two readings of Ordinance 1944 establishing the Convention and Visitors Bureau 
Advisory Board and providing for the duties of such Board; providing a severability clause; and 
providing an effective date and to add a seventh seat for a Rockport Fulton Chamber of Commerce 
member representative.  The City Council voted by roll call: 

Councilmember (Ward 1) Rangel   aye 
Councilmember (Ward 2) Anderson  aye 
Councilmember (Ward 3) Brundrett  aye 
Mayor Pro Tem (Ward 4) Hattman   aye 
Mayor Jayroe    aye 

The motion to approve passed unanimously; five (5) for and none (0) against. 
 

13. Consider the approval of the first of two readings of Ordinance 1945 amending the Code 
of Ordinances Chapter 106 “Vegetation” Article I “General” “Section 106-7 Tree 
Mitigation and Preservation Account” repealing all ordinances to the extent they are in 
conflict; providing for severability; providing for penalties; and providing an effective 
date  

Mike Donoho, Director of Public Works and Building & Development Services, this Ordinance would 
create a process for expenditures and provide guidelines of which expenditure can go to City Manager 
and which ones have to go to the City Council. 
 
Motion:  Upon a motion made by Councilmember Brundrett and a second by Mayor Pro Tem Hattman    
to approve on first of two readings of Ordinance 1945 amending the Code of Ordinances Chapter 106 
“Vegetation” Article I “General” “Section 106-7 Tree Mitigation and Preservation Account” repealing 
all ordinances to the extent they are in conflict; providing for severability; providing for penalties; and 
providing an effective date.  The City Council voted by roll call: 

Councilmember (Ward 1) Rangel   aye 
Councilmember (Ward 2) Anderson  aye 
Councilmember (Ward 3) Brundrett  aye 
Mayor Pro Tem (Ward 4) Hattman   aye 
Mayor Jayroe    aye 

The motion to approve passed unanimously; five (5) for and none (0) against. 
 

14.  Consider the approval on the second and final reading of Ordinance 1940 amending 
Code of Ordinances Chapter 86, Streets, Sidewalks and other public places, by deleting 
Article V, Parades and replacing said Article V as Special Events in the attached form, 
and as may be modified in the future by Ordinances; adopting penalties for violation of 
this Ordinance in an amount not to exceed $500.00 per violation; repealing all other 
Ordinances in conflict therewith; providing for severability, effective date, and 



publication  
Shelley Goodwin, City Secretary, stated there was one change to the Ordinance. The size of the 
gathering, special event or activities on someone’s private property was listed in two different areas 
of the Ordinance with two different sizes.  The Ordinance was corrected to match 300 or more people, 
and she also requested the City Council make this Ordinance effective date October 1, 2024. 
 
Motion:  Upon a motion made by Councilmember Brundrett and a second by Councilmember AH to 
approve on the second and final reading of Ordinance 1940 amending Code of Ordinances Chapter 
86, Streets, Sidewalks and other public places, by deleting Article V, Parades and replacing said Article 
V As Special Events in the attached form, and as may be modified in the future by Ordinances; 
adopting penalties for violation of this Ordinance in an amount not to exceed $500.00 per violation; 
repealing all other Ordinances in conflict therewith; providing for severability, effective date as 
October 1, 2024, and publication.  The City Council voted by roll call: 

Councilmember (Ward 1) Rangel   aye 
Councilmember (Ward 2) Anderson   aye 
Councilmember (Ward 3) Brundrett   aye 
Mayor Pro Tem (Ward 4) Hattman   aye 
Mayor Jayroe      aye 

The motion to approve passed unanimously; five (5) for and none (0) against. 
 

15. Consider the approval of Resolution 2024-18R determining that certain expenses meet 
the requirements of the Hotel Occupancy Tax (HOT) and approve expenses for FY2024-
2025 

Shelley Goodwin, City Secretary, stated the Resolution establishes that the expenditure and distribution 
of HOT Funds meets qualifications of the Texas Tax Code Chapter 351.  She also stated the Resolution 
includes the attachments of the awards of funds that were made on August 6, 2024. 
 

Motion:  Upon a motion made by Councilmember Brundrett   and a second by Councilmember Rangel    
to approve approval of Resolution 2024-18R determining that certain expenses meet the requirements 
of the Hotel Occupancy Tax (HOT) and approve expenses for FY2024-2025.  The City Council voted 
by roll call: 

Councilmember (Ward 1) Rangel   aye 
Councilmember (Ward 2) Anderson  aye 
Councilmember (Ward 3) Brundrett  aye 
Mayor Pro Tem (Ward 4) Hattman   aye 
Mayor Jayroe    aye 

The motion to approve passed unanimously; five (5) for and none (0) against. 
 

16. Consider the approval of Resolution 2024-19R approving the selection of Anchor QEA, 
as Consulting Engineers for the design and implementation phase of the Texas General 
Land Office Texas Coastal Management Program (CMP) Grant Cycle 30; and declaring 
an effective date  

Kimberly Henry, Assistant to the City Manager, stated once hurricane season has ended the General 
Land Office (GLO) is providing funding through the Texas Coastal Management Program (CMP) 
Grant Cycle 30. She noted an application was submitted for the Tule Lake Wetlands Enhancement 
and Stormwater Retrofit for approximately $3,200,000. She also stated the City went ahead and went 
through the RFQ process and selected Anchor QEA, as the Consulting Engineer. 
 



Motion:  Upon a motion made by Mayor Pro Tem Hattman and a second by Councilmember Rangel   
to approve Resolution 2024-19R approving the selection of Anchor QEA, as Consulting Engineers for 
the design and implementation phase of the Texas General Land Office Texas Coastal Management 
Program (CMP) Grant Cycle 30; and declaring an effective date.  The City Council voted by roll call: 

Councilmember (Ward 1) Rangel   aye 
Councilmember (Ward 2) Anderson  aye 
Councilmember (Ward 3) Brundrett  abstain 
Mayor Pro Tem (Ward 4) Hattman   aye 
Mayor Jayroe    aye 

The motion to approve passed unanimously; four (4) for, none (0) against, and one (1) abstain. 
 

17. Consider the approval of Resolution 2024-20R approving the selection of Langford 
Community Management, as Grant Administration of the Texas General Land 
Office, Texas Coastal Management Program (CMP) Grant Cycle 30, declaring an 
effective date 

Kimberly Henry, Assistant to the City Manager, stated once hurricane season has ended the General 
Land Office (GLO) is providing funding through the Texas Coastal Management Program (CMP) 
Grant Cycle 30. She noted an application was submitted for the Tule Lake Wetlands Enhancement 
and Stormwater Retrofit. She also stated the City went ahead and went through the RFQ process and 
for Grant Administration and selected Langford. 
 
Motion:  Upon a motion made by Councilmember Brundrett and a second by Mayor Pro Tem Hattman 
to approve Resolution 2024-20R approving the selection of Langford Community Management, as 
Grant Administration of the Texas General Land Office, Texas Coastal Management Program (CMP) 
Grant Cycle 30, declaring an effective date.  The City Council voted by roll call: 

Councilmember (Ward 1) Rangel   aye 
Councilmember (Ward 2) Anderson  aye 
Councilmember (Ward 3) Brundrett  aye 
Mayor Pro Tem (Ward 4) Hattman   aye 
Mayor Jayroe    aye 

The motion to approve passed unanimously; five (5) for and none (0) against. 
 

VII.  OTHER ACTION ITEMS AND UPDATES 
18. Consider the approval of an emergency purchase of an Electrical Control Panel and Two 

Submersible Pumps for the Gagon Lift Station  
Mike Donoho, Director of Public Works and Building Development, discussed at the City Council 
Special Meeting, but no action could be taken since the wrong amount was posted. He reviewed the 
cost to replace the control panel is $74, 170 and the cost for the replacement pumps is $66,072 
 
The City Council discussed the following: 

• Notify the City Council if the insurance pays the claim 
• This situation is a great example of why the City needs reserves 

 
Motion:  Upon a motion made by Councilmember Brundrett and a second by Councilmember Rangel,  
to approve  an emergency purchase of an Electrical Control Panel and Two Submersible Pumps for 
the Gagon Lift Station. The City Council voted by roll call: 

Councilmember (Ward 1) Rangel   aye 
Councilmember (Ward 2) Anderson  aye 
Councilmember (Ward 3) Brundrett  aye 



Mayor Pro Tem (Ward 4) Hattman   aye 
Mayor Jayroe    aye 

The motion to approve passed unanimously; five (5) for and none (0) against. 
 
VIII.   CITY MANAGER’S UPDATE 
No Update was provided. 

 
IX.    CITY COUNCIL REPORT 
The City Council will report/update on activities in respective Wards, and all committee assignments.  
No formal action can be taken on these items at this time. 
 
Councilmember Rangel (Ward 1) reported heard a TIRZ presentation for downtown and great 
participation 
 
Mayor Jayroe Friday to speak to Representatives in Austin. 
 
X.  EXECUTIVE SESSION 
The City Council did not hold an Executive Session. 
 
XI.   BUSINESS ITEM  
The City Council did not hold an Executive Session 
 
XII.   ADJOURN 
Motion:  Upon a motion made by Councilmember Rangel and a second Mayor Pro Tem Hattman to 
adjourn the Tuesday, August 13, 2024, City Council Regular Meeting at 9:13 p.m.  The City Council 
voted by roll call: 

Councilmember (Ward 1) Rangel   aye 
Councilmember (Ward 2) Anderson   aye 
Councilmember (Ward 3) Brundrett   aye 
Mayor Pro Tem (Ward 4) Hattman   aye 
Mayor Jayroe     aye 

The motion to approve passed unanimously; five (5) for and none (0) against. 
 
 
 

_________________________ 
Tim Jayroe   
Mayor 
 
 

______________________________ 
Shelley Goodwin, TRMC/CMC 
City Secretary 
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CITY COUNCIL AGENDA 
Regular Meeting: Tuesday, August 27, 2024 

AGENDA ITEM:  3

Deliberate and act on second and final reading of an Ordinance amending the City of Rockport 
Code of Ordinances, Chapter 82 “Solid Waste” Article II. “Refuse Collection”, Section 82.39 
“Fee Schedule” Setting New Fees for Service; Repealing all Prior Ordinances in Conflict 
Herewith: and Providing for Publication and an Effective Date. 

SUBMITTED BY:  Robbie Sorrell, Director of Finance 

APPROVED FOR AGENDA:   VRS 

BACKGROUND: 
In accordance with Section 14.02 (a)-(d) of the Solid Waste Collection and Disposal Contract 
between BFI Waste Services of Texas, LP d/b/a Republic Services of Corpus Christi and the City 
of Rockport, Republic Services submitted a comparative statement reflecting an increase of 4.0% 
in the Base Rates to become effective September 15, 2024, and will be reflected on the November 
1, 2024 billing. 

The 4.00% CPI increase will also be applied to all commercial customers, including hand carts 
and dumpsters. 

The accompanying letter from Republic Service and the ordinance for additional details. In 
addition to the presented Republic rates, the City applies an additional 6% Franchise Fees on all 
commercial carts and dumpsters as well as a $1.48 administrative fee on all residential carts. 

FISCAL ANALYSIS: 

The new rates will be effective October 1, 2024, and will be reflected on the November 1, 2024, 
utility bill. The proposed solid waste rate increase will provide additional revenue as a direct 
passthrough to Republic Services. The City collects 6% Franchise Fees from Republic Services 
on solid waste services. The net increase to residential customers will be $1.10 per month. 

RECOMMENDED ACTION: 

Staff recommend approval of the second and final reading of the Ordinance amending the City of 
Rockport Code of Ordinances, Chapter 82 “Solid Waste” Article II. “Refuse Collection”, Section 
82.39 “Fee Schedule” Setting New Fees for Service. Repealing all Prior Ordinances in Conflict 
Herewith; and Providing for Publication and an Effective Date, as presented. 
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ORDINANCE  NO.  1941 
 

AN ORDINANCE AMENDING THE CITY OF ROCKPORT CODE OF 
ORDINANCES, CHAPTER 82 “SOLID WASTE” ARTICLE II. “REFUSE 
COLLECTION”, SECTION 82.39 “FEE SCHEDULE”; REPEALING ALL PRIOR 
ORDINANCES IN CONFLICT HEREWITH; AND PROVIDING FOR 
PUBLICATION AND AN EFFECTIVE DATE. 

 
NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 
ROCKPORT, TEXAS: 

 
SECTION 1.  SECTION 82.39 "FEE SCHEDULE" AMENDMENT. 
That t he   Rockport  Code  of  Ordinances,  Chapter  82  “Solid  Waste”,  Article  II.  “Refuse 
Collection”, Section 82.39 “Fee Schedule, is hereby amended to read as follows: 

Sec. 82-39. - Fee schedule. 

The monthly fees charged for refuse collection shall be as follows: 

(1) Residential 96-gallon cart rate: $26.16 

(2) Additional 96-gallon residential cart rate: $22.52 

(3) Residential 65-gallon cart rate: $25.56 

(4) Commercial 96-gallon cart rate: $41.27 

(5) Commercial container customers, each additional container price and extra pickup 
charges: 

 

Commercial Container Customers 
 
Container 

Size 1X Week 2X Week 3X Week 4X Week 5X Week 6X Week 

2 cu yd $ 110.53 $216.90 $274.18 $335.61 $427.39 $491.52 
 3 cu yd $132.53 $262.93 $332.48 $399.10 $466.14 $556.04 

4 cu yd $156.00 $294.90 $419.46 $579.67 $714.97 $882.65 
6 cu yd $183.85 $353.49 $524.11 $688.94 $879.04 $894.50 
8 cu yd $232.42 $453.27 $630.67 $771.00 $1,003.41 $1,202.23 

 
 

Each Additional Container 

Container 
Size 1X Week 2X Week 3X Week 4X Week 5X Week 6X Week 

2 cu yd $85.10 $142.89 $190.68 $249.58 $319.12 $368.16 
3 cu yd $95.39 $178.88 $223.74 $282.56 $352.19 $421.22 
4 cu yd $113.48 $216.98 $320.84 $436.70 $538.44 $667.26 
6 cu yd $135.93 $276.50 $385.90 $524.53 $670.11 $788.29 
8 cu yd $173.68 $323.77 $474.60 $593.08 $770.82 $924.66 
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(6) Additional Service Charges: 
Extra Pickups: $88.19 
Exchanges: $104.83 
Deliveries:  $55.12 
Autolocks: $55.12 
Relocations: $55.12 
Extra Yardage: $55.12 
Removals: $55.12  

 
  
 

SECTION 2. REPEALER. 

Any previously adopted ordinances, and any subsequent amendments to them, which 
conflict with this Ordinance, are all hereby repealed. 

 
 

SECTION 4.  SEVERABILITY. 
 
If any provision, section, sentence, clause or phrase of this Ordinance, or the application of same 
to any person or set of circumstances is, for any reason held to be unconstitutional, void, or 
invalid, the validity of the remaining portions of this Ordinance shall not be affected thereby, it 
being the intent of the City Council in adopting this Ordinance that no portion hereof, or 
provisions or regulations contained herein, shall become inoperative or fail by reason of any 
unconstitutionality of any other portion hereof, and all provisions of this Ordinance are declared 
severable for that purpose. 

 
SECTION 5.  EFFECTIVE DATE. 

 
This ordinance shall become effective upon adoption on second reading by the Rockport City 
Council and publication of the Ordinance caption in the official newspaper of the City of 
Rockport. Rates would become effective on September 15, 2024, and reflected on the November 
1, 2024, billing. 

 
 
APPROVED on first reading the 13th day of August 2024 
 
APPROVED, PASSED and ADOPTED on second and final reading the 27th day of August 2024. 

 
CITY OF ROCKPORT, TEXAS 

 
 
 

 

Tim Jayroe, Mayor 
 

ATTEST: 
 
 
 

 

Shelley Goodwin, TRMC/CMC 
  City Secretary 
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CITY COUNCIL AGENDA 
Regular Meeting: Tuesday, August 27, 2024 

AGENDA ITEM: 4 

Deliberate and act on approval of 2023-2024 Property Tax Agreement with Aransas County 

SUBMITTED BY:  Robbie Sorrell, Director of Finance 

APPROVED FOR AGENDA:  VRS 

BACKGROUND:  The Texas Property Tax Code authorizes the County’s Tax Assessor-Collector 
to act as the Tax Assessor-Collector for municipalities.  In an effort to save tax dollars, the city 
contracts with the Aransas County Tax Assessor-Collector to perform all tax collection duties, 
including: 

1. Preparation and mailing of all tax statements;
2. Providing monthly collection reports as well as daily & weekly reports upon request;
3. Prepares tax certificates;
4. Produces and maintains both current and delinquent tax rolls; and
5. Produces and maintains other records and forms as are necessary or required by law.

Anna Marshall is a great resource for the city and was even gracious enough to attend our strategic 
meeting last April.  She helps keep the city compliant, by filing public notices on our behalf and letting 
us know what to put on our website, ordinances, budget book covers, and other public notices. 

The table below shows the last five years of contract billing for comparison 

Tax Year Amount 
2020 $18,651.08 
2021 $20,109.65 
2022 $19,709.49 
2023 $20,602.82 
2024 $25,836.79 

FISCAL ANALYSIS: 

As shown above the contract amount for 2024 increased 25% from 2023.  The increase is driven 
largely by Rockport’s increased levy as a percentage of that of the other entities who use Aransas 
County Tax-Assessor services including:  County Road & Flood, Aransas County, Aransas 
Navigation District, Rockport Fulton ISD, Town of Fulton, and Aransas County MUD #1. 

Rockport’s percentage of total levy for entities went from 15.58% to 19.07%.  

RECOMMENDED ACTION:  Staff recommends approval of the contract for fiscal year 2024-
2025. 
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CITY COUNCIL AGENDA  

Regular Meeting:  Tuesday, August 27 2024

AGENDA ITEM: 6 

Consider approval on second and final reading of an Ordinance amending the Official Zoning

Map as stipulated under Article 4.1 of the City of Rockport Zoning Ordinance Number 

1027 by granting a Conditional Use Permit (CUP) ) to allow the use of a Park Model RV as an 

office 

on property located at 2562 FM 3036; also known as A76 Joseph Hollis Survey, 2.131 acres, 

Rockport, Aransas County, repealing all ordinances in conflict therewith; providing for 

severability; and providing an effective date. 

____________________________________________________
SUBMITTED BY:  Carey Dietrich- Asst. Director Building & Development/ Community 
Planner 

BACKGROUND: Property owners, Bertina and Davis Schreiber, are requesting a 

Conditional Use Permit (CUP) to allow the use of a Park Model RV as an office space on the 

premises. The property located at 2562 FM 3036 is currently zoned B1 (General Business 

District), and Zoning Ordinance 118-15 does not allow this use without a CUP. 

A public notice regarding this item was published in The Rockport Pilot in the Saturday, July 20, 

2024 edition and mailed out to seven (7) property owners within a 200-foot radius of the 

property. No letters For or Against the request have been received at this time. 

Please see the accompanying zoning change request application and Section 118-12 of the Code 

of Ordinances for detail information. 

RECOMMENDATION The Planning & Zoning Commission, by unanimous vote, recommends 

approval of the second and final reading of an Ordinance amending the Official Zoning Map as

stipulated under Article 4.1 of the City of Rockport Zoning Ordinance Number 1027 by granting 

a Conditional Use Permit (CUP) ) to allow the use of a Park Model RV as an office on property 

located at 2562 FM 3036; also known as A76 Joseph Hollis Survey, 2.131 acres, Rockport, 

Aransas County  
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ORDINANCE NO. 1942 

AN ORDINANCE GRANTING A CONDITIONAL USE PERMIT FOR 

THE PURPOSE OF ALLOWING THE USE OF A PARK MODEL RV AS 

AN OFFICE ON THE PROPERTY LOCATED AT 2562 FM 3036; ALSO 

KNOWN AS A76 JOSEPH HOLLIS SURVEY, 2.131 ACRES, CITY OF 

ROCKPORT, ARANSAS COUNTY, TEXAS; SUBJECT TO 

COMPLIANCE WITH THE CONDITIONS STATED WITHIN THIS 

ORDINANCE, AS WELL AS THOSE STIPULATED IN THE CITY OF 

ROCKPORT CODE OF ORDINANCES; REPEALING ALL 

ORDINANCES IN CONFLICT THEREWITH; PROVIDING FOR 

SEVERABILITY; AND PROVIDING AN EFFECTIVE DATE. 

WHEREAS, an application for a Conditional Use Permit was received in the office of the 

Building Department, Rockport, Texas; and 

WHEREAS, On July 19, 2024, notice was posted on the bulletin board at the Rockport Service 

Center, 2751 State Highway 35 Bypass and on the City’s webpage 

www.cityofrockport.com; and 

WHEREAS, on July 19 2024 notice was mailed to affected property owners within 200’ of 

subject property; and 

WHEREAS, on July 20, 2024, the City caused to be published “Notice of Public Hearing” in 

the official newspaper of the City notifying area residents and the public in 

general to participate and make their views known regarding this request; and 

WHEREAS, on August 5, 2024, at 5:30 p.m., the Planning & Zoning Commission did hold a 

Public Hearing; and 

WHEREAS, on August 5, 2024, the Planning & Zoning Commission did meet and said 

Commission by unanimous vote of approval, recommends Council to accept and 

approve this request for a Conditional Use Permit (CUP) for property located at 

125 Lamar Dr, and 

WHEREAS,   on August 13, 2024, at 6:30 p.m., the Rockport City Council did hold a Public 

Hearing; and 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 

ROCKPORT TEXAS: 

SECTION 1 – CONDITIONAL USE PERMIT 

That, pursuant to Section 118-23 “Conditional Use Permit” (CUP), of the Rockport Code of 

Ordinances, a Conditional Use Permit is hereby granted to property located at 2562 FM 3036 for 

the purpose of allowing the use of a Park Model RV as an office on the property, subject to 
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compliance with the following conditions and all applicable regulations and conditions contained 

in the City of Rockport Code of Ordinances: 

1. Must meet requirements of the City of Rockport Code of Ordinances,

including, but not limited to Chapter 118, Sec 118-23 and Sec 118-24;

2. The Park Model RV may only be used as an office by the current property

owners and cannot be utilized as living quarters or as a rental for any purpose.

3. This CUP is valid for the duration of current ownership of the property and is

terminated upon the sale of the property.

4. Any use other than that granted herein or permitted by right in the “B-1”

zoning district shall be treated as an amendment to the Conditional Use Permit

and shall be required to re-submit a Conditional Use Permit request as outlined in

the Zoning Ordinance.

SECTION 2 

That the recitals contained in the preamble hereto are hereby found to be true and such recitals are 

hereby made a part of this Ordinance for all purposes and are adopted as a part of the judgment and 

findings of the Council. 

SECTION 3 

It is hereby declared to be the intention of the City Council that the phrases, clauses, sentences, 

paragraphs, and sections of this Ordinance be severable, and, if any phrase, clause, sentence, 

paragraph, or section of this Ordinance shall be declared invalid by judgment or decree of any 

court of competent jurisdiction, such invalidity shall not affect any of the remaining phrases, 

clauses, sentences, paragraphs, or sections of this Ordinance and the remainder of this Ordinance 

shall be enforced as written. 

SECTION 4 

That it is officially found, determined, and declared that the meeting at which this Ordinance is 

adopted was open to the public and public notice of the time, place, and subject matter of the 

public business to be considered at such meeting, including this Ordinance, was given, all as 

required by Chapter 551, as amended, Texas Government Code. 

SECTION 5 

Any individual, firm, corporation, utility, or business entity that violates the provisions of this 

Ordinance shall, upon conviction, be fined as provided in Section 1-7 of the City Code. 

SECTION 6 
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The repeal or amendment of any ordinance or part of ordinances effectuated by the enactment of 

this Ordinance shall not be construed as abandoning any action now pending under or by virtue of 

such ordinance or as discontinuing, abating, modifying, or altering any penalty accruing or to 

accrue or as affecting any rights of the City under any section or provisions of any ordinances in 

effect at the time of passage of this Ordinance. 

SECTION 7 

The provisions of this Ordinance shall be cumulative of all ordinances not repealed by this 

Ordinance and ordinances governing or regulating the same subject matter as that covered herein. 

SECTION 8 

This ordinance shall become effective immediately upon adoption by second and final reading. 

APPROVED on first reading the 13th  day of August, 2024 

APPROVED, PASSED and ADOPTED on second and final reading, this ____day of___, 2024. 

CITY OF ROCKPORT, TEXAS 

__________________________________ 

Tim Jayroe, Mayor 

ATTEST: 

___________________________ 

Shelley Goodwin, City Secretary 



 
 

STAFF REPORT  
Building & Development Services | Carey Dietrich, Community Planner 
2751 SH 35 Bypass, Rockport, TX  78362 
Phone: (361) 790-1125, x. 226 | Email: communityplanner@cityofrockport.com 

 

PROPERTY ADDRESS/LOCATION  
2562 FM 3036 

 APPLICANT/PROPERTY OWNER 
Bertina & Davis Schreiber - Owners 
 

PUBLIC HEARING DATE 
P&Z – Monday, August 5, 2024 
CC – Tuesday, August 13, 2024 

P&Z DATE 
P&Z – Monday, August 5, 2024 
 

CITY COUNCIL DATE(S) 
1st Reading – Tuesday, August 13, 2024 
2nd Reading – Tuesday, August 27,2024 

BRIEF SUMMARY OF REQUEST 

 
Property owners, Bertina and Davis Schreiber, are requesting a 
Conditional Use Permit (CUP) to allow the use of a Park Model 
RV as an office space on the premises. The property located at 
2562 FM 3036 is currently zoned B1 (General Business District), 
and Zoning Ordinance 118-15 does not allow this use without a 
CUP.  
 
 
 

A public notice regarding this item was published in The 
Rockport Pilot in the Saturday, July 20, 2024 edition and mailed 
out to seven (7) property owners within a 200-foot radius of the 
property. No letters For or Against the request have been 
received at this time. 
 

 

 
    

MAP SOURCE: Pictometry 

EXISTING ZONING 
 

B1 – General 
Business District   

EXISTING LAND 
USE 

Single Family 
Dwelling 

SURROUNDING ZONING & LAND USE 

N – R1 – 1st SF Dwelling District   
S – R1 – 1st SF Dwelling District   
E – B1 – General Business District   
W –B1 – General Business District 

 

SITE IMPROVEMENTS 
 
 

Park Model RV set up 
on property as an office  

SIZE OF PROPERTY 
 

    2.13 acres  
 
 

STAFF RECOMMENDATION 

APPROVE APPROVE WITH CONDITIONS DENY 

COMPATIBILITY with the ZONING 
ORDINANCE  

 

 

The Current Future Land Use Map 
suggests Commercial Use  

PROPERTY HISTORY 

Code Enforcement issued a violation notice for the use of the RV in the B1 
zoning district and instructed the owners to remove the RV. This CUP 
request  is to resolve the code violations on the property. 

     

ATTACHMENTS 
(CIRCLE) 

SUBMITTED PLANS PUBLIC HEARING PETITION/ 
APPLICATION FORM 

LEGAL NOTICE LEGAL DESCRIPTION 

 
 
 

PUBLIC COMMENTS 

 
 

AGENCY COMMENTS 

 
 

RESPONSE TO STANDARDS 

 

     

OTHER (DESCRIBE)   

 











Property ID Property Owner Situs Address Mailing Address City State ZIP
56386 David & Bertina Schreiber 2562 FM 3036 2562 FM 3036 Rockport TX 78382
55116 Adam & Katherine Putz 2612 FM 3036 138 Dream Oak Dr. Rockport TX 78382
55117 Ronald & Melissa Bruce 2662 FM 3036 2662 FM 3036 Rockport TX 78382
56385 Paul B. Hor 3591 SH 35 Bypass 3528 Boren Court Raleigh NC 27616
61444 Mo Tran 2501-2551 FM 3036 617 Hickory Ave. Rockport TX 78382
61445 Nathan & Beverly Damico 2561 FM 3036 2561 FM 3036 Rockport TX 78382
60751 Leslie Voigt 2571 FM 3036 2571 FM 3036 Rockport TX 78382

Ruth Davis Planning and Zoning Commi Po Box 706 Fulton TX 78358
Ric Young Planning and Zoning Commi 123 Royal Oaks Dr Rockport Tx 78382
Kim Hesley Planning and Zoning Commi 2003 Tule Park Drive Rockport TX 78382
Warren Hassinger Planning and Zoning Commi 2517 Turkey Neck Circle Rockport TX 78382
Thomas Blazek Planning and Zoning Commi 102 St Andrews St Rockport Tx 78382



 ZONING MAP 
S

 



 

 

 

 

FUTURE LAND USE MAP 
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CITY COUNCIL AGENDA  

Regular Meeting:  Tuesday, August 27, 2024

AGENDA ITEM: 7
Consider the approval on second and final reading of an Ordinance amending the Official 
Zoning Map as stipulated under Article 4.1 of the City of Rockport Zoning Ordinance 

Number 1027 by changing the zoning of land from B1 (General Business District) for property 

located at 2202 FM 3036; also known as Lots 64A, 64B, and 64C as shown on the Kokomo 

PH 6 Preliminary Plat, and Lot 65, Block 1, Kokomo PH 2, more accurately described on the 
attached Exhibit A, to R2 (2nd Single Family Dwelling District); repealing all ordinances in 

conflict therewith; providing for severability; and providing an effective date. 

____________________________________________________
SUBMITTED BY:  Carey Dietrich- Asst. Director Building & Development/ Community Planner 

APPROVED FOR AGENDA: 

BACKGROUND: Property owner, Kokomo Development, LP wishes to rezone Lots 64A, 64B, 
64C and 65 (exhibit A) to R2 (2nd Single Family Dwelling District), currently zoned B1 (General 
Business District). D.R. Horton has requested from the owner, Kokomo Development, LP an area 
along the bypass to try their 50 X 115 foot lot models which would not meet current B1 zoning
requirements.

A public notice regarding this item was published in The Rockport Pilot in the Saturday, July 20, 
2024 edition and mailed out to twenty-eight (28) property owners within a 200-foot radius of the 
property. No letters For or Against the request have been received at this time. 

Please see the accompanying zoning change request application and Section 118-12 of the Code 
of Ordinances for detail information. 

RECOMMENDATION:  Planning & Zoning Commission, by  unanimous vote, recommends 

approval of the request and approval of the first reading of an Ordinance granting a request to 

rezone property to  R2 (2nd Single Family Dwelling District) located at 2202 FM 3036; also 

known as Lots 64A, 64B, and 64C as shown on the Kokomo PH 6 Preliminary Plat, and Lot 65, 
Block 1, Kokomo PH 2, more accurately described on the attached Exhibit A, currently zoned  

B1 (General Business District); subject to compliance with the conditions stated within this 

Ordinance, as well as those stipulated in the City of Rockport Code of Ordinances; repealing all 

ordinances in conflict therewith; providing for severability; and providing an effective date. 
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ORDINANCE NO. 1943

AN ORDINANCE AMENDING THE OFFICIAL ZONING MAP AS 
STIPULATED UNDER ARTICLE 4.1 OF THE CITY OF ROCKPORT 
ZONING ORDINANCE NUMBER 1027 BY CHANGING THE ZONING OF 
LAND FROM B1 (GENERAL BUSINESS DISTRICT) FOR PROPERTY 
LOCATED AT 2202 FM 3036; ALSO KNOWN AS LOTS 64A, 64B, AND 64C 
AS SHOWN ON THE KOKOMO PH 6 PRELIMINARY PLAT, AND LOT 
65, BLOCK 1, KOKOMO PH 2, MORE ACCURATELY DESCRIBED ON 
THE ATTACHED EXHIBIT A; TO R2 (2ND SINGLE FAMILY 
DWELLING DISTRICT); REPEALING ALL ORDINANCES IN 
CONFLICT THEREWITH; PROVIDING FOR SEVERABILITY; AND 
PROVIDING AN EFFECTIVE DATE. 

WHEREAS a request to re-zone property was received in the office of the Building Department, 
Rockport, Texas; and 

WHEREAS, On July 19, 2024, notice was posted on the bulletin boards at the City of Rockport 
Service Center, 2751 State Highway 35 Bypass, and on the City’s webpage 
www.cityofrockport.com; and 

WHEREAS, on July 19, 2024, notice was mailed to affected property owners within 200’ of 
subject property; and 

WHEREAS, on July 20, 2024, the City caused to be published “Notice of Public Hearing” in the 
official newspaper of the City notifying area residents and the public in general to 
participate and make their views known regarding this request; and 

WHEREAS, on August 5, 2024, at 5:30 p.m., the Planning & Zoning Commission did hold a 
Public Hearing; and 

WHEREAS, on August 5, 2024, the Planning & Zoning Commission did meet and said 
Commission voted to recommend to the City Council to Approve this request to re-
zone property, located at 2202 FM 3036, also known as Lots 64A, 64B, and 64C as 
shown on the Kokomo PH 6 Preliminary Plat,  and Lot 65, Block 1, Kokomo PH 2 
to R2 (2nd Single Family Dwelling District) from B1 (General Business District); 
and 

WHEREAS, on August 13, 2024, at 6:30 p.m., the Rockport City Council did hold a Public 
Hearing; and 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 
ROCKPORT TEXAS: 
SECTION 1 – AMENDMENT 
That, pursuant to Article 4 of the City of Rockport Zoning Ordinance Number 1027, the current 
zoning of land located at 2202 FM 3036, also known as Lots 64A, 64B, and 64C as shown on the 
Kokomo PH 6 Preliminary Plat,  and Lot 65, Block 1, Kokomo PH 2, City of Rockport, Aransas 
County, Texas; be changed from B1 (General Business District) to R2 (2nd Single Family 
Dwelling District).  
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SECTION 2 - REPEALER 
Any previously adopted ordinances, and any subsequent amendments to them, which are in 
conflict with this ordinance, are hereby repealed. 
SECTION 3 - SEVERABILITY 
It is the intention of the City Council of the City of Rockport that if any phrase, sentence, section, 
or paragraph of this ordinance shall be declared unconstitutional or otherwise invalid by final 
judgment of a court of competent jurisdiction such unconstitutionality or invalidity shall not affect 
any of the remainder of this ordinance since the same would have been enacted by the City Council 
without the incorporation of the unconstitutional or invalid phrase, sentence, section or paragraph. 
SECTION 4 - EFFECTIVE DATE 
This ordinance shall become effective immediately upon adoption by second and final reading. 
APPROVED on first reading this the 13th  day of August, 2024. 

APPROVED, PASSED and ADOPTED on second and final reading, this ______day of 
__________2024. 

CITY OF ROCKPORT, TEXAS 

Tim Jayroe, Mayor 
ATTEST: 

Shelley Goodwin, City Secretary 
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EXHIBIT “A” 
JULY 11, 2024 

BEING THE DESCRIPTION OF 6.184 ACRES OF LAND OUT OF A 62.86 ACRE TRACT OUT OF 
THE GEORGE K. TAGGART, III, TRUSTEE, 1108.79 ACRE TRACT IN THE J.W. PAUP SURVEY, 
A-179, CITY OF ROCKPORT, ARANSAS COUNTY, TEXAS, AND BEING REFERENCED ON THE
PRELIMINARY PLAT OF KOKOMO SUBDIVISION AS LOTS 64A, 64B AND 64C, BLOCK 1,
KOKOMO SUBDIVISION, PHASE VI, AND SAID 62.86 ACRES BEING DESCRIBED IN A
DOCUMENT OF RECORD UNDER CLERKS FILE NUMBER 371688, OFFICIAL PUBLIC RECORDS
OF ARANSAS COUNTY TEXAS, WITH SAID 6.184 ACRES OF LAND BEING MORE
PARTICULARLY DESCRIBED BY METES AND BOUNDS AS FOLLOWS:

BEGIN, at a 5/8” steel rebar in the Northeasterly R.O.W. line of Texas State Highway 35 Relief Route, and 
being the Southwest corner of Lot 65, Block 1, Kokomo Subdivision, Phase II, according to the amending 
plat recorded in Volume 7, Pages 233-234, Plat Records of Aransas County, Texas, and being the 
NORTHWEST corner and PLACE OF BEGINNING of this description; 

THENCE, South 16°15’37” East, along and with the South boundary line of said Lot 65, a distance of 
299.98 feet to a point in the West boundary line of Lot 12, Block 1, of said Kokomo Subdivision, Phase II, 
and being the NORTHEAST corner of this description; 

THENCE, South 29°44’17” West, along and with the West boundary line of Lots 12 and 13, of said Block 
1, a distance of 200.17 feet to a point for the common corner of Lots 13 and 14, of said Block 1, and being 
the common corner of Lots 26 and 27, Block 1, Kokomo Subdivision, Phase III, according to the plat 
recorded in Volume 8, Pages 25-26, Plat Records of Aransas County, Texas, and being an EXTERIOR 
corner of this description; 

THENCE, South 29°44’16” West, along and with the West boundary line of said Kokomo Subdivision, 
Phase III, a distance of 580.06 feet to a point for the common corner of Lots 47 and 48, of said Block 1, 
and being the Northwest corner of Lot 63, Block 1, Kokomo Subdivision, Phase IV, according to the plat 
recorded in Volume 8, Pages 94-95, Plat Records of Aransas County, Texas, and being an EXTERIOR 
corner of this description; 

THENCE, South 29°44’23” West, along and with the Westerly boundary line of said Lot 63, a distance of 
120.0 feet to a point in the Northerly R.O.W. line of Kokomo Drive, and being the Southwest corner of said 
Lot 63, and being the SOUTHEAST corner of this description; 

THENCE, in a Northwesterly direction along and with the Northerly R.O.W. line of Kokomo Drive as 
follows:  North 60°15’37” West, a distance of 210.02 feet to a point; THENCE, North 46°13’27” West, a 
distance of 41.23 feet to a point; THENCE, North 60°13’27” West, a distance of 50.0 feet to a point in the 
Northeasterly R.O.W. line of Texas State Highway 35 Relief Route, and being the SOUTHWEST corner 
of this description; 

THENCE, North 29°44’23” East, along and with the Northeasterly R.O.W. line of Texas State Highway 
35 Relief Route, a distance of 890.23 feet to the PLACE OF BEGINNING of this description and containing 
6.184 acres of land, more or less.   



STAFF REPORT  
Building & Development Services | Carey Dietrich, Community Planner 
2751 SH 35 Bypass, Rockport, TX  78362 
Phone: (361) 790-1125, x. 226 | Email: communityplanner@cityofrockport.com 

PROPERTY ADDRESS/LOCATION 
2202 FM 3036 

APPLICANT/PROPERTY OWNER 
Kokomo Development, LP - Owner 

PUBLIC HEARING DATE 
P&Z – Monday, August 5, 2024 
CC – Tuesday, August 13, 2024

P&Z DATE 
P&Z – Monday, August 5, 2024 

CITY COUNCIL DATE(S) 
1st Reading – Tuesday, August 13, 2024 
2nd Reading – Tuesday, August 27,2024 

BRIEF SUMMARY OF REQUEST 

Property owner, Kokomo Development, LP wishes to rezone 
Lots 64A, 64B, 64C and 65 (exhibit A) to R2 (2nd Single Family 
Dwelling District), currently zoned B1 (General Business 
District). D.R. Horton has requested from the owner, Kokomo 
Development, LP an area along the bypass to try their 50 X 
115 feet lot models which would not meet current B1 zoning 
requirements.     

A public notice regarding this item was published in The 
Rockport Pilot in the Saturday, July 20, 2024 edition and 
mailed out to twenty-eight (28) property owners within a 200-
foot radius of the property. No letters For or Against the request 
have been received at this time. 

MAP SOURCE: Pictometry 

EXISTING ZONING 

B1 – General 
Business District 

EXISTING LAND 
USE 

Undeveloped / 
Vacant Land 

SURROUNDING ZONING & LAND USE 

N – B1 – General Business District 
S – R1 – 1st SF Dwelling District   
E – R1 – 1st SF Dwelling District   
W –B1 – General Business District 

SITE IMPROVEMENTS 

N/A 

SIZE OF PROPERTY 

    8.01 acres 

STAFF RECOMMENDATION

APPROVE APPROVE WITH CONDITIONS DENY 

COMPATIBILITY with the ZONING 
ORDINANCE  

The Current Future Land Use Map 
suggests Commercial Use  

PROPERTY HISTORY 

This property is part of the Kokomo Development Phase 6 and part of Phase 
3.  

Phase 6 does not have a Final Plat but was part of the Preliminary Plat 
approved by Planning & Zoning on May 1, 2023 

ATTACHMENTS 
(CIRCLE)

SUBMITTED PLANS PUBLIC HEARING PETITION/ 
APPLICATION FORM 

LEGAL NOTICE LEGAL DESCRIPTION 

PUBLIC COMMENTS AGENCY COMMENTS RESPONSE TO STANDARDS 

OTHER (DESCRIBE)
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KOKOMO SUBDIVISION

SCALE:  1" = 100'
(18"x24" SHEET)

 PHASE 6 LOTS:  50' x 115' (19)
    50' x 135' (22)

         TOTAL = 41 LOTS
 (ZONING CHANGE TO R2 FOR PHASE 6 LOT SIZING)
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EXHIBIT “A” 
JULY11, 2024 

 
BEING THE DESCRIPTION OF 6.184 ACRES OF LAND OUT OF A 62.86 ACRE TRACT 
OUT OF THE GEORGE K. TAGGART, III, TRUSTEE, 1108.79 ACRE TRACT IN THE J.W. 
PAUP SURVEY, A-179, CITY OF ROCKPORT, ARANSAS COUNTY, TEXAS, AND 
BEING REFERENCED ON THE PRELIMINARY PLAT OF KOKOMO SUBDIVISION AS 
LOTS 64A, 64B AND 64C, BLOCK 1, KOKOMO SUBDIVISION, PHASE VI, AND SAID 
62.86 ACRES BEING DESCRIBED IN A DOCUMENT OF RECORD UNDER CLERKS 
FILE NUMBER 371688, OFFICIAL PUBLIC RECORDS OF ARANSAS COUNTY TEXAS, 
WITH SAID 6.184 ACRES OF LAND BEING MORE PARTICULARLY DESCRIBED BY 
METES AND BOUNDS AS FOLLOWS: 
 
BEGIN, at a 5/8” steel rebar in the Northeasterly R.O.W. line of Texas State Highway 35 Relief 
Route, and being the Southwest corner of Lot 65, Block 1, Kokomo Subdivision, Phase II, 
according to the amending plat recorded in Volume 7, Pages 233-234, Plat Records of Aransas 
County, Texas, and being the NORTHWEST corner and PLACE OF BEGINNING of this 
description; 
 
THENCE, South 16°15’37” East, along and with the South boundary line of said Lot 65, a 
distance of 299.98 feet to a point in the West boundary line of Lot 12, Block 1, of said Kokomo 
Subdivision, Phase II, and being the NORTHEAST corner of this description; 
 
THENCE, South 29°44’17” West, along and with the West boundary line of Lots 12 and 13, of 
said Block 1, a distance of 200.17 feet to a point for the common corner of Lots 13 and 14, of 
said Block 1, and being the common corner of Lots 26 and 27, Block 1, Kokomo Subdivision, 
Phase III, according to the plat recorded in Volume 8, Pages 25-26, Plat Records of Aransas 
County, Texas, and being an EXTERIOR corner of this description; 
 
THENCE, South 29°44’16” West, along and with the West boundary line of said Kokomo 
Subdivision, Phase III, a distance of 580.06 feet to a point for the common corner of Lots 47 and 
48, of said Block 1, and being the Northwest corner of Lot 63, Block 1, Kokomo Subdivision, 
Phase IV, according to the plat recorded in Volume 8, Pages 94-95, Plat Records of Aransas 
County, Texas, and being an EXTERIOR corner of this description; 
 
THENCE, South 29°44’23” West, along and with the Westerly boundary line of said Lot 63, a 
distance of 120.0 feet to a point in the Northerly R.O.W. line of Kokomo Drive, and being the 
Southwest corner of said Lot 63, and being the SOUTHEAST corner of this description; 
 
THENCE, in a Northwesterly direction along and with the Northerly R.O.W. line of Kokomo 
Drive as follows:  North 60°15’37” West, a distance of 210.02 feet to a point; THENCE, North 
46°13’27” West, a distance of 41.23 feet to a point; THENCE, North 60°13’27” West, a distance 
of 50.0 feet to a point in the Northeasterly R.O.W. line of Texas State Highway 35 Relief Route, 
and being the SOUTHWEST corner of this description; 
 
THENCE, North 29°44’23” East, along and with the Northeasterly R.O.W. line of Texas State 
Highway 35 Relief Route, a distance of 890.23 feet to the PLACE OF BEGINNING of this 
description and containing 6.184 acres of land, more or less.   
 
 
 
 
240711BB1FN 
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51907 Kokomo Development LP 2202 FM 3036 14830 FM 1346 St. Hedwig TX 78152

8824426 Kokomo Development LP 3540 SH 35 Bypass 14830 FM 1346 St. Hedwig TX 78152
8824761 Kokomo Development LP 133 Barbuda Dr. 14830 FM 1346 St. Hedwig TX 78152
8824763 D.R. Horton Corpus Christi LLC 124 Barbuda Dr. 3515 SW H.K. Dodgen Loop Temple TX 76502
8824764 D.R. Horton Corpus Christi LLC 121 Barbuda Dr. 3515 SW H.K. Dodgen Loop Temple TX 76502
8824760 D.R. Horton Corpus Christi LLC 134 Barbuda Dr. 3515 SW H.K. Dodgen Loop Temple TX 76502
8824759 D.R. Horton Corpus Christi LLC 130 Barbuda Dr. 3515 SW H.K. Dodgen Loop Temple TX 76502
8824758 D.R. Horton Corpus Christi LLC 126 Barbuda Dr. 3515 SW H.K. Dodgen Loop Temple TX 76502
8824757 D.R. Horton Corpus Christi LLC 122 Barbuda Dr. 3515 SW H.K. Dodgen Loop Temple TX 76502
8824743 Kevin A. Flores 133 Antigua Dr. 133 Antigua Dr. Rockport TX 78382
8824745 Larry R. Krogsgaard 125 Antigua Dr. 125 Antigua Dr. Rockport TX 78382
8824746 Anna & Harrison Tharpe 121 Antigua Dr. 121 Antigua Dr. Rockport TX 78382
8824742 Raul Mosqueda & Margaita Ortiz 134 Antigua Dr. 4473 Brookstone Dr. Saginaw MI 48603
8824741 Nicole Thomas 130 Antigua Dr. 130 Antigua Dr. Rockport TX 78382
8824740 D.R. Horton Corpus Christi LLC 130 Barbuda Dr. 3515 SW H.K. Dodgen Loop Temple TX 76502
8824739 D.R. Horton Corpus Christi LLC 122 Antigua Dr. 3515 SW H.K. Dodgen Loop Temple TX 76502
8824419 Andrew & Jennifer Gordon 125 Aruba Dr. 125 Aruba Dr. Rockport TX 78382
8824421 Robby & Karen Donaldson 117 Aruba Dr. 117 Aruba Dr. Rockport TX 78382
8824422 Clyde & Janice Patton 113 Aruba Dr. 113 Aruba Dr. Rockport TX 78382
8824418 Sarah & Charles Johnson 129 Aruba Dr. 129 Aruba Dr. Rockport TX 78382
8824417 Elma Valdez 133 Aruba Dr. 133 Aruba Dr. Rockport TX 78382

88824416 Christopher & Karra Crowley 137 Aruba Dr. P.O. Box 296 Rockport TX 78381
8824414 David Jaimes 145 Aruba Dr. 145 Aruba Dr. Rockport TX 78382
8824413 Tonya Carlton 149 Aruba Dr. 149 Aruba Dr. Rockport TX 78382
8824427 D.R. Horton Corpus Christi LLC 122 Aruba Dr. 3515 SW H.K. Dodgen Loop Temple TX 76502
8824428 D.R. Horton Corpus Christi LLC 146 Aruba Dr. 3515 SW H.K. Dodgen Loop Temple TX 76502
8825129 RP Retail Partners LTD 2302 FM 3036 1207 Antoine Dr. Houston TX 77055
8825130 Kokomo Development LP 3572 SH 35 Bypass 14830 FM 1346 St. Hedwig TX 78152

Ruth Davis Planning and Zoning Commi Po Box 706 Fulton TX 78358
Ric Young Planning and Zoning Commi 123 Royal Oaks Dr Rockport Tx 78382
Kim Hesley Planning and Zoning Commi 2003 Tule Park Drive Rockport TX 78382
Warren Hassinger Planning and Zoning Commi 2517 Turkey Neck Circle Rockport TX 78382
Thomas Blazek Planning and Zoning Commi 102 St Andrews St Rockport Tx 78382
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CITY COUNCIL AGENDA 
Regular Meeting: Tuesday, August 27, 2024 

 
AGENDA ITEM:  8 

 
Consider the approval on the first of two readings of Ordinance 1944 establishing the Convention 
and Visitors Bureau Advisory Board and providing for the duties of such board; providing a 
severability clause; and providing an effective date. 
 
SUBMITTED BY: Shelley Goodwin, City Secretary 

 
APPROVED FOR AGENDA: VRS 

 

BACKGROUND: The City Council discussed the distrubution the creation of a CVB at the August 6, 
2024, Special Meeting.  The Ordinance attached provides the duties of the CVB and the make up of the 
Board. 

 
FISCAL ANALYSIS:   

 
STAFF RECOMMENDATION: Staff recommends approval of Ordinance 1944 on second 
reading. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Ordinance CVB- August 13, 20204 Council Mtg. Page 1 of 1 
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ORDINANCE NO. 1944 
 

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF 
ROCKPORT, TEXAS, ESTABLISHING THE CONVENTION AND 
VISITORS BUREAU ADVISORY BOARD AND PROVIDING FOR THE 
DUTIES OF SUCH BOARD; PROVIDING A SEVERABILITY CLAUSE; 
PROVIDING A REPEALING CLAUSE; AND PROVIDING AN 
EFFECTIVE DATE. 

WHEREAS, the City Council has determined that the establishment of the Convention and 
Visitors Bureau Advisory Board will enhance the economic vitality of the area by advising the 
City Council and City Staff on the sales and marketing of Rockport, Texas to the convention, 
tourism, meeting and leisure travel markets using funding generated from the Local Hotel 
Occupancy Tax; and, 

WHEREAS, the City Council of the City of Rockport, Texas, has the authority under the City 
Charter to appoint citizens to various boards and commissions. 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 
ROCKPORT, TEXAS, THAT: 

SECTION 1. The "Convention and Visitors Bureau Advisory Board" referred to as "Board" is 
hereby created for the purpose of advising the City Council and City Staff on the sales and 
marketing of Rockport, Texas to the convention, tourism, meeting and leisure travel markets using 
funding generated from the Local Hotel Occupancy Tax. 

SECTION 2. For the purpose of this ordinance, the following terms, phrases and words shall have 
the following respective meanings given herein: 

Art Sector shall mean business involved in the art industry. 

Board, Convention and Visitors Bureau Advisory Board or CVB Board shall mean the City of 
Rockport Convention and Visitors Bureau Advisory Board appointed by the City Council. 

City Manager shall mean City Manager of the City of Rockport, Texas, or designee. 

Historical Sector shall mean business involved in the museum or historical industry. 

Local Hotel Occupancy Tax shall mean the Local Hotel Occupancy Tax imposed by the City of 
Rockport, Texas pursuant to Chapter 351 of the Texas Tax Code, as amended. 

Lodging Sector shall mean business involved in the hotel and motel industry. 

Reserved shall mean holding positions for possibly two other contributing entities with the 
appointments being confirmed by the City Council. 

Restaurant Sector shall mean business involved in the food industry as a retail restaurant. 
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Rockport/Fulton Chamber of Commerce Member shall mean the person shall be a recommendation 
from the Chamber of Commerce and confirmed by the City Council. 

Staff Liaison shall mean the person appointed by the City of Rockport City Manager. 

Tourism industry shall mean businesses involved in all aspects of planning, marketing and 
expenditures for individuals involved in travel for recreational, tourism, leisure or business 
purposes. 

SECTION 3. The Board provided for herein shall be comprised of six (6) members to be 
appointed by the City Council for terms of two (2) years consisting of some combination of 
representation from the following groups: 

(l) City Council: currently serving member of the Rockport City Council. 

(2) Lodging Sector: member of management from the lodging sector in the City of 
Rockport. 

(3) Tourism Sector: member of management from the tourism industry in the City of 
Rockport. 

(4) Restaurant Sector: member of management from the restaurant industry in the City 
of Rockport. 

(5) Historical Sector: member of management from the historical industry in the City 
of Rockport 

(6) Arts Sector: member of management from the Arts or Historical industry in the City 
of Rockport. 

(7) Rockport/Fulton Chamber of Commerce Member: represent the Chamber of 
Commerce. 

Board members, at the time of their appointment and throughout their term, must: (i) be registered 
voters; and (ii) either be residents of the City who have lived there for at least one year prior to the 
appointment or be currently employed in a management position by a business within the City in 
one of the specified sectors for at least one year prior to the appointment. Any appointee to the 
Convention and Visitors Bureau Advisory Board who does not fulfill the residency requirement 
must remain continuously employed in a management role within the City’s specified sector 
throughout their term. Positions 1-7 will be filled by a majority vote of the City Council. 

The City Manager, Tourism Executive Director, Rockport-Fulton Chamber President or 
Chairman, Economic Development Director, and Staff Liaison shall be ex-officio members of the 
board, with the right to participate in discussions but without the right to vote. The Tourism 
Executive Director shall serve as coordinator to and provide support to the Board. 

Terms of office of the Board shall be for a period of two (2) years and shall expire on a staggered 
basis. Terms begin on October 1 and conclude on September 30 (creation of the Board and 
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appointments of the members will and first meeting will begin before October 1). The initial Board 
shall be appointed in October with the officers being elected thereafter.  However, for the positions 
enumerated above as 1, 3, 5 and 7 shall serve an initial term of one year and two-year terms 
thereafter.  For the positions enumerated above as 2, 4, and 6 shall serve two-year terms from the 
inception.   

Any vacancy on the Board shall be filled by a majority vote of the City Council for the unexpired 
term of the vacant position. 

SECTION 4.  The Board shall hold an organizational meeting each year in October to elect a 
chairperson and vice-chairperson. 

(1) The chairperson shall preside over meetings and shall be entitled to vote upon each 
issue. In the event that a question arises concerning Board procedures, Robert's 
Rules of Order shall be consulted for guidance. 

(2) The vice-chairperson shall assist the chairperson in directing the affairs of the 
advisory board. In the absence of the chairperson, the vice-chairperson shall 
perform the duties of the chairperson. 

(3) A staff liaison shall keep the minutes of all meetings.  

SECTION 5.   The Board shall establish the dates for the regular meetings of the Board. 
Special meetings may be called by the chairperson, or by written request sent to the chairperson 
by two (2) members of the board. All meetings shall be conducted and posted in accordance 
with the Texas Open Meeting Act, V.T.C.A., Government Code Chapter 551. 

A quorum for conducting business shall consist of four (4) members of the Board.  Board members 
are expected to attend meetings regularly and shall serve without compensation 

A member's absence from three (3) consecutive meetings without formal consent of the Board 
shall be deemed to constitute the resignation of office by such member, which shall be certified 
by the chairperson of the City Council. 

SECTION 6.  The Board shall have the following powers and perform the following duties: 

(1) Advisory capacity to council. It shall act principally in an advisory capacity to the 
City Staff and the City Council in all matters pertaining to the sales and marketing 
of Rockport, Texas to the tourism, lodging, convention, meeting and leisure travel 
markets using funding generated from the Local Hotel Occupancy Tax and make 
recommendations to the City Council on Hotel Occupancy Tax Grant Funding. 

(2) Amendments to ordinance. It may, from time to time, recommend to the City Council 
amendments to this ordinance. 

(3) Reports. It shall through the Tourism Executive Director, make an oral and written 
report quarterly to the City Council concerning its activities during the previous year 
and its proposal for the ensuring year.  
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(4) City Employees.  The Board shall have no authority over the supervision, 
employment, or termination of City employees. 

(5) Policies and Procedures for Staff Liaison. It shall develop and recommend 
written policies and procedures for City Council approval for the Tourism 
Executive Director to follow in the marketing and targeting of the tourism, 
lodging, convention, meeting, and leisure travel markets. 

(6) Budget. It shall review the proposed budget for the Convention and 
Visitors Bureau and make any recommendations to the City Council 
deemed necessary.  

(7) Funds or expenditures. The Board shall have the power to expend Tourism 
funds approved during the City budget process. 

(8) Actions of Board. All powers and duties of the Board shall be exercised by the 
Board acting as a whole. No action of any individual member is authorized 
except by the Board. A tie vote of the Board will be considered a failed vote. 

SECTION 7. If any provision, section, sentence, clause or phrase of this Ordinance, or the 
application of same to any person or set of circumstances is, for any reason held to be 
unconstitutional, void, or invalid, the validity of the remaining portions of this Ordinance shall not 
be affected thereby, it being the intent of the City Council in adopting this Ordinance that no 
portion hereof, or provisions or regulations contained herein, shall become inoperative or fail by 
reason of any unconstitutionality of any other portion hereof, and all provisions of this Ordinance 
are declared severable for that purpose.  Without any Council action, these rates will follow that 
of the schedule attached. 

SECTION 8. Any previously adopted ordinances, and any subsequent amendments to them, 
which are in conflict with this Ordinance, are all hereby repealed. 

SECTION 9. This Ordinance shall take effect immediately upon its passage and approval by 
the City, as the law and charter in such cases provide; and it is accordingly so ordained. 

APPROVED on the first reading the _____ day of _______________, 2024.  

ADOPTED on the second and final reading the ______ day of ____________, 2024.  

City of Rockport, Texas  
 
 
______________________________  
Tim Jayroe Mayor  

 
ATTEST:  
 
 
______________________________  
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Shelley Goodwin, City Secretary 
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CITY COUNCIL AGENDA  
Regular Meeting:  Tuesday, August 27, 2024 

AGENDA ITEM:   9
Consider the approval on second and final reading of Ordinance amending Chapter 106 
“Vegetation” Article I “General” “Section 106-7 Tree Mitigation And Preservation Account” of 
the Code of Ordinances, City of Rockport, Texas, updating the current Tree and Landscape 
Ordinance; repealing all ordinances to the extent they are in conflict; providing for severability; 
and providing an effective date. 
SUBMITTED BY:  Carey Dietrich - Asst Dir of Building & Development / Community Planner 
APPROVED FOR AGENDA:VRS 

BACKGROUND: The Tree & Landscape Ordinance was approved by Council on August 23, 
2022.  The Tree Mitigation and Preservation Account was established but did not include the 
process required for expenditures. This revision clarifies what expenditures need Council approval 
and what expenditures may be approved by the City Manager. 
Please see the accompanying “Exhibit A” proposed ordinance revision for more information. 

FISCAL ANALYSIS:  N/A 

RECOMMENDATION: Staff recommends approval of  an Ordinance amending Chapter 106 
“Vegetation” Article I “General” “Section 106-7 Tree Mitigation And Preservation Account” of 
the Code of Ordinances, City of Rockport, Texas, updating the current Tree and Landscape 
Ordinance.   
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ORDINANCE NO. 1945

AN ORDINANCE AMENDING THE CITY OF ROCKPORT CODE 
OF ORDINANCES CHAPTER 106 “VEGETATION” ARTICLE I 
“GENERAL” “SECTION 106-7 TREE MITIGATION AND 
PRESERVATION ACCOUNT” REPEALING ALL ORDINANCES 
TO THE EXTENT THEY ARE IN CONFLICT; PROVIDING FOR 
SEVERABILITY; PROVIDING FOR PENALTIES; AND 
PROVIDING AN EFFECTIVE DATE 

WHEREAS, on July 16, 2024 the Rockport Tree & Landscape Committee held a regular 
meeting and voted unanimously to recommend Council set a “not to exceed” amount for 
expenditures to be approved by the City Manager without Council review; 

WHEREAS, on Tuesday, August 13, 2024, the City Council, after consideration and 
recommendation by City Staff, determined that the ordinance amendment be approved as provided 
herein. 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 
OFROCKPORT, TEXAS: 

Section 1. Chapter 106 of the Code of Ordinances of the City of Rockport, Texas is hereby 
amended as set forth in the attached Exhibit A, incorporated herein. 

Section 2. The recitals contained in the preamble hereof are hereby found to be true, and such 
recitals are hereby made a part of this Ordinance for all purposes and are adopted as a part of the 
judgment and findings of the Council. 

Section 3. All ordinances and codes, or parts thereof, which are in conflict or inconsistent with 
any provision of this Ordinance are hereby repealed to the extent of such conflict, and the 
provisions of this Ordinance shall be and remain controlling as to the matters resolved herein. 

Section 4. If any provision of this Ordinance or the application thereof to any person or 
circumstance shall be held to be invalid, the remainder of this Ordinance and the application of 
such provision to other persons and circumstances shall nevertheless be valid, and the City hereby 
declares that this Ordinance would have been enacted without such invalid provision. 

Section 5. It is officially found, determined, and declared that the meeting at which this Ordinance 
is adopted was open to the public and public notice of the time, place, and subject matter of the 
public business to be considered at such meeting, including this Ordinance, was given, all as 
required by Chapter 551, as amended, Texas Government Code. 
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Section 6. Failure to comply with any provision of this Ordinance constitutes a class C 
misdemeanor punishable as provided by the general penalty provisions of section 1-7 of the 
Rockport Code of Ordinances. Removal of undocumented trees constitutes a class C 
misdemeanor punishable as provided by the general penalty provisions of section 1-7 of the 
Rockport Code of Ordinances. Each individual tree on each day the violation of this chapter 
exists shall constitute separate violations. 

Section 7. This Ordinance shall be effective upon the date of final adoption hereof, and 
publication of the caption and penalties as required by law. 

Section 8. This Ordinance shall become effective upon adoption by second and final 
reading. 

APPROVED and PASSED on first reading the 13th  day of August 2024. 

APPROVED, PASSED and ADOPTED on second reading the day of 
2024. 

CITY OF ROCKPORT: 

Tim Jayroe, Mayor 
ATTEST: 

Teresa Valdez, City Secretary 



“EXHIBIT A” 
CHAPTER 106 
VEGETATION 

ARTICLE I. IN GENERAL 

 
Sec. 106-7.     Tree preservation and mitigation account. 
The city shall reserve all fee-in-lieu of payments and any accrued interest from the fee-in-lieu of 
tree mitigation in a separate account from the general funds of the city. This fund shall be known 
as the tree preservation and mitigation account. The city shall deposit sums collected as cash 
payments-in-lieu of tree mitigation in the tree preservation and mitigation account. The city shall 
maintain records detailing the receipts and expenditures for the tree preservation and mitigation 
account. All funds deposited as credit for fee-in-lieu of tree mitigation may be used to place trees 
at public parks, schools, or other approved public facilities throughout the city. The tree 
preservation and mitigation account funds may also be utilized to install irrigation, to repair or 
remove damaged or destroyed trees, to preserve and protect existing trees and to purchase 
equipment for the preservation or protection of existing trees. 
Expenditures in excess of $2,000.00 must have City Council approval. Expenditures less than 
$2,000.00 must be approved by the City Manager. 
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CITY COUNCIL AGENDA 
Regular Meeting:  Tuesday, August 27, 2024 

 

AGENDA ITEM:10 
 
Consideration and possible approval of an ordinance of the city council of the city of Rockport, 
Texas, designating a geographic area located within the city of Rockport as a reinvestment zone 
for tax increment financing purposes pursuant to chapter 311 of the Texas tax code to be known 
as Rockport tax increment reinvestment zone no. 1; describing the boundaries of the zone; 
establishing a tax increment fund for the zone; creating a board of directors for such zone; 
providing a date for termination of the zone; containing findings and provisions related to the 
foregoing subject; and providing a severability clause; establishing an effective date; and providing 
for related matters 
 
SUBMITTED BY:  City Manager Vanessa Shrauner 
 
APPROVED FOR AGENDA:  VRS 
 

 

BACKGROUND:  The city is prepared to move forward with establishing a Tax Increment 
Reinvestment Zone (TIRZ) for our designated downtown area. After holding several educational 
sessions to inform and engage the community, we are now ready to ratify the ordinance that will 
formalize this initiative. The TIRZ will play a crucial role in revitalizing our downtown by 
redirecting the incremental tax revenue generated from rising property values within the zone back 
into the area for infrastructure improvements, economic development, and other essential projects. 
This step marks a significant milestone in our efforts to enhance and sustain the vibrancy of our 
downtown core. 
 
FISCAL ANALYSIS:  N/A 
 
RECOMMENDATION:  Approval 
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ORDINANCE NO. 1946 
 

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF 
ROCKPORT, TEXAS, DESIGNATING A GEOGRAPHIC AREA 
LOCATED WITHIN THE CITY OF ROCKPORT AS A REINVESTMENT 
ZONE FOR TAX INCREMENT FINANCING PURPOSES PURSUANT TO 
CHAPTER 311 OF THE TEXAS TAX CODE TO BE KNOWN AS 
ROCKPORT TAX INCREMENT REINVESTMENT ZONE NO. 1; 
DESCRIBING THE BOUNDARIES OF THE ZONE; ESTABLISHING A 
TAX INCREMENT FUND FOR THE ZONE; CREATING A BOARD OF 
DIRECTORS FOR SUCH ZONE; PROVIDING A DATE FOR 
TERMINATION OF THE ZONE; CONTAINING FINDINGS AND 
PROVISIONS RELATED TO THE FOREGOING SUBJECT; AND 
PROVIDING A SEVERABILITY CLAUSE; ESTABLISHING AN 
EFFECTIVE DATE; AND PROVIDING FOR RELATED MATTERS. 

 
 WHEREAS, the City desires to develop the parcels identified in Exhibit A (the "Zone 
Properties"), attached hereto and incorporated herein for all purposes, located within the corporate 
boundaries of the City of Rockport as potential growth areas for the City, provided that suitable 
public infrastructure could be constructed to support development; and 
 

WHEREAS, the Zone Properties are currently located in an area that substantially arrest 
or impair the sound growth of the City in its present condition and use because of the presence of  
a substantial number of substandard, slum, deteriorated, or deteriorating structures, the 
predominance of defective or inadequate sidewalk or street layout, faulty lot layout in relation to 
size, adequacy, accessibility, or usefulness, unsanitary or unsafe conditions, the deterioration of 
site or other improvements, or is predominantly open or undeveloped and, because of obsolete 
platting, deterioration of structures or site improvements, or other factors, substantially impair or 
arrest the sound growth of the City; and 
 
 WHEREAS, the City Council has determined that development or redevelopment of the 
Zone Properties would not occur solely through private investment in the reasonably foreseeable 
future; and 
 
 WHEREAS, the Zone is prone to flooding during high rain events or other inclement 
weather conditions; and  
 
 WHEREAS, the Zone contains deteriorating structures including bulkheads at the 
waterfront; and  
 
 WHEREAS, the Zone contains street medians, lighting, and other street conditions that 
are inadequate for current traffic conditions which pose a safety hazard; and  
 
 WHEREAS, the Zone is predominantly open, with deteriorating site improvements that 
arrest substantial investment for redevelopment of the Zone ; and  
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 WHEREAS, the City Council has determined that the creation of a reinvestment zone (the 
“Zone”) on the Zone Properties by the City, as authorized by Chapter 311 of the Texas Tax Code 
(the “Act”) and Article VIII, Section 1-g of the Texas Constitution, is in the best interest of the 
City; and 
 
 WHEREAS, no more than thirty (30%) of the property in the Zone, excluding property 
that is publicly owned, is used for residential purposes; and  
 
 WHEREAS, the total appraised value of taxable real property included in the Zone does 
not exceed fifty percent (50%) of the total appraised value of taxable real property in the City; and 
 

WHEREAS, the City has prepared a Reinvestment Zone Preliminary Project and 
Financing Plan, attached as Exhibit “B” (hereinafter referred to as the "Preliminary Project 
and Finance Plan"); and 

 
 WHEREAS, a notice of the public hearing on the creation of the proposed Zone was 
published on August 15, 2024 and August 22, 2024 in the Rockport Pilot, a newspaper of general 
circulation in the City which date is before the seventh (7th) day before the public hearing held on 
August 27, 2024; and 
 
 WHEREAS, at the public hearing on August 27, 2024, interested persons were allowed to 
speak for or against the creation of the Zone, its boundaries, or the concept of tax increment 
financing and owners of property in the Zone were given a reasonable opportunity to protest the 
inclusion of their property in the Zone and said hearing was closed that same day; and 
 
 WHEREAS, the public hearing was held in full accordance with Section 311.003 of the 
Act; and 
 
 WHEREAS, the City has given all notices and done all other things required by Chapter 
311, Texas Tax Code, or other law as a condition to the creation of the Zone; and 
  
 WHEREAS, the City has not previously created any tax increment reinvestment zones or 
any industrial districts on the Zone Properties. 
 

NOW, THEREFORE, BE IT ORDAINED BY THE  
CITY COUNCIL OF THE CITY OF ROCKPORT THAT: 

 
Section 1. Findings.   
 

(a) The facts and recitations contained in the preamble of this Ordinance are hereby found and 
declared to be true and correct, are incorporated herein by reference as if set forth in full, 
and are adopted as part of this Ordinance for all purposes.  

(b) The City Council further finds and declares that the proposed improvements in the Zone 
will significantly enhance the value of all the taxable real property in and around the 
proposed Zone and will be of general benefit to the City.  
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(c) The City Council further finds and declares that the Zone meets the criteria and 
requirements of Chapter 311 of the Texas Tax Code because of the presence of a substantial 
number of substandard, slum, deteriorated, or deteriorating structures, the predominance 
of defective or inadequate sidewalk or street layout, faulty lot layout in relation to size, 
adequacy, accessibility, or usefulness, unsanitary or unsafe conditions, or the deterioration 
of site or other improvements.  Further, the Zone is predominantly open or undeveloped 
and, because of obsolete platting, deterioration of structures or site improvements, or other 
factors, substantially impair or arrest the sound growth of the City. 

(d) The City Council further finds and declares: 

i. The public hearing on creation of the zone has been properly called, held, and 
conducted and that notice of such hearing has been published as required by law. 

ii. The Zone Properties comprising the Zone are located within the corporate limits of 
the City of Rockport, and are eligible for inclusion in the Zone pursuant to Section 
311.003(a) of the Tax Code because development or redevelopment of the Zone 
Properties will not occur solely through private investment in the reasonably 
foreseeable future; 

iii. The total appraised value of taxable real property in the proposed Zone, does not 
exceed 50 percent (50%) of the total appraised value of taxable real property in the 
City and in the industrial districts created by the City; 

iv. The improvements proposed to be implemented in the proposed reinvestment Zone 
will significantly enhance the value of all taxable real property in the proposed 
reinvestment Zone and outside the Zone; and 

v. No more than thirty (30%) of the property in the Zone, excluding property that is 
publicly owned, is used for residential purposes. 

Section 2. Designation of the Zone.  That the City, acting under the provisions of Chapter 
311, Texas Tax Code, including Sections 311.003(a), 311.005, and 311.006, does hereby create 
and designate a reinvestment zone over the Zone Properties shown on Exhibit A (which is attached 
hereto and incorporated herein for all purposes) to promote the development and redevelopment 
of the area within the Zone and surrounding areas.  The Zone shall hereafter be named for 
identification as "Reinvestment Zone Number One, City of Rockport, Texas", and also may be 
referred· to as the "Rockport Business Tax Increment Reinvestment Zone," and which is referred 
to herein as the "Zone." 
 
Section 3. Board of Directors.   
 

(a) There is hereby created a Board of Directors for the Zone (the "Board"), which shall consist 
of 7 members.  All Board members shall be appointed by the City Council. Pursuant to 
Section 311.009(e)(l) of the Texas Tax Code, each Board member must be at least eighteen 
(18) years of age and either be a resident of Aransas County or a county adjacent to Aransas 
County, or own real property in the Zone. 
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(b) The Board members appointed to Positions One, Three, Five, and Seven initially shall be 
appointed for two (2) year terms, beginning on effective date of the Zone. The Board 
members initially appointed to Positions Two, Four, and Six shall be appointed to one (1) 
year terms beginning on the effective date of the Zone. All subsequent appointments shall 
be for two (2) year terms. The person appointed to Board Position One is hereby designated 
as the Board Chair for the term beginning on the effective date of the Zone and ending 
upon the expiration of the initial term of Position One. Thereafter the City Council shall 
annually appoint a Board member to serve as Board Chair for a term of one year beginning 
January 1 of the following year. The City Council authorizes the Board to elect from its 
members a vice chairman and such other officers as the Board sees fit. Notwithstanding 
the foregoing, the term of any elected official serving on the Board shall automatically 
expire when their term in said office ends, and the term of any City employee serving on 
the Board shall automatically when they no longer hold their position. 

(c) The Board shall comply with Chapter 551, Texas Government Code (the Open Meetings 
Act) and Chapter 552, Texas Government Code (regarding public records and 
information). The Board shall make recommendations to the City Council concerning the 
administration of the Zone. The Board shall prepare or cause to be prepared and adopt a 
final project plan and a reinvestment zone financing plan for the Zone as described in 
Section 311.011, Texas Tax Code, and shall submit such plan(s) to the City Council for its 
approval. The City, pursuant to Section 311.010(a) of the Texas Tax Code, hereby 
authorizes the Board to exercise all of the City's powers necessary to administer, manage 
or operate the Zone and to prepare the final project plan and reinvestment zone financing 
plan, including the submission of an annual report on the status of the Zone. 
Notwithstanding the generality of the foregoing, the Board is not authorized to issue bonds 
or notes, impose taxes or fees, exercise the power of eminent domain, give final approval 
to the final project plan and reinvestment zone financing plan, or enter into any agreement 
to dedicate, pledge, or otherwise provide for the use of revenue in the tax increment fund 
to pay any project costs that benefit the Zone or to construct roads, sidewalks or other 
public infrastructure into out of the Zone, including the cost of acquiring the real property 
necessary for the construction of the road, sidewalk, or other public infrastructure, and all 
of said powers are reserved exclusively for the City Council. In addition, the Board shall 
not exercise any power granted to the City by Section 311.008 of the Texas Tax Code 
without additional and prior written authorization from the City Council. 

Section 4. Duration of the Zone.  That the Zone shall take effect immediately upon the 
passage and approval of this Ordinance, and shall continue in existence until the earlier of: (a) 
December 31, 2050; or (b) the date on which all project costs, reimbursement of contributions 
made to the Zone by the City, bonds and interest on those bonds, and all other obligations of the 
Zone and interest thereon, have been paid in full. 
 
Section 5. City’s Tax Increment Base; Amount of City Tax Increment.  The Tax Increment 
Base of the City for the Zone is the total appraised value of all real property taxable by the City 
and located in the Zone determined as of January 1, 2025, the year in which the Zone was 
designated as a reinvestment zone (the "Tax Increment Base"). The amount of the City's tax 
increment for a year shall be _________ of property taxes levied and collected by the City for that 
year on the Captured Appraised Value of real property taxable by City and located in the Zone. 
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The "Captured Appraised Value" of real property taxable by City for a year is the total appraised 
value of all real property taxable by the City and located in the Zone for that year, less the Tax 
Increment Base. 
 
Section 6. Tax Increment Fund; Limits.  There is hereby created and established a Tax 
Increment Fund for the Zone which may be divided into subaccounts as authorized by subsequent 
resolutions or ordinances. All Tax Increments, as defined herein and in the Texas Tax Code, shall 
be deposited in the Tax Increment Fund. Any expenditure to be made from the Tax Increment or 
any contract related thereto, must be ·approved by the City Council prior to such expenditure being 
made or contract being executed. The Tax Increment Fund and any subaccount shall be maintained 
at the depository bank of the City and shall be secured in the manner prescribed by law for funds 
of Texas cities. The annual Tax Increment less any amounts that are to be allocated pursuant to the 
Act shall be deposited directly into the Tax Increment Fund. All revenues from the sale of any 
bonds, notes or other obligations hereafter issued for the benefit of the Zone by the City, if any; 
revenues from the sale of property acquired as part of the project plan and reinvestment zone 
financing plan, if any; and other revenues to be used in the Zone shall be deposited into the Tax 
Increment Fund. Prior to the termination of the Zone, money shall be disbursed from the Tax 
Increment Fund only to pay "project costs," as defined by the Texas Tax Code, for the Zone, to 
satisfy the claims of holders of bonds or notes issued for the Zone, or to pay obligations incurred 
pursuant to agreements entered into by the City Council to implement the final project plan and 
reinvestment zone financing plan and achieve their purposes pursuant to Section 311.010(b) of the 
Texas Tax Code. In no event shall the amount of project costs financed directly or indirectly by 
the tax increment fund established for the Zone exceed ______________________. 
 
Section 7. Purpose of Zone.  That the City Council hereby finds that the creation of the Zone 
and the expenditure of moneys on deposit in the Tax Increment Fund necessary or convenient to 
the creation of the Zone or to the implementation of the project plan for the Zone constitutes a 
program to promote local economic development and to stimulate business and commercial 
activity in the City. The City Council further finds that the Zone will facilitate a program of public 
improvements to allow and encourage the proposed development of the property in the Zone and 
surrounding property. Construction of the public improvements is anticipated to take place in 
phases over a number of years and timed in coordination with development with the Zone. 
 
Section 8. Severability.  If any provision of this ordinance or the application of any provision 
to any person or circumstance is held invalid, the invalidity shall not affect other provisions or 
applications hereof which can be given effect without the invalid provision or application, and to 
this end the provisions of this ordinance are declared to be severable. 
 
Section 9. Effective Date.  This ordinance shall take effect immediately from and after its 
passage and publication in the manner set forth with the provisions of the Local Gov’t Code. 
 
Section 10. List of Exhibits.  The following exhibits are hereby adopted as part of this 
Ordinance: 
 
 EXHIBIT A – Map of Zone Properties included in the Zone Boundaries 
 EXHIBIT B – Preliminary Project and Financing Plan 
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PASSED AND APPROVED ON FIRST READING THIS THE ____  DAY OF _______ 
2024. 
 
PASSED AND APPROVED ON THE FINAL READING THIS THE ____  DAY OF 
_______ 2024. 
 

____________________________________________ 
Timothy “Tim” Jayroe 
Mayor       

ATTEST: 
 
 
_________________________________ 
Shelley Goodwin 
City Secretary 



EXHIBIT A 
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Section 1 – Project Plan 
 
Overview 
The City of Rockport, Texas is considering implementing a tax increment reinvestment zone 
(TIRZ) to fund a portion of the infrastructure and development costs associated with the 
downtown area. The City of Rockport Comprehensive Plan 2022-2042 developed by the Texas 
Target Communities (TxTC) at Texas A&M University outlines some of the needed 
improvements for this area of the city. The proposed new zone would be named Rockport 
Tax Increment Reinvestment Zone #1 (TIRZ #1). 
 
This document is designed to meet the legal requirements of designating a TIRZ. The statutes 
governing tax increment financing are in Chapter 311 of the State of Texas Tax Code. This 
preliminary feasibility study and project plan is required by state law. 
 
Existing Tax Increment Financing Districts in the City of Rockport 
There are no existing TIRZ in Rockport. According to state law, cities with less than 100,000 
residents may not create a new TIRZ if the total appraised value of taxable real property in 
the proposed reinvestment zone and in the existing reinvestment zones would exceed 50.0 
percent of the total appraised value of taxable real property within the city and its industrial 
districts. In addition, a TIRZ may not be created if more than 30.0 percent of the property in 
the proposed new TIRZ (excluding publicly-owned property) is used for residential purposes 
at the time of designation. The proposed TIRZ #1 complies with these state rules. 
 
Description of the Tax Increment Reinvestment Zone #1 
The proposed TIRZ #1 will cover approximately 44.5 acres (including roads and right of way). 
The 2024 baseline taxable property value of the proposed TIRZ is approximately $28.96 
million. See the appendix for the list of properties within the TIRZ. 
 
Table 1: Existing Land Use of Proposed TIRZ #1 (2024) 

Land Use 
Parcel 
Count Acreage 

City Of Rockport 
Taxable Value 

A1 - Residence Single Family 3 1.25  $2,635,935  
C1 - Vacant Platted Lots/Tracts 15 3.57  $2,514,180  
F1 - Real Commercial 44 24.81 $20,511,652  
F2 - Real Industrial   1 4.43 $3,297,470  
X - Totally Exempt Property 2 0.97 $0 
Grand Total 65 35.02 $28,959,237 
    

Source: Aransas County Appraisal District; TXP, Inc. 
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Figure 1: Proposed TIRZ #1 Geographic Boundary 

 
Source: TXP, Inc. 
 
Figure 2: Existing Land Use within the Proposed TIRZ #1 

 
Source: Aransas County Appraisal District; TXP, Inc. 
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Properties within the TIRZ 
The parcels identified in the appendix and the boundary map (Figure 1) provide sufficient 
detail to identify with ordinary and reasonable certainty the territory included in the zone.  
 
Existing Zoning and Land Use Guidelines Applicable to TIRZ #1 
Existing Rockport land use, zoning guidelines, and policies would apply to all properties. 
 
Taxing Jurisdictions Applicable to TIRZ 
The proposed TIRZ #1 is located within the following taxing jurisdictions:  
 

• City of Rockport 
• Aransas County 
• Aransas County Road & Flood 
• Aransas County Navigation District 
• Rockport-Fulton Independent School District 

 
Proposed Changes in Master Plans, Zoning Ordinances, and Building Codes 
There are no anticipated changes to the master development and zoning ordinances. 
 
Relocation of Displaced Persons 
This plan currently does not call for nor anticipate the displacement and relocation of 
persons for the proposed projects. 
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Section 2 – Project Plan Improvements 
 
TIRZ #1 will provide support for catalytic infrastructure and economic development projects 
that will facilitate the development of properties within the downtown area of Rockport. Due 
to its size, location, drainage issues, and physical characteristics, new private sector 
development and redevelopment in TIRZ #1 will not likely occur solely through private 
investment. Proposed public improvements would likely include new and refurbished 
utilities, streets and drainage, streetscapes, open spaces, and parking facilities. 
 
Eligible Project Costs 
 
The following categories generally describe what might be included in the final project and 
finance plan: 
 
1. Parks & Streetscape Enhancements 
This category includes gateway features, linear parks, corridor landscaping, public plazas, etc.  
 
2. Public Infrastructure Improvements 
This category includes water, sanitary sewer and storm water improvements, roadway and 
street intersection enhancements, parking, public transportation, relocation of aboveground 
utilities, public sidewalks, public buildings, etc. 
 
3. Economic Development Grants  
It is anticipated that economic development loans or grants might be made to assist in 
creating the tax base that facilitates implementing the project plan. The City, with 
advisement from the TIRZ Board shall have the authority to establish and administer 
economic development programs, including but not limited to grants and loans, authorized 
under Chapter 380 of the Texas Local Government Code. Should such loans or grants be 
made, it will be done with the intent to fulfill the public purposes of developing and 
diversifying the economy, eliminating unemployment or underemployment, and developing 
or expanding transportation, business, and commercial activity in the TIRZ. 
 
4. Non-Project Costs 
The private sector will develop and redevelop properties within the TIRZ. Non-project costs 
are those project costs that will be funded by others (ex. private developer) and are 
necessary for the development of the TIRZ. The TIRZ will not fund non-project costs. 
 
5. Administration & Implementation  
Administration costs, including reasonable charges for time spent by City of Rockport 
employees, will be eligible for reimbursement as project costs. 
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Section 3 – Financing Plan 
 
Tax increment financing is a tool used by local governments to publicly finance needed 
infrastructure and other improvements within a defined area. These improvements are 
usually undertaken to promote the viability of existing businesses and to attract new 
commercial enterprises to the area. The statutes governing tax increment financing are 
located in Chapter 311 of the State of Texas Tax Code.  
 
The costs of improvements in the defined zone are repaid by the contribution of future 
property tax revenues by each taxing unit that levies taxes against the property. Specifically, 
each taxing unit can choose to dedicate all, a portion, or none of the tax revenue that is 
attributable to the increase in property values due to the improvements within the 
reinvestment zone. The additional tax revenue that is received from the affected properties 
is referred to as the tax increment. Each taxing unit determines what percentage of its tax 
increment, if any, it will commit to repayment of the cost of financing the public 
improvements.  
 
Compliance & Reporting 
The TIRZ Board policies shall comply with all federal, state, and local laws, rules and 
regulations. The TIRZ Board will submit project status reports and financial reports as 
required by state law. 
 
Public Sector Entities Participating in TIRZ #1 
All project costs will be paid through the contribution of incremental property taxes 
collections. This preliminary plan assumes that the City of Rockport will contribute a portion 
of its total tax rate (maintenance and operations (M&O) and interest and sinking (I&S) ad 
valorem tax rate for 25 years. 
 
Table 2: Taxing Jurisdictions within TIRZ #1 

Entity 
Property Tax Rate 

per $100 (2023) 
City of Rockport $0.36008 
  

Source: TXP, Inc. 
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Financial Forecast Assumptions 
 

• TIRZ Duration – The TIRZ will have a 25-year lifespan. 
 

• TIRZ Allocation – The City of Rockport will contribute 60.0 percent of its total 
incremental tax collections. 
 

• Tax Rate – While tax rates do change over time, the 2023 tax rate was held constant 
for the duration of the TIRZ.   
 

• Existing Properties – The 2024 baseline property value of the TIRZ is approximately 
$28.96 million.   
 

• Real Property – Only taxable real property values are included in the tax increment 
calculations. By law, business personal property values are excluded from TIRZ.   

 
• Future Development Patterns – To provide an order of magnitude estimate, TXP has 

projected the build out of the TIRZ based on the Rockport Marina Village. 
 

• Inflation & Appreciation Rate – The inflation rate used for construction costs and the 
value of improvements is 3.0 percent per year.  
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Financial Forecast Summary Results 
The following table depicts the anticipated revenue generated over 25 years. The revenue 
forecast assumes the TIRZ is established in 2024 (baseline year). The first TIRZ increment will 
occur in 2025 (2025 value less 2024 baseline value). Note, 2025 taxes are not due until 
January 2026.  
 
Table 3: Preliminary TIRZ #1 Revenue Forecast 

Year Period 
Total TIRZ #1 

Property Value 
Property Value 

Increment 

TIRZ #1 Revenue  
@ 60% 

Contribution 

City General Fund 
@ 40% 

Contribution 
2024 0 $28,959,237 $0 $0 $0 
2025 1 $29,828,014 $868,777 $1,251 $1,251 
2026 2 $30,722,855 $1,763,618 $2,540 $2,540 
2027 3 $31,644,540 $2,685,303 $3,868 $3,868 
2028 4 $95,767,156 $66,807,919 $96,224 $96,224 
2029 5 $98,640,171 $69,680,934 $100,362 $100,362 
2030 6 $143,703,122 $114,743,885 $165,267 $165,267 
2031 7 $311,809,872 $282,850,635 $407,393 $407,393 
2032 8 $321,164,168 $292,204,931 $420,866 $420,866 
2033 9 $330,799,093 $301,839,856 $434,744 $434,744 
2034 10 $340,723,066 $311,763,829 $449,037 $449,037 
2035 11 $350,944,758 $321,985,521 $463,760 $463,760 
2036 12 $361,473,101 $332,513,864 $478,924 $478,924 
2037 13 $372,317,294 $343,358,057 $494,543 $494,543 
2038 14 $383,486,812 $354,527,575 $510,630 $510,630 
2039 15 $394,991,417 $366,032,180 $527,201 $527,201 
2040 16 $406,841,159 $377,881,922 $544,268 $544,268 
2041 17 $419,046,394 $390,087,157 $561,847 $561,847 
2042 18 $431,617,786 $402,658,549 $579,954 $579,954 
2043 19 $444,566,319 $415,607,082 $598,604 $598,604 
2044 20 $457,903,309 $428,944,072 $617,813 $617,813 
2045 21 $471,640,408 $442,681,171 $637,599 $637,599 
2046 22 $485,789,621 $456,830,384 $657,978 $657,978 
2047 23 $500,363,309 $471,404,072 $678,969 $678,969 
2048 24 $515,374,208 $486,414,971 $700,589 $700,589 
2049 25 $530,835,435 $501,876,198 $722,858 $722,858 
  Total $16,285,635 $10,857,090 

Source: TXP, Inc. 
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Conclusion 
Based on the preliminary development concepts and activity zones within this area, 
anticipated tax revenue, and market demand projections, TIRZ #1 is economically and 
financially feasible. The TIRZ could generate substantial revenue to pay for infrastructure and 
redevelopment costs. Over the next 25 years, the TIRZ could generate $16,285,635 in 
nominal TIRZ revenue. 
 
These projections are based on the best available datasets and information related to market 
conditions in the region. The substantial commitment of a few large developers could have a 
significantly positive impact on both the level and timing of future growth. Moreover, the 
financial projections make no allowance for positive spillover to the value of other properties 
in area as a result of new development (beyond inflation), could occur. At the same time, a 
slowdown in development as a result of a weaker national economy, negative changes in key 
drivers of regional economy, or other unforeseen issues could materially reduce the volume 
of construction put in place, and resulting tax revenue, over the next 25 years. 
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Appendix: Properties within the Proposed TIRZ #1 
 
Table 4: Properties within the Proposed TIRZ #1 

Parcel Property ID Owner  Land Use Code 
1 17618 ROCKPORT ART ASSOCIATION INC X 
2 17622 JETA PROPERTIES INC F1 
3 17623 THEODORE PROPERTIES LLC F1 
4 17624 THOMPSON PEGGY R F1 
5 17625 NEELY RICHARD A ETUX LYNDA M F1 
6 17626 MCCREA WILLIAM F F1 
7 17627 AUSTIN WHARF LLC F1 
8 17628 PARKER DANIEL F1 
9 17630 HARTMAN PUBLICATIONS INC F1 
10 17646 C J'S SIGNS & CRANE F1 
11 17648 ROCKPORT PROFESSIONAL PLAZA LLC F1 
12 17651 NEELY RICHARD A SR ETUX LYNDA M F1 
13 17652 CARLISLE FLOYD K & BONNIE L F1 
14 17655 V DEVELOPMENT LLC F1 
15 17656 AUSTIN & MAIN LLC F1 
16 17659 R & J PARTNERS LLC F1 
17 17660 THOMAS TERESA F1 
18 17687 UPSIDE VENTURES LLC F1 
19 17765 ROCKPORT HARBORFRONT LP RL 
20 17766 HUNTER PARTNERS LP C 
21 17767 HHSG PROPERTY LLC F1 
22 17775 HARDESTY KARI G & ROBERT C 
23 28499 ROCKPORT HARBORFRONT LP C 
24 28500 MCMAHON MICHELL F1 
25 28501 ROCKPORT HARBORFRONT LP F1 
26 32404 ALSULU PROPERTIES LLC F1 
27 32405 ALSULU PROPERTIES LLC F1 
28 32486 VRJ INVESTMENTS INC C/RL 
29 32487 VRJ INVESTMENTS C 
30 32490 LAST BLOCK LLC RL 
31 33720 HUNT JEFF R ETUX ANNE M A1 
32 33723 ROCKPORT FULTON AREA EX-XL 
33 49324 CARLISLE FLOYD K & BONNIE L C 
34 49327 V DEVELOPMENT LLC C 
35 49328 V DEVELOPMENT LLC C 
36 8825417 ROCKPORT LIVING LLC C 
37 49720 UPSIDE VENTURES LLC A1 
38 56571 ARANSAS CO NAVIGATION DIST #1 EX-XV 
39 51988 SPARTIN TENDENCIES LLC F1 
40 55202 ARRAKIS ENERGY LLC F1 
41 57859 MILLER CHARLES & SHARON F1 
42 58739 CORPUS PROPERTIES LLC C 
43 59548 WAGONER BOBBI L F1 
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Parcel Property ID Owner  Land Use Code 
44 59607 ARANSAS CO NAVIGATION DIST #1 EX-XV 
45 61437 ROCKPORT LIVING LLC F1 
46 60426 HALDEMAN JANICE F1 
47 62742 105 AUSTIN STREET LLC F1 
48 62743 BOE JAYNE J F1 
49 63904 IRVIN STAN & TOTTEN VICKI A1 
50 63905 IRVIN STAN & TOTTEN VICKI F1 
51 65280 SARGENT BARTON D & MARY E F1 
52 66591 WILLIAMS AMY M C 
53 66592 WILLIAMS AMY M C 
54 70261 ROCKPORT LITTLE THEATRE ASSOCIATION EX-XV 
55 70474 TMINE LTD F1 
56 71180 BLACK SHIRLEY M F1 
57 44251 ARANSAS CO NAVIGATION DIST #1 EX-XV 
58 49726 HOOPES ASSOCIATES LTD A1 
59 70262 DAY CRAIG S ETUX RAMONA C F1 
60 8820708 ROCKPORT ART ASSOCIATION INC EX-XV 
61 49764 ROCKPORT HARBORFRONT LP W 
62 49763 ROCKPORT HARBORFRONT LP W 
63 61968 MAGNOLIA STREET SQUARE LLC C 
64 8825297 BLACK SHIRLEY M C 
65 49329 CML TUG LLC C 

Source: Aransas County Appraisal District; TXP, Inc  
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Legal Disclaimer 
TXP, Inc. (TXP) reserves the right to make changes, corrections, and/or improvements at any 
time and without notice. In addition, TXP disclaims any and all liability for damages incurred 
directly or indirectly as a result of errors, omissions, or discrepancies. TXP disclaims any 
liability due to errors, omissions, or discrepancies made by third parties whose material TXP 
relied on in good faith to produce the report. 
  
Any statements involving matters of opinion or estimates, whether or not so expressly 
stated, are set forth as such and not as representations of fact, and no representation is 
made that such opinions or estimates will be realized. The information and expressions of 
opinion contained herein are subject to change without notice, and shall not, under any 
circumstances, create any implications that there has been no change or updates. 
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CITY COUNCIL AGENDA 
Regular Meeting: Tuesday, August 27, 2024 

 
 

AGENDA ITEM: 11 
 

Deliberate and act on first reading of an Ordinance of the City of Rockport, Texas amending 
Ordinance No. 1938 which amended the 2023-2024 budget beginning October 1, 2023, and ending 
September 30, 2024; repealing all prior ordinances in conflict herewith; providing for publication; 
and providing for an effective date. 

 
SUBMITTED BY:  Robbie Sorrell, Director of Finance 

 
APPROVED FOR AGENDA:  VRS 

 
BACKGROUND:   
 

 
FISCAL ANALYSIS:   
 
This agenda item provides the funding to cover budget shortages of an estimated $70,000 in the 
Aquatic Center Fund. 
 
 
RECOMMENDED ACTION:   
 
Staff recommends approval of this ordinance on the first reading. 
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ORDINANCE NO.  1947 
 

AN ORDINANCE OF THE CITY OF ROCKPORT, TEXAS AMENDING 
ORDINANCE NO. 1911 WHICH ADOPTED THE 2023-2024 BUDGET 
BEGINNING OCTOBER 1, 2023 AND ENDING SEPTEMBER 30, 2024; 
REPEALING ALL PRIOR ORDINANCES IN CONFLICT HEREWITH; 
PROVIDING FOR PUBLICATION; AND PROVIDING FOR AN 
EFFECTIVE DATE. 

 
WHEREAS, on September 12, 2023, Council approved Ordinance No. 1911 establishing the 
original budget for 2023-2024, and 
 
WHEREAS, the original budget was amended via Ordinance No. 1938 on July 23, 2024; 
 
WHEREAS, the City expects the funding needs for the Aquatic Center to be $70,000 through year 
end. 
 
 
 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE 
CITY OF ROCKPORT, TEXAS: 

 
SECTION 1.   
For municipal purposes, to appropriate additional General Fund Reserve monies and amend the 
General Fund and Aquatic Center budgets I/A/O $70,000.00 
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SECTION 2. 
 
All ordinances and codes, or parts thereof, which are in conflict or inconsistent with any provision 
of this Ordinance are hereby repealed to the extent of such conflict, and the provisions of this 
Ordinance shall be and remain controlling as to the matters resolved herein.  If any provision, 
section, sentence, clause or phrase of this Ordinance, or the application of same to any person or 
set of circumstances is, for any reason held to be unconstitutional, void, or invalid, the validity of 
the remaining portions of this Ordinance shall not be affected thereby, it being the intent of the 
City Council in adopting this Ordinance that no portion hereof, or provisions or regulations 
contained herein, shall become inoperative or fail by reason of any unconstitutionality of any other 
portion hereof, and all provisions of this Ordinance are declared severable for that purpose. 
 
SECTION 3.  
If any provision of this Ordinance or the application thereof to any person or circumstance shall 
be held to be invalid, the remainder of this Ordinance and the application of such provision to 
other persons and circumstances shall nevertheless be valid, and the City hereby declares that 
this Ordinance would have been enacted without such invalid provision. 
 
SECTION 4. 
It is officially found, determined, and declared that the meeting at which this Ordinance is 
adopted was open to the public and public notice of the time, place, and subject matter of the 
public business to be considered at such meeting, including this Ordinance, was given, all as 
required by Chapter 551, as amended, Texas Government Code 
 
SECTION 5. 
This Ordinance shall become effective upon adoption by the second reading by the Rockport City 
Council.  
 
APPROVED on first reading the _27___ day of August 2024. 

 
 
 
APPROVED on second reading the _3_   day of September 2024. 

 
CITY OF ROCKPORT, TEXAS 

 
 
  

Tim Jayroe, 
Mayor 

ATTEST: 
 
 
  
Shelley Goodwin, City Secretary 
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CITY COUNCIL AGENDA 
Regular Meeting:  Tuesday, August 27, 2024 

 

AGENDA ITEM:  12 
 
Deliberate and act on authorizing the Mayor to approve and sign the Interlocal Agreement with 
TX Health Benefits Pool for the administration of the Post-65 Employee Medical Insurance. 
 
SUBMITTED BY:  HR Manager, Kaycee Eddins 
 
APPROVED FOR AGENDA:  VRS 
 
BACKGROUND:  Though the City Council approved moving the Active Employee and Pre-65 
Retiree Insurance from TX Health Benefits Pool (TXHB), to United Health Care, the Post-65 
Medicare Supplement insurance is a separate coverage.  Currently, after looking at coverage 
options, Brinson Benefits finds that TXHB has the best coverage options for the best premiums 
available for the Post-65 retirees. 
 
Since we moved the active employee and pre-65 retiree insurance away from TXHB, we need to 
sign a new Interlocal Agreement for them to continue to cover only the Post-65 Retirees. 
 
This is not the renewal, there is no budgetary effect.  

  
 
RECOMMENDATION:  Staff recommends Council authorize the Mayor to approve and sign 
the Interlocal Agreement with TX Health Benefits Pool for the administration of the Post-65 
Employee Medicare Supplement Insurance. 



Interlocal
Agreement

Non-Risk Qualified Employer

Approved October 2023
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Texas Health Benefits Pool
Austin, Texas

INTERLOCAL AGREEMENT
(NON-RISK PARTICIPATING QUALIFIED EMPLOYER)

WHEREAS, the TML Multistate Intergovernmental Employee Benefits Pool, d/b/a TX Health Benefits Pool, 
hereinafter referred to as TXHB, is a legal governmental entity created by Political Subdivisions of the State 
of Texas and governed by a Board of Trustees; and

WHEREAS, the undersigned Qualified Employer represents (1) that it is (a) a Political Subdivision of the 
State of Texas or of its state of domicile, (b) an Affiliated Service Contractor (as defined by Section 172.003, 
Texas Local Government Code) of a Political Subdivision of this state or of its state of domicile (each of 
which is referred herein to as “Political Subdivision”), or (c) an Economic Development Corporation 
organized under Subtitle C1, Title 12, Texas Local Government Code; (2) that it is qualified under the 
interlocal cooperation law of the Employer’s domiciliary state to enter into this Interlocal Agreement; and 
(3) that its governing body has acted by majority vote, at a duly called and posted public meeting, to
authorize the Employer to participate in this Interlocal Agreement; and

WHEREAS, the undersigned Qualified Employer has examined all the facts and issues it deems relevant 
and determined that it is in the best interest of the Employer, its Employees, officials, and retirees and 
their dependents to enter into this Interlocal Agreement and obtain the services provided by the TXHB in 
connection with one or more life, sick, accident and other health benefits provided to its employees, 
officials, and retirees and their dependents; and

WHEREAS, the undersigned Qualified Employer acknowledges that it is not an Employer Member 
participating in TXHB risk pool, and therefore, is not entitled to rights and privileges of an Employer 
Member under the First Amended and Restated Trust Agreement for the Texas Health Benefits Pool (the 
Trust), as amended; and

WHEREAS, the undersigned Qualified Employer acknowledges that the purpose of this Interlocal 
Agreement is to permit Qualified Employer to access benefits contracts and services through TXHB as 
authorized under Chapter 791 of the Texas Government Code; and

WHEREAS, the Texas Health Benefits Pool represents that it is a Local Government qualified to enter into 
this Interlocal Agreement pursuant to Chapter 791 of the Texas Government Code;

NOW, THEREFORE, in consideration of the covenants and agreements herein set forth, the undersigned 
Qualified Employer, enters into this Interlocal Agreement for the purpose of obtaining services for the 
administration of one or more life, sick, accident and other health benefits provided by the Qualified 
Employer. The services will be provided under the authority of the laws of the State of Texas including the 
Interlocal Cooperation Act (Chapter 791, Texas Government Code). The Employer hereby designates the 
Texas Health Benefits Pool as its instrumentality to administer the business and supervise the 
performance of the Interlocal Agreement. The conditions are agreed upon by and between the parties as 
set forth hereinafter.
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1. When used in this Interlocal Agreement, the capitalized terms shall have the meanings specified
in this paragraph unless the context clearly requires otherwise:

"Board of Trustees" or "Board" or "Trustees" means the trustees selected pursuant to the Trust
Agreement Establishing TXHB to supervise the operation of the Pool.

“Qualified Employer” means a non-risk Political Subdivision, Affiliated Service Contractor, or Economic
Development Corporation as these terms are defined herein that is qualified to enter into this Interlocal
Agreement under Chapter 791 of the Texas Government Code.

“Employer Member” means a risk participating Political Subdivision, Affiliated Service Contractor,
or Economic Development Corporation.

“Plan” or “Plans” mean the health benefit plan(s) and other benefit plans as contracted by the
Qualified Employer through TXHB.

“Political Subdivision” means any legal entity included within the definition of political subdivision
in Chapter 791, Texas Government Code.

“TXHB” means TML Multistate Intergovernmental Employee Benefits Pool, d/b/a TX Health
Benefits Pool.

“Interlocal Agreement” or “this Agreement” means this Non-Risk Qualified Employer Interlocal
Agreement.

“Local Government” means any legal entity included within the definition of “local government”
in Chapter 791, Texas Government Code.

“Affiliated Service Contractor” means an entity described by Section 172.003(1) of the Texas Local
Government Code.

“Economic Development Corporation” means a corporation organized under Subtitle C1, Title 12,
Texas Local Government Code.

2. The Qualified Employer agrees to be bound by this Interlocal Agreement and the policies and
procedures established by TXHB which collectively establish the conditions for non-risk Qualified
Employers services.

3. TXHB and the Qualified Employer will comply in all respects with their respective obligations under
the applicable benefits contracts accessed through this Interlocal Agreement.

4. This Interlocal Agreement may be terminated by either the Qualified Employer or TXHB with 30
days written notice.
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5. The Qualified Employer shall furnish all the information TXHB deems necessary and useful for the 
purposes of this Agreement and shall abide by the policies and procedures adopted for the 
benefits contracts services. TXHB may amend its policies and procedures at the time of annual 
renewal of this Agreement and its Trust Agreement. TXHB may contract with a third party 
administrator to perform some or all of TXHB’s duties under this Interlocal Agreement.

6. Qualified Employer will designate and appoint a contact of department head rank or above and 
agrees that TXHB shall not be required to contact or provide notices to any other person. Further, 
any notice to, or agreement by a Qualified Employer’s contact, with respect to services or claims 
hereunder, shall be binding on the Qualified Employer. Qualified Employer reserves the right to 
change the contact from time to time by giving written notice to TXHB.

7. The Qualified Employer hereby acknowledges that TXHB will be responsible for any and all request 
for proposal processes pertaining to the benefits contracts and/or services Qualified Employer 
seeks to access and TXHB will not be responsible nor have any administrator responsibilities in 
relation to the benefit contracts and/or services Qualified Employer accesses through this 
Interlocal Agreement, unless by mutual written agreement of the Parties.  

8. Any benefit contract coverages or services accessed by Qualified Employer will be subject to 
applicable carrier’s payment provisions for the accessed coverages or services.    In the event, 
Qualified Employer fails to comply with applicable carrier’s payment provisions, TXHB may 
terminate this Interlocal Agreement for cause and any rates and/or coverage quoted as a result 
of Qualified Employers access to benefit contracts or service through TXHB will no longer be valid 
upon the effective date of termination of this Interlocal Agreement.

9. Each Qualified Employer, as the employer, acknowledges it has responsibility for compliance with 
the state and federal laws applicable to employee benefits.

10. To the extent authorized by law, the Qualified Employer agrees to indemnify and hold harmless 
TXHB for all claims, damages and expenses, including but not limited to attorney’s fees and costs 
of court, arising out of acts or omissions of officers or employees of the Qualified Employer in 
connection with accessing benefits contracts through TXHB. Qualified Employer agrees to pay all 
such claims, damages, and expenses out of current revenues at the time the obligation is 
determined. In the event current revenues are inadequate to fund the obligation at the time it is 
determined, the Qualified Employer agrees to take the appropriate budgetary action sufficient to 
pay the obligation.

11. The Qualified Employer and TXHB may contract for additional administrative services relating to 
the Qualified Employer benefits contracts.

12. No bond is required of the Board of Trustees of TXHB.

13. If any part of this Interlocal Agreement, save and except paragraph 3, is declared invalid, void or 
unenforceable, the remaining parts and provisions shall continue in full force and effect. It is 
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further agreed that venue for any dispute arising under the terms of this Interlocal Agreement 
shall be in Austin, Travis County, Texas.

14. This Agreement with attachment represents the complete understanding of TXHB and the
Qualified Employer and may not be amended, modified or altered without the written agreement
of both parties.
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15. The term of this Interlocal Agreement shall be concurrent with that of the applicable benefits
contracts accessed by Qualified Employer. Absent notice of termination, the Qualified Employer
may annually renew and extend this Agreement.

16. This Interlocal Agreement is entered into in the State of Texas, and it is understood and agreed
that this Interlocal Agreement shall be governed by, construed, and enforced in accordance with
and subject to the laws of the State of Texas.

17. Qualified Employer represents and warrants that (a) this Agreement fully complies with the laws
of the State of Texas and (b) Qualified Employer has full legal authority to enter into this
Agreement. By entering into this Agreement, a Qualified Employer who is an Affiliated Service
Contractor further warrants that it is an organization qualified for exemption under Section
501(c), Internal Revenue Code (26 U.S.C. Section 501(c)), as amended, that provides governmental
or quasi-governmental services on behalf of a political subdivision and derives more than 25
percent of its gross revenues from grants or funding from the political subdivision.
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This Interlocal Agreement is entered into for the Employer Member under authorization of

City of XXXX

(Employer Member)

By       [counterpartySignerSignature_ezvV9b0]           
[counterpartySignerName_sykPsDp]

(Signature) (Typed or Printed Name)

Authorized Official Title                        [counterpartySignerTitle_UgddYaF]

Date             [counterpartySignerDateField_c7OZudt]

I, the signer above, attest that this Interlocal Agreement was reviewed and approved by the Employer 
Member's governing body (e.g. board, city council, ...etc. as applicable) at a duly called meeting held on the 
following date: __[counterpartySignerTextField_aXrqRns]___________________.   
___[counterpartySignerInitials_r7vJ30r]__________

This Interlocal Agreement entered into and Appointment Accepted By:

Texas Health Benefits Pool at Austin, Texas

By: Approved as to Form:

Date [counterpartySignerDateField_b1BpT9J] By:
Chief Legal Officer
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CITY COUNCIL AGENDA 
Special Meeting:  Tuesday, August 27, 2024 

 

AGENDA ITEM:  13 
 
Consider and act to Ratify the Binding of the 2024-25 Windstorm Insurance Policy with GSM 
Insurers for an amount not to exceed $471,697.67. 
 
SUBMITTED BY:  HR Manager, Kaycee Eddins 
 
APPROVED FOR AGENDA:  VRS 
 
BACKGROUND: The City of Rockport reached out to GSM Insurers and requested that they 
quote the Windstorm Insurance for City properties this year.  Last year’s Windstorm renewal was 
$553,916.71.   
 
When we updated the property schedule it was found that several of the buildings that should have 
been on the schedule were not.   
Adding these buildings did increase the value of the schedule by 30%.  After reviewing and 
updating the property schedule, GSM brought us back a quote for $471,697.67. This is a 15% 
decrease over last year and is inclusive of a deductible buy down to 3%.   This does not include 
the new city hall project. 
 
 
The current Windstorm policy expires today, August 27th. Therefore, to ensure there would be no 
gap in coverage should a hurricane enter the Gulf of Mexico, the City Manager signed to Bind the 
Policy prior to this meeting. 
 
We are asking that the Council ratify the renewal of the 2024-2025 Windstorm insurance policy. 
 
FISCAL ANALYSIS:  The Windstorm renewal is already sufficiently allowed for in the current 
2023-2024 budget year. No additional funds are needed. 
 

  
 
RECOMMENDATION:  Staff recommends Council approve the Ratification of the Binding of 
the 2024-25 Windstorm Insurance Policy with GSM Insurers for an amount not to exceed 
$471,697.67. 



 

THIS DOCUMENT SUMMARIZES THE PROPOSAL FOR YOUR INSURANCE.  THIS IS NOT A CONTRACT.  THE 
TERMS OF THE POLICY FORMS WILL CONTROL THE INSURANCE CONTRACT WITHOUT REGARD TO ANY 

STATEMENT MADE IN THIS PROPOSAL. 

 
 
 
 
 
 
 
 
 

City of Rockport 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Presented on: August 15, 2024 
Presented by: Blake McDavid 

Pam Jamison 
 
 
 

Glass Sorenson & McDavid, Inc. 
1102 E Laurel St 

Rockport, TX  78382 
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Premium Summary 
Coverage – Windstorm & 
Deductible BuyDown 

Renewal Premium 
Opt #1 

Renewal Premium 
Opt #2 

TOTAL SOV –  
$32,222,862.00 

TOTAL SOV - 
$32,216,496.00 

Policy Limit - $15,000,000 Policy Limit - $15,000,000 

Lexington – 50% of first 5 mill $184,606.40 
AXIS – 25% of first 5 mill $92,827.65 
Munich RE – 25% of first 5 mill $92,303.20 
Lloyds – 5 mill xs of 5 mill $92,827.65 
Mt Hawley – 5 mill xs of 10 mill $69,489.63 

AmRisc $416,832.86 

Sub-Total Premium $532,054.53 $416,832.86 

Deductible Buy Down 5% to 3% $54,864.81 $54,864.81 

TOTAL Premium $586,919.34 $471,697.67 

This marketing proposal is valid for 30 days from August 15, 2024. 

 I accept this proposal as presented for City of Rockport. 

Signature Title Date 

 I accept this proposal with the following changes completed for City of 
Rockport. 

Signature Title Date 

X

We Choose Option #2

Electronically signed by Vanessa Shrauner
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