
Mayor Tim Jayroe 

City of Rockport 
CITY COUNCIL REGULAR MEETING AGENDA 

TUESDAY, JULY 23, 2024 ~ 6:30 P.M. 

ROCKPORT SERVICE CENTER 
2751 STATE HIGHWAY 35 BYPASS 

ROCKPORT, TEXAS 78382 

Mayor Pro Tern (Ward 4) Andrea Hattman 
Councilmember (Ward 1) Stephanie Rangel 

Councilmember (Ward 2) Matt Anderson 
Councilmember (Ward 3) Brad Brundrett 
Vanessa Shrauner, City Manager 

Notice is hereby given that Rockport City Council will hold a regular meeting on to above-mentioned 

date, time, and location. The meeting will be held in person at the location mentioned above. The live 

stream link to view the meeting is https://www.youtube.com/@rockporttxgov. 

The City Council welcomes citizen participation and comments at all City Council Meetings on any 
Agenda item or any subject matter. 

Written comments sttbmitted bv 3:00 p.m. on the day of the meeting. 
1. Complete the Speaker Card - locate the card by scanning the QR Code or

online at https://rockport.seamlessdocs.com/f/CouncilCitizenParticipation
11. Written Comments received by the deadline will be read.

Sign up in person. 
1. Speaker's cards are located at the entrance of the meeting room and must be delivered to the

City Secretary before the meeting begins.
11. Any citizen with handouts should provide them to the City Secretary before the meeting. If

you wish the City Council to receive your handouts for the meeting, please provide 8 copies;
if not, the City Council will receive your handouts the following day.

Rules for Citizen Participation 
1. Speakers will be limited to three minutes.
11. While civil public criticism is not prohibited; disorderly conduct or disturbance of the peace as

prohibited by law shall be cause for the chair to terminate the offender's time to speak.

NOTE: The City Council may adjourn into Executive Session to consider any item listed on 
this agenda if a matter is raised that is appropriate for discussion. An announcement will be 
made based on the Executive Session discussion. The City Council may also publicly discuss any item 
listed on the agenda for the Executive Session. 

Notice is hereby given that other elected or appointed officials may attend the City Council Meeting 
at the date and time above in numbers that may constitute a quorum. No action or minutes will be 
taken by such in attendance. 

This facility is wheelchair-accessible and accessible parking spaces are available. Requests for 
accommodation or interpretive services must be made 48 hours before this meeting. Please get in 
touch with the City Secretary's office at (361) 729-2213, ext. 225, or FAX (361) 790-5966 or email 
sgoodwin@rockporttx.gov for further information. Braille is not available. 
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XI. BUSINESS ITEM

The City Council will reconvene into Regular Session upon the conclusion of the Executive Session; 

the City Council may take action on any item posted in the Executive Session as necessary. 

XII. ADJOURN

CERTIFICATION 

This is to certify that I, Shelley Goodwin, posted this Agenda at 10:30 a.m. on July 18, 2024, on the 

bulletin board of the City of Rockport Service Center, 2751 S. H. 35 Bypass, Rockport, Texas 78382. 

City S 
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 City of Rockport 
          CITY COUNCIL REGULAR MEETING AGENDA 

               FRIDAY, JULY 12, 2024 ~ 10:00 A.M.
           ROCKPORT SERVICE CENTER  

          2751 STATE HIGHWAY 35 BYPASS 
              ROCKPORT, TEXAS 78382 

City Councilmembers Present: 
Mayor Tim Jayroe 
Mayor Pro Tem (Ward 4) Andrea Hattman 
Councilmember (Ward 1) Stephanie Rangel 
Councilmember (Ward 2) Matt Anderson  

City Councilmembers Absent: 
Councilmember (Ward 3) Brad Brundrett 

City Staff Present: 
Vanessa Shrauner, City Manager 
Bob Argetsinger Director of Information Technology  
Mike Donoho, Director of Public Works and Building & Development Services 
Kimberly Henry, Assistant to the City Manager 
Nathan Anderson, Police Chief 
Robbie Sorrell, Director of Finance 
Shelley Goodwin, City Secretary 

I. CALL TO ORDER
Mayor Jayroe called the July 12, 2024, Regular Meeting to order at 10:00 a.m. and announced that a
quorum had been met.

II. PLEDGE OF ALLEGIANCE
Mayor Pro Tem Hattman led the Pledge of Allegiance to the United States flag.

III. CITIZENS TO BE HEARD
Scott Hines spoke regarding the proposed TIRZ project.  He stated he feels that TIRZ is illegal

IV. CONSENT
The following items may be acted upon in a single motion. No separate discussion or action on any
of these items will be held unless pulled at the request of a member of the City Council.

1. Consider the approval of the City Council Minutes for the June 25, 2024, City Council
Regular Meeting

2. Consider the approval of the City Council Minutes for the June 25, 2024, City Council
Workshop

3. Consider the approval of cancelling the following three City Council Regular Meetings
due to conflicts:

October 8, 2024, Regular Meeting 
November 26, 2024, Regular Meeting 
December 24, 2024, Regular Meeting 

Motion:  Upon a motion made by Mayor Pro Tem Hattman and a second by Councilmember Rangel 
to approve Consent Agenda Items IV. 1-3.  The City Council voted by roll call: 
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Councilmember (Ward 1) Rangel  aye 
Councilmember (Ward 2) Anderson  aye 
Mayor Pro Tem (Ward 4) Hattman  aye 
Mayor Jayroe    aye 

The motion to approve passed unanimously; for (4) for and none (0) against. 
 

V.   ORDINANCES, RESOLUTIONS AND PUBLIC HEARINGS 
4. Consider the approval of the second and final readings of Ordinance 1937 of the City of 

Rockport, Texas, amending the Code of Ordinances to provide a process for petitions for 
release from the City’s Extraterritorial Jurisdiction; providing a savings clause; 
providing that this Ordinance is cumulative of all ordinances; amending appendix A, 
“Fee Schedule.” Article 5.500, “Application Fees, “to add a fee to process for a petition 
for the Release of Extraterritorial Jurisdiction, and amend Article A severability clause; 
providing for publication; and providing an effective date  

Shelley Goodwin, City Secretary, stated there are no changes since the first reading on June 25, 2024. 
 
The City Council discussed the following: 

• Staff time involved in the process to request to be removed from the City’s ETJ  
• Process to file a petition 
• All the staff involved in the process 

Motion:  Upon a motion made by Mayor Pro Tem Hattman and a second Councilmember Anderson 
by to approve on second and final reading Ordinance 1937 of the City of Rockport, Texas, amending 
the Code of Ordinances to provide a process for petitions for release from the City’s Extraterritorial 
Jurisdiction; providing a savings clause; providing that this Ordinance is cumulative of all 
ordinances; amending appendix A, “Fee Schedule.” Article 5.500, “Application Fees, “to add a fee to 
process for a petition for the Release of Extraterritorial Jurisdiction and amend Article A severability 
clause; providing for publication; and providing an effective date.  The City Council voted by roll 
call: 

Councilmember (Ward 1) Rangel  aye 
Councilmember (Ward 2) Anderson  aye 
Mayor Pro Tem (Ward 4) Hattman  aye 
Mayor Jayroe    aye 

The motion to approve passed unanimously; four (4) for and none (0) against. 
 

5. Consider the approval on the second and final readings of Ordinance 1938 of the City of 
Rockport, Texas, amending Ordinance No. 1911 which adopted the 2023-2024 Budget 
beginning October 1, 2023, and ending September 30, 2024; repealing all prior 
Ordinances in conflict herewith; providing for publication; and providing for an effective 
date (Budget amendment #5)  

Robbie Sorrell, Finance Director, stated there are no changes since the first reading on June 25, 2024. 
 
Motion:  Upon a motion made by Councilmember Rangel and a second by Mayor Pro Tem Hattman 
to approve on first reading 1938 of the City of Rockport, Texas, amending Ordinance No. 1911 which 
adopted the 2023-2024 Budget beginning October 1, 2023, and ending September 30, 2024; repealing 
all prior Ordinances in conflict herewith; providing for publication; and providing for an effective date 
(Budget amendment #5).  The City Council voted by roll call: 

Councilmember (Ward 1) Rangel  aye 
Councilmember (Ward 2) Anderson  aye 
Mayor Pro Tem (Ward 4) Hattman  aye 
Mayor Jayroe    aye 
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The motion to approve passed unanimously; four (4) for and none (0) against. 
 

6. Consider the approval on the second and final readings of Ordinance 1939 granting a 
Conditional Use Permit for the purpose of building an accessory use structure prior to 
the residential dwelling on the property located at 125 Lamar Dr; also known as Lot 3, 
ayres acres, being 19.2809 acres, City of Rockport, Aransas County, Texas; subject to 
compliance with the conditions stated within this Ordinance, as well as those stipulated 
in the City Of Rockport Code of Ordinances; repealing all ordinances in conflict 
therewith; providing for severability; and providing an effective date 

Carey Dietrich- Asst. Director Building & Development/ Community Planner, stated there are no 
changes since the first reading on June 25, 2024.  
 
The City Council discussed the following: 

• Application 
• Current buildings located at 125 Lamar Dr. 
• Review of building code and structure ordinance 

 
Motion:  Upon a motion made by Councilmember Rangel and a second by Mayor Pro Tem Hattman 
to approve on second and final reading 1939 granting a Conditional Use Permit for the purpose of 
building an accessory use structure prior to the residential dwelling on the property located at 125 
Lamar Dr; also known as Lot 3, ayres acres, being 19.2809 acres, City of Rockport, Aransas County, 
Texas; subject to compliance with the conditions stated within this Ordinance, as well as those 
stipulated in the City Of Rockport Code of Ordinances; repealing all ordinances in conflict therewith; 
providing for severability; and providing an effective date.  The City Council voted by roll call: 

Councilmember (Ward 1) Rangel  aye 
Councilmember (Ward 2) Anderson  aye 
Mayor Pro Tem (Ward 4) Hattman  aye 
Mayor Jayroe    aye 

The motion to approve passed unanimously; four (4) for and none (0) against. 
 

7. Consider the approval on first of two readings of Ordinance 1940 amending Code of 
Ordinances Chapter 86, Streets, Sidewalks and other public places, by deleting Article 
V, Parades and replacing said Article V as Special Events in the attached form, and as 
may be modified in the future by Ordinances; adopting penalties for violation of this 
Ordinance in an amount not to exceed $500.00 per violation; repealing all other 
Ordinances in conflict therewith; providing for severability, effective date, and 
publication  

Nathan Anderson, Police Chief and Shelley Goodwin, City Secretary, provided the attached 
PowerPoint regarding the Special Event Ordinance. 
 
The City Council discussed the following: 

• Non-profit rate 
• Public Hearing 
• Role of City Manager 
• Uniform Communication Form 
• Recovering City’s cost 

 
The City Council provided directions to hold a public hearing at the next City Council meeting, add 
non-profit rates, and have the Communication Form to include support of businesses within the 
affected area. 
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Motion:  Upon a motion made by Mayor Pro Tem Hattman and a second by Councilmember Rangel 
to postpose the first of two readings of Ordinance 1940 amending Code of Ordinances Chapter 86, 
Streets, Sidewalks and other public places, by deleting Article V, Parades and replacing said Article 
V as Special Events in the attached form, and as may be modified in the future by Ordinances; adopting 
penalties for violation of this Ordinance in an amount not to exceed $500.00 per violation; repealing 
all other Ordinances in conflict therewith; providing for severability, effective date, and publication; 
until the July 23, 2024 Regular Meeting.  The City Council voted by roll call: 

Councilmember (Ward 1) Rangel  aye 
Councilmember (Ward 2) Anderson  aye 
Mayor Pro Tem (Ward 4) Hattman  aye 
Mayor Jayroe    aye 

The motion to approve passed unanimously; four (4) for and none (0) against. 
 
VI.  OTHER ACTION ITEMS AND UPDATES 

8. Consider approval of Order 2024-01-O Renewing the Disaster Declaration of Local 
Disaster of the Mayor of the City of Rockport 

Mayor Jayroe stated that the Emergency Management Coordinator has requested the City provide 
their own Disaster Declaration and renewal for Alberto.  He stated normally the Mayor just signs 
Orders but this time he wanted to keep the City Council up to date. 
 
Motion:  Upon a motion made by Mayor Pro Tem Hattman and a second by Councilmember Rangel 
to approve Order 2024-01-O Renewing the Disaster Declaration of Local Disaster of the Mayor of the 
City of Rockport .  The City Council voted by roll call: 

Councilmember (Ward 1) Rangel  aye 
Councilmember (Ward 2) Anderson  aye 
Mayor Pro Tem (Ward 4) Hattman  aye 

      Mayor Jayroe    aye 
The motion to approve passed unanimously; four (4) for and none (0) against. 

 

9. Consider the approval of a Construction Change Directive #2 related to the new City Hall 
project in the amount currently estimated to be a credit of $1,561.10  

Kimberly Henry, Assistant to the City Manager, consist of three items  
• Change in design of sign on  
• Reduce sidewalk  
• Lighting and two display cases within City Hall 

She noted the Change Directive #2 is still being negotiated, so currently no funds are being requested 
to be transferred. 

Motion:  Upon a motion made by Mayor Pro Tem Hattman and a second by Councilmember Rangel 
to approve a Construction Change Directive #2 related to the new City Hall project in the amount 
currently estimated to be a credit of $1,561.10.  The City Council voted by roll call: 

Councilmember (Ward 1) Rangel  aye 
Councilmember (Ward 2) Anderson  aye 
Mayor Pro Tem (Ward 4) Hattman  aye 

      Mayor Jayroe    aye 
The motion to approve passed unanimously; four (4) for and none (0) against. 
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10. Consider the approval to award a bid to Raw Demo for an amount not to exceed $9,850.00 

for the demolition and removal of the existing concrete and asphalt located at the Main 
Street Visitors Kiosk and Art Installation site, not to exceed $9,850.00  

Kimberly Henry, Assistant to the City Manager, stated the City Council provided direction at the last 
meeting to break down the original Request For Proposals into individual projects.  She noted request 
is for the demo and removal of the existing concrete and asphalt located at Main Street Visitor Kiosk.   

The City Council discussed the following: 
• Cost are still within the budget of the project 
• Current bid within the Engineer cost estimate 

 

Motion:  Upon a motion made by Councilmember Rangel and a second by Mayor Pro Tem Hattman 
to approve award a bid to Raw Demo for an amount not to exceed $9,850.00 for the demolition and 
removal of the existing concrete and asphalt located at the Main Street Visitors Kiosk and Art 
Installation site, not to exceed $9,850.00.  The City Council voted by roll call: 

Councilmember (Ward 1) Rangel  aye 
Councilmember (Ward 2) Anderson  aye 
Mayor Pro Tem (Ward 4) Hattman  aye 

      Mayor Jayroe    aye 
The motion to approve passed unanimously; four (4) for and none (0) against. 
 

VII.   CITY MANAGER’S UPDATE 
No update was provided. 

 
VIII.    CITY COUNCIL REPORT 
Councilmember Rangel (Ward 1) reported she attended several EOC meetings and was grateful that 
Rockport was not directly impacted by Hurricane Beryl. 
 
Councilmember Anderson (Ward 2) reported he is working on holding a Town Hall Meeting within 
his District and will be announcing the date, time and location soon.   
 
Mayor Pro Tem Hattmann reported that July 4th was a busy day.  She thanked the Police Department 
for allowing she and Councilmember Anderson to participate in the July 4th Boat Parade.   
 
Mayor Jayroe reported he participated in the EOC Meetings where a lot of dedicated people attend 
those meetings and care about the safety of the residents.  He is grateful that Beryl turned from 
Rockport but wanted residents to know that a Category 1 could include high winds and a lot of 
flooding and encouraged residents to take the evacuation orders seriously. 
 
IX.  EXECUTIVE SESSION 
The City Council will recess its open meeting and reconvene in Executive Session pursuant to Texas 
Government Code Section - (551.071 Consultations with Attorney) and (551.074 Personnel Matters 
 

11. Seek the advice of an attorney about pending or contemplated litigation, or a settlement 
offer; and on a matter in which the duty of the attorney to the governmental body under 
the Texas Disciplinary Rules of Professional Conduct of the State Bar of Texas clearly 
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conflicts with this chapter: 1) City Hall; 2) Concho Street 3) General Land Office (GLO) 
drainage projects; and 4) Data Pros Settlement. 

12. To deliberate the appointment, employment, evaluation, reassignment, duties, discipline, 
or dismissal of an employee; (City Manager) 

Mayor Jayroe announced that the City Council will go out of the Regular Meeting into the Executive 
Session at 10:46 a.m. 

Mayor Jayroe announced that the City Council will go out of the Executive Session into the Regular 
Meeting at 11:11 a.m. He also announced the City Council did not discuss Agenda Item #12. 

X.   BUSINESS ITEM  
The City Council will reconvene into Regular Session upon the conclusion of the Executive Session; 
the City Council may take action on any item posted in the Executive Session as necessary. 
 

13. Consider the approval of Resolution 2024-14R finding and reaffirming that a public 
necessity exists to acquire a Drainage Easement and/or fee simple for municipal purposes 
to upgrade and install drainage facilities for the purpose of drainage collection, disposal, 
emptying, and such appurtenant facilities as may be necessary, and other public uses in 
real property on portions or whole of tracts of land crossing Veteran’s Memorial Park 
and continuing through a possible street or right-of-way to the waterfront east of 
Austin/Broadway Streets and Veteran’s Memorial Park with said street or right-of way 
known as Veterans Memorial Drive, in the Smith and Wood Addition bordering on 
Rockport Harbor, to the City of Rockport, according to the map recorded in Volume 
“E”, pages 272-273, Deed Records of Aransas County, Texas, and generally described as 
a portion of the approximately 102.5 acre tract conveyed to the Aransas County 
Navigation District No. 1, now known as Aransas County Navigation District, by deed 
dated October 15, 1936, and recorded in Volume Q-2, page 270, Deed Records of Aransas 
County, Texas, and revised and amended on August 15, 1953, and recorded in Volume 
M-3, page 499, Deed Records of Aransas County, Texas, said property owned wholly or 
partially by Aransas County Navigation District, formerly known as Aransas County 
Navigation District No. 1; providing and reaffirming notice of an official determination 
to acquire real property for a Drainage Easement and/or fee simple for municipal 
purposes; providing and reaffirming authorization for the City Manager to obtain the 
necessary Appraisal Report and the making of bona fide offers of just compensation for 
the easement and/or fee simple; ratifying prior documents and acts made for acquisition 
of the easement and/or fee simple; authorizing and/or reaffirming the authority of Legal 
Counsel to Institute Eminent Domain proceedings on behalf of the City for the acquisition 
of the easements and/or fee simple on said tracts if negotiations are unsuccessful; 
authorizing and reaffirming seeking all legal means necessary to enter upon said 
property for work necessary to effectuate the need or ability to seek Eminent Domain 
proceedings and studies incident thereto; authorizing and reaffirming appropriation of 
funds from a lawful source; and providing for an effective date  

 
Motion:  Upon a motion made by Councilmember Rangel and a second by Councilmember Anderson 
to approve Resolution 2024-14R finding and reaffirming that a public necessity exists to acquire a 
Drainage Easement and/or fee simple for municipal purposes to upgrade and install drainage facilities 
for the purpose of drainage collection, disposal, emptying, and such appurtenant facilities as may be 
necessary, and other public uses in real property on portions or whole of tracts of land crossing 
Veteran’s Memorial Park and continuing through a possible street or right-of-way to the waterfront 
east of Austin/Broadway Streets and Veteran’s Memorial Park with said street or right-of way known 
as Veterans Memorial Drive, in the Smith and Wood Addition bordering on Rockport Harbor, to the 
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City of Rockport, according to the map recorded in Volume “E”, pages 272-273, Deed Records of 
Aransas County, Texas, and generally described as a portion of the approximately 102.5 acre tract 
conveyed to the Aransas County Navigation District No. 1, now known as Aransas County Navigation 
District, by deed dated October 15, 1936, and recorded in Volume Q-2, page 270, Deed Records of 
Aransas County, Texas, and revised and amended on August 15, 1953, and recorded in Volume M-3, 
page 499, Deed Records of Aransas County, Texas, said property owned wholly or partially by 
Aransas County Navigation District, formerly known as Aransas County Navigation District No. 1; 
providing and reaffirming notice of an official determination to acquire real property for a Drainage 
Easement and/or fee simple for municipal purposes; providing and reaffirming authorization for the 
City Manager to obtain the necessary Appraisal Report and the making of bona fide offers of just 
compensation for the easement and/or fee simple; ratifying prior documents and acts made for 
acquisition of the easement and/or fee simple; authorizing and/or reaffirming the authority of Legal 
Counsel to Institute Eminent Domain proceedings on behalf of the City for the acquisition of the 
easements and/or fee simple on said tracts if negotiations are unsuccessful; authorizing and reaffirming 
seeking all legal means necessary to enter upon said property for work necessary to effectuate the need 
or ability to seek Eminent Domain proceedings and studies incident thereto; authorizing and 
reaffirming appropriation of funds from a lawful source; and providing for an effective date.  The City 
Council voted by roll call: 

Councilmember (Ward 1) Rangel  aye 
Councilmember (Ward 2) Anderson  aye 
Mayor Pro Tem (Ward 4) Hattman  aye 

      Mayor Jayroe    aye 
The motion to approve passed unanimously; four (4) for and none (0) against. 
 
XII.   ADJOURN 

With no other business, Mayor Jayroe adjourned the Friday, July 12, 2024, City Council Regular 
Meeting at 11:15 a.m.  

 
_________________________ 
Tim Jayroe 
Mayor  

 

 
______________________________ 
Shelley Goodwin, TRMC/CMC 
City Secretary 
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CITY COUNCIL AGENDA  
Regular Meeting:  Tuesday, July 23, 2024 

 

AGENDA ITEM:  2 
 
Consider the approval of the 3rd Quarter Hotel Occupancy Tax Report for April 2024- June 2024 
for the Rockport Conference Center (ROCC) and the Rockport Center for the Arts and authorize 
a payment in the amount of $62,500.00 payable to Rockport Center for the Arts and $42,500.00 
payable to the Rockport Conference Center 
 
SUBMITTED BY:  Shelley Goodwin, City Secretary 
 
APPROVED FOR AGENDA:   VRS 

 

BACKGROUND: The Rockport Conference Center was awarded $170,000.00 and the 
Rockport Center for the Arts was awarded $250,000.00 in Fiscal Year 2023-2024 Hotel 
Occupancy Tax (HOT) funds. According to our agreement with the ROCC and the Center, 
HOT funds are paid in advance and a report of the previous quarter's expenditures is required. 
See the accompanying 3rd quarter HOT expenditure report for additional information. 
 
  
 
______________________________________________________________________________  
FISCAL ANALYSIS: Charged to account 6602001 for $42,500.00 for ROCC and $62,500.00 for 
the Center’s third quarter payments. 
 
 
RECOMMENDATION:  Staff recommends approval of Rockport Center for the Arts and 
Rockport Conference Center’s Fiscal Year 2023-2024 Hotel Occupancy Tax funds 3rd quarter 
expenditures and authorization to disburse   
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Hotel Occupancy Tax Report 

April - June 2024 
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Zip Code Data Collected at Rockport Center for the Arts April.2024 May.2024 June.2024 
Quarterly 

Total 
Total Attendance (n)         2,529          2,894           3,512         8,935 
          

Visitor Data Distribution April.2024 May.2024 June.2024   
Tourism >75 Miles 65% 68% 71%   
Local 35% 32% 29%   
Total 100% 100% 100%   
          

Highlights of Tourism > 75+ miles and Major Metropolitan Areas in Texas April.2024 May.2024 June.2024   
Austin 5% 8% 9%   
Dallas/Ft. Worth 2% 5% 4%   
Houston 7% 6% 8%   
San Antonio 12% 13% 12%   
          
Total Major Metro areas 26% 31% 32%   
Tourism from outside Texas 18% 9% 8%   
Rural tourism beyond 75 miles 21% 28% 30%   
Total tourism from beyond 75 miles 65% 68% 71%   
          

Local Visitors < 75 miles April.2024 May.2024 June.2024   
Rockport/Fulton 22% 19% 16%   
Corpus Christi 4% 7% 5%   
Victoria 1% 2% 2%   
Rural Areas 7% 5% 6%   
Total Local Visitation 35% 32% 29%   
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Rockport Center for the Arts Visitation Maps 
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E-Commerce Report: 
1,019 Transactions with a total value of $90,075 

 

 

Rockport Center for the Arts Website Social Media Traffic 
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Zip Code Data Collected for The ROCC April.2024 May.2024 June.2024 
Quarterly 

Total 
Total Attendance (n) 287 842 390         1,519  
          

Visitor Data Distribution April.2024 May.2024 June.2024   
Tourism >75 Miles 15% 10% 39%   
Local 85% 90% 61%   
Total 100% 100% 100%   
          

Highlights of Tourism >75+ miles and major metropolitan areas in Texas April.2024 May.2024 June.2024   
Austin 0% 3% 8%   
Dallas/Ft. Worth 0% 2% 4%   
Houston 4% 3% 6%   
San Antonio 1% 0% 4%   
          
Total Major Metro areas 5% 7% 21%   
Tourism from outside Texas 5% 0% 3%   
Rural tourism beyond 75 miles 6% 3% 15%   
Total tourism from beyond 75 miles 15% 10% 39%   
          

Local Visitors <75 miles April.2024 May.2024 June.2024   
Rockport/Fulton 58% 64% 21%   
Corpus Christi 18% 8% 15%   
Victoria 1% 1% 7%   
Rural Areas 8% 13% 18%   
Total Local Visitation 85% 86% 61%   

 

The ROCC Visitation Maps 
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The ROCC Website and Social Media Traffic 
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Rockport Center for the Arts and The ROCC 
Cumulative Marketing Expenditures Fiscal Year 2023-2024 

 

Description of Marketing 
Expense 

Approved 
Budget 

1st 
Quarter 

2nd 
Quarter 

3rd 
Quarter 

4th 
Quarter Total 

Third 
Quarter 

Oct-Dec Jan-Mar Apr-Jun Jul-Sep Expenditures Heads in 

2023 2024 2024 2024 by Line Item Beds 

A. Promotion of the 
Arts:               
Advertising and Public 

Relations 
      

85,000  
   

3,665  
   

10,753  
   

19,740    
        34,158    

Exhibitions       
70,000  

  
22,667  

   
16,629  

   
19,832            59,128    

Rockport Art Festival       
45,000          -              -         

6,379             6,379    

Rockport Film Festival         
5,000  

   
7,123            -              -               7,123    

Sculpture Garden       
15,000  

   
3,360  

   
12,640            -              16,000    

Arts Summit - Media 
Junket 

      
10,000          -         

9,671            -      
         9,671    

Workshops and Classes       
20,000  

   
4,875  

     
7,544  

     
5,235            17,654    

A. Promotion of the Arts 
Sub Total 

     
250,000  

  
41,690  

   
57,237  

   
51,186          -    

      150,113  
         

5,551  
            

B. Promotion of 
Convention Tourism: 

     
170,000  

  
29,559  

   
39,703  

   
59,200    

      128,462  299 
                

A. + B. Total Funds 
Used     

71,249  
   

96,940  
 

110,386          278,575    
                

Total Requested / 
Approved 

       
420,000  

  
105,000  

 
105,000  

 
105,000    

    
 

   
      

    

Quarterly Variance   
    

33,751  
       

8,060  
      

(5,386)            -        
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Rockport Center for the Arts 
Administrative Expenses 

January  to June 2024 Against Budget  
General Class 

 

  
Jan - Jun 

2024  Budget  
$ Over 
Budget  

% of 
Budget 

Expense        
 Advertising & Promotion 23,316  11,000  12,316  212% 

 
Awards, Honorariums & 
Gifts 3,514  1,000  2,514  351% 

 Contract services 27,057  45,776  -18,719  59% 

 Credit Card Fees 10,980  8,000  2,980  137% 

 Depreciation Expense 79,875  138,173  -58,298  58% 

 Dues and Subscriptions 8,773  5,000  3,773  175% 

 Food & Beverage 9,076  1,000  8,076  908% 

 Insurance 53,702  41,410  12,292  130% 

 Internet Services 2,497  2,692  -195  93% 

 Licenses, Fees and Permits 530  300  230  177% 

 Maintenance & Repairs 22,762  18,864  3,898  121% 

 Marketing 8,981  4,000  4,981  225% 

 Personnel Services 157,982  249,498  -91,516  63% 

 Postage and Delivery 3,506  2,500  1,006  140% 

 Printing and Reproduction 10,091  1,750  8,341  577% 

 Professional Fees 22,772  15,140  7,632  150% 

 Rental 5,994  4,450  1,544  135% 

 
Staff Training & 
Development 4,460  500  3,960  892% 

 Supplies & Materials 8,272  7,500  772  110% 

 Telephone 871  1,922  -1,051  45% 

 Transportation 2,769  3,290  -521  84% 

 Travel 7,702  7,500  202  103% 

 Utilities 11,518  13,000  -1,482  89% 
Total Expense 487,000  584,265  -97,265  83% 

 
Note: A portion of Advertising & Promotion and Marketing in the above Administrative Expense Report, are 
covered by HOT funds 
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The ROCC 
Administrative Expenses 

January to June 2024 Against Budget  
The ROCC Class 

 

    
Jan - Jun 

2024  Budget  
$ Over 
Budget  

% of 
Budget 

Ordinary Income/Expense        
  Expense        
   Advertising & Promotion 62,592  30,000  32,592  209% 

   Contract services 4,274  5,200  -926  82% 

   Credit Card Fees 503  100  403  503% 

   Dues and Subscriptions 1,515  3,550  -2,035  43% 

   Food & Beverage 0  600  -600  0% 

   Insurance 27,038  27,038  0  100% 

   Internet Services 1,404  1,538  -134  91% 

   Licenses, Fees and Permits 819  300  519  273% 

   Maintenance & Repairs 7,482  5,600  1,882  134% 

   Marketing 0  2,500  -2,500  0% 

   Personnel Services 44,181  42,500  1,681  104% 

   Postage and Delivery 0  300  -300  0% 

   Printing and Reproduction 1,784  600  1,184  297% 

   Rental 266  0  266  100% 

   
Staff Training & 
Development 0  500  -500  0% 

   Supplies & Materials 1,831  2,000  -169  92% 

   Telephone 416  497  -82  84% 

   Transportation 0  600  -600  0% 

   Travel 0  1,000  -1,000  0% 

   Utilities 7,306  7,800  -494  94% 

  Total Expense 161,410  132,223  29,187  122% 
 
Note: A portion of Advertising & Promotion, Marketing and Personnel Services in the above Administrative 
Expense Report, are covered by HOT funds 
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Appendix: 

Third Quarter Digital Marketing Campaigns 
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Rockport Center for the Arts
April – June 2024 DIGITAL REPORTING

KRIS COMMUNICATIONS / 2024 RECOMMENDATIONS

SHEILA NELLIS  //  SHEILA.NELLIS@KRISTV.COM // 361.533.2910

CHIP CROSSLEY //  CHARLES.CROSSLEY@KRISTV.COM // 361.44.0412
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GDN Display Banners – Kimmie and Gabriel Rhodes
Houston | RGV |  Corpus Christi/ April 1st – April 12th

KRIS 6 // 2024 TRACKING AND REPORTING

HOUSTON

• 28,110 impressions delivered on GDN

• 249 website visits

• 3 Conversions. 2 RCA Events & 1 Donate

RGV

• 32,528 impressions delivered on GDN

• 355 website visits

• 1 Conversion. 1 Ticket Purchase

CORPUS CHRISTI

• 84,001 impressions delivered on GDN

• 23,182 website visits

• 1 Conversion. 1 Ticket Purchase
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GDN Display Banners – Anthony Sonnenberg
Houston | RGV |  Corpus Christi/ April 1st – April 28th 

KRIS 6 // 2024 TRACKING AND REPORTING

HOUSTON

• 35,882 impressions delivered on GDN

• 908 website visits

• 0 Conversions. 

RGV

• 37,989 impressions delivered on GDN

• 1,068 website visits

• 4 Conversion. 3 RCA Events.  1 Donate.

CORPUS CHRISTI

• 61,293 impressions delivered on GDN

• 1,010 website visits

• 3 Conversions. 2 RCA Events.  1 Donate.
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GDN Display Banners – Will Bannister
Houston | RGV |  Corpus Christi/ April 1st – May 10th 

KRIS 6 // 2024 TRACKING AND REPORTING

HOUSTON

• 121,096 impressions delivered on GDN

• 1,027 website visits

• 9 Conversions. 6 Tickets.  2 RCA Events. 1 Donate.

RGV

• 113,415 impressions delivered on GDN

• 915 website visits

• 25 Conversion. 19 Tickets. 5 RCA Events.  1 Donate.

CORPUS CHRISTI

• 118,944 impressions delivered on GDN

• 844 website visits

• 11 Conversions. 7 Tickets.  4 RCA Events.  
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GDN Display Banners – Rockport Art Festival
Houston | RGV |  Corpus Christi/ April 4th  – June 30th 

KRIS 6 // 2024 TRACKING AND REPORTING

HOUSTON

• 22,460 impressions delivered on GDN

• 3,581 website visits

• 32 Conversions. 11 Tickets. 10 VIP.  10 RCA. 1 Donate.

RGV

• 184,082 impressions delivered on GDN

• 3,570 website visits

• 38 Conversion. 12 VIP. 11 Tickets. 10 RCA. 5 Donate.

CORPUS CHRISTI

• 275,651 impressions delivered on GDN

• 3,383 website visits

• 35 Conversions. 12 Tickets. 11 VIP.  9 RCA. 3 Donate.  
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GDN Display Banners – Nicole Gronvold-Roller
Houston | RGV |  Corpus Christi/ April 18th  – June 16th 

KRIS 6 // 2024 TRACKING AND REPORTING

HOUSTON

• 190,316 impressions delivered on GDN

• 2,473 website visits

• 5 Conversions. 4 RCA. 1 Donate.

RGV

• 192,850 impressions delivered on GDN

• 2,800 website visits

• 4 Conversion. 4 RCA Events.

CORPUS CHRISTI

• 255,739 impressions delivered on GDN

• 2,475 website visits

• 9 Conversions.  7 RCA. 2 Donate.  
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GDN Display Banners – Patsy Lindamood
Houston | RGV |  Corpus Christi/ May 14th – June 30th 

KRIS 6 // 2024 TRACKING AND REPORTING

HOUSTON

• 97,426 impressions delivered on GDN

• 2,788 website visits

• 4 Conversions. 3 RCA. 1 Donate.

RGV

• 91,054 impressions delivered on GDN

• 2,819 website visits

• 5 Conversion. 4 RCA Events. 1 Donate.

CORPUS CHRISTI

• 194,032 impressions delivered on GDN

• 2,210 website visits

• 11 Conversions.  10 RCA Events. 1 Donate.  
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GDN Display Banners – Alejandro Vela
Houston | RGV |  Corpus Christi/ June 7 – June 30th 

KRIS 6 // 2024 TRACKING AND REPORTING

HOUSTON

• 66,761 impressions delivered on GDN

• 1,493 website visits

• 9 Conversions. 8 RCA. 1 Donate.

RGV

• 60,456 impressions delivered on GDN

• 1,336 website visits

• 1 Conversion. 1 RCA Event. 

CORPUS CHRISTI

• 95480 impressions delivered on GDN

• 1,074 website visits

• 10 Conversions.  7 RCA. 1 Donate. 1 Ticket. 1 VIP. 
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THE ROCC 
ROCKPORT CONFERENCE CENTER
April – June 2024 DIGITAL REPORTING

SHEILA NELLIS  //  SHEILA.NELLIS@KRISTV.COM // 361.533.2910

CHIP CROSSLEY //  CHARLES.CROSSLEY@KRISTV.COM // 361.446.0412

City Council Agenda Packet July 23, 2024 47

mailto:Sheila.nellis@scripps.com
mailto:Charles.crossley@kristv.com


THE ROCC / Search Engine Marketing (SEM)

Strategy For April - June
• Campaigns are measured with calls and website leads by targeting people 

looking to book a corporate event or interested in wedding venue 
locations. Keyword optimizations towards conversions.

• Monthly campaign spend is $4,000 focusing on  the Houston and San 
Antonio markets, each with a budget of $2,000 per month.

• 2nd  quarter:  total spend $12,000 for April – June 2024.

Google Ad Word Strategy For February and March 
• Corporate Events, Corporate Meeting Venues, Corporate Retreats, Team 

Building. Etc
• Wedding Venues, Gulf Coast Wedding Venues, Beach Wedding Venues, etc.
• Full list of keywords approved by the ROCC team.

CATEGORY
Arts & Entertainment 

GOAL
Reach potential conference center 
customers, generate revenue, 
visitors and bookings for the ROCC. 

SOLUTIONS
SEM - Google AdWords

Measuring Results
Conversions through Calls, Web 
Traffic, Form Fills.

KRIS Communications / 2024 February and March performance

Why Scripps SEM? 
Our team of SEM analysts have 
years of experience building and 
optimizing SEM campaigns, 
giving you the opportunity for an 
immediate campaign boost with 
low costs-per-click and strong 
website placement on Google. 

When potential customers are searching for your services, 
you can be found at the top of the search results page with 
customized ad copy based on keyword searches resulting in 
visits to website and conversions along with direct calls from 
results. (examples in report)

Search Engine Marketing (SEM) – Google AdWords
a form of Internet marketing that involves the promotion of an  organization 
or business  websites by increasing their visibility in search engine results 
pages (SERPs) through paid advertising on Search Engines.
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SEM:  Meetings & Corporate Events
Houston/ April - June 2024

Review:  We’ve seen the number of website visits stay about the same each month.  Website conversions 

have decreased since March about 60%  so we need to make some adjustments.  Keyword Optimizations.

Recommendation:  Move more budget over to the better performing Call-Only ads moving forward.
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SEM:  Meetings & Corporate Events – Call Only
Houston/ April - June 2024

Review:  We’ve seen the number of phone call conversions from the call-only ads increase by about 30% 

since February. 

Recommendation: Move forward with current campaign. Continue Optimizations
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SEM:  Meetings & Corporate Events
San Antonio/ April - June 2024

Review:  We’ve seen the number of website visits stay about the same each month.  Website conversions 

have been low when compared to Houston performance but saw an uptick after optimizations in June.

Recommendation:  Move forward with current campaign.  Continue Optimizations.
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SEM:  Meetings & Corporate Events – Call Only
San Antonio/ April - June 2024

Review:  We’ve seen the number of phone call conversions from the call-only ads increase by about 50% 

since February. 

Recommendation:  Move forward with current campaign. Continue optimizations
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SEM: Wedding Venues & Destination Weddings
Houston/ April - June 2024

Review:  We’ve seen the number of website visits decrease slightly since February.  Website conversions have 

saw growth through May but saw a drop in June by 50%. 

Recommendation:  Move forward with current campaign.  Continue to monitor and optimize campaign.
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SEM: Wedding Venues & Destination Weddings – Call Only
Houston/ April - June 2024

Review:  We’ve seen the number of phone call conversions from the call-only ads increase by about 60% 

since February. 

Recommendation:  Move forward with current campaign. Continue optimizations.
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SEM: Wedding Venues & Destination Weddings
San Antonio/ April - June 2024

Review:  We’ve seen the number of website visits decrease slightly since February.  Conversions have stayed 

even except for drop in March.  

Recommendation:  Move forward with current campaign.  Continue optimizations.
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SEM: Wedding Venues & Destination Weddings – Call Only
San Antonio/ April - June 2024

Review:  We’ve seen the number of phone call conversions from the call-only drop slightly since April but still 

stronger than when the campaign started in February.  

Recommendation:  Move forward with current campaign.  Continue optimizations.
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The ROCC Team and  Strategy for 2024
Ongoing performance review by Scripps Google Certified experts, along with monthly and 
quarterly reports  with the KRIS local team and team at ROCC.  Adjustments can be made 
to optimize campaigns and keywords for efficient performance with an emphasis on goals.

Keywords reviewed as needed, with a planned adjustment in Q3 to add an  additional 
campaign focus for  Holiday and Party keywords for  Fall and Holiday party  bookings.

San Antonio  and Houston will remain focus of geographic areas, but with meetings, 
changes to geography focus can be made at any time with our team.

Sheila Nellis  Saenz
Senior Account Manager

361.533.2910
Sheila.Nellis@kristv.com

Chip Crossley
Digital Strategist

361.446.0412
Chip.Crossley@kristv.com

Ramon Pineda
General Manager

361.500.8576
Ramon.Pineda@kristv.com

Kari Bivens
Director of Sales

361.446.3471
Kari.Bivens@kristv.com

Gabriel Gonzalez
Local Sales Manger

361.946.9126
Gabriel.Gonzalez@kristv.com

Thank you!
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CITY COUNCIL AGENDA 
Regular Meeting: Tuesday, July 23, 2024 

 
AGENDA ITEM:3 

 
Consider the approval of the 3rd Quarter Hotel Occupancy Tax Report for April 2024 – June 2024 
for the Texas Maritime Museum and authorize a payment in the amount of $25,000.00 

 
SUBMITTED BY: Shelley Goodwin, City Secretary 

 
APPROVED FOR AGENDA:VRS 

 

BACKGROUND: The Texas Maritime Museum has been allocated $100,000.00 in Fiscal Year 
2023-2024 Hotel Occupancy Tax (HOT) funds. According to our agreement with the Museum, 
HOT funds are paid in advance and a report of the previous quarter's expenditures is required. See 
the accompanying 3rd quarter HOT expenditure report for additional information. 
 
FISCAL ANALYSIS: Charged to account 6602001 for $25,000.00 out of $100,000.00 budgeted. 

 
STAFF RECOMMENDATION: Staff recommends approval of the Texas Maritime Museum 
Fiscal Year 2023-2024 Hotel Occupancy Tax funds 3rd quarter expenditures in the amount of 
$25,000.00, as presented. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Maritime Museum 3rd Qtr HOT Rpt- July 23, 2024 Council Mtg. Page 1 of 1 
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CITY COUNCIL AGENDA 
Regular Meeting: Tuesday, July 23, 2024 

 
AGENDA ITEM:4 

 
Consider the approval of the 3rd Quarter Hotel Occupancy Tax Report for April 2024 – June 2024 for 
the Friends of Fulton Mansion and authorize a payment in the amount of $12,500.00 
 
SUBMITTED BY: Shelley Goodwin, City Secretary 

 
APPROVED FOR AGENDA:VRS 

 

BACKGROUND: The Friends of Fulton Mansion has been allocated $50,000.00 in Fiscal Year 
2023-2024 Hotel Occupancy Tax (HOT) funds. According to our agreement with the Mansion, 
HOT funds are paid in advance and a report of the previous quarter's expenditures is required. See 
the accompanying 3rd quarter HOT expenditure report for additional information. 
 
FISCAL ANALYSIS: Charged to account 6602001 $12,500.00 out of $50,000.00 budgeted. 

 
STAFF RECOMMENDATION: Staff recommends approval of the Friends of Fulton Mansion 
Fiscal Year 2023-2024 Hotel Occupancy Tax funds 3rd quarter expenditures in the amount of 
$12,500.00, as presented. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Mansion 3rd Qtr HOT Rpt- July 23, 2024 Council Mtg. Page 1 of 1 
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2023-2024 

Promotion of the Arts 

Historical Restoration and 
Preservation Activities 

Advertising, Solicitations 
 & Promotions 

Museum Tour Guides $20,000 

$20,000 

$13,954 70% 

$13,954 70% 

$20,000 

$5,000 

$25,000 $4,367 

$10,798 

$8,022 

1749 

$50,000 $23,187 
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CITY COUNCIL AGENDA 
Regular Meeting: Tuesday, July 23, 2024 

 
AGENDA ITEM:5 

 
Consider the approval of the 3rd Quarter Hotel Occupancy Tax Report for April 2024 – June 
2024 for the Rockport-Fulton Chamber of Commerce and authorize a payment in the amount of 
$96,250.00 

 
SUBMITTED BY: Shelley Goodwin, City Secretary 

 
APPROVED FOR AGENDA:VRS 

 

BACKGROUND: The Rockport-Fulton Chamber of Commerce has been allocated $385,000.00 
in Fiscal Year 2023-2024 Hotel Occupancy Tax (HOT) funds. According to our agreement with 
the Chamber, HOT funds are paid in advance and a report of the previous quarter's expenditures 
is required. See the accompanying 3rd quarter HOT expenditure report for additional 
information. 
FISCAL ANALYSIS: Charged to account 6602001 $96,250.00 out of $385,000.00 budgeted. 

 
STAFF RECOMMENDATION: Staff recommends approval of the Rockport-Fulton Chamber 
of Commerce Fiscal Year 2023-2024 Hotel Occupancy Tax funds 3rd quarter expenditures 
in the amount of $96,250.00, as presented. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Chamber 3rd Qtr HOT Rpt- July 23, 2024 Council Mtg. Page 1 of 1 
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Quarterly Report on the Use of HOT Funds

3rd Quarter – April-June 2024
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USA TODAY 10 BEST

Rockport Beach placed #2 for “Best Beach in Texas 

2024”

Licensing was purchased for the logo to be used Digital 

and Print

• Digital – Use on the website, affiliate websites, social 

media (any medium, YouTube banner ads, digital 

newsletters, email signatures, etc. 

• Print – Brochures, Magazine articles, Newspaper, 

Point of Purchase displays, Packaging, Rack Cards, 

or anything of the sort. 
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Where it’s going.

Rockport was listed as one of the 11 Coolest Towns 

in Texas for a Summer Vacation in 2024.

Article mentions Fulton Mansion and Rockport 

Center for the Arts.

San Antonio Report - April San Antonio Report - May

City Council Agenda Packet July 23, 2024 73



Highlights of April, May & June 2024

- Aransas Pathways Committee – This committee meets monthly.Pathways has now found a new Events Coordinator, Melissa 

Zieschang, who I have been working with to promote upcoming pathways events and to get everything together for the partnership 

of Pathways and the HummerBird Celebration. Pathways will hold a Poker Tour during the HummerBird Celebration for a chance to

win a pair of binoculars. The event will also be featured on some of the local guided field trips. Starting May the marketing sub-

committee met for the first time to start planning the allocations for the 2024 marketing buget and to create necessary event and 

advertising to promote Pathways. Our second meeting was in June and we met with a local videographer to talk about getting video

made for each of the sites.

- Attractions Committee- This committee now meets bi-monthly. May 9th meeting was held and committee decided to move the 

meetings from being quarterly to bi-monthly. This committee is made up of attraction managers and local event organizers who meet 

to share the next upcoming months events in Rockport-Fulton.  A digital calendar is e-blasted to over 70,000 subscribers.  Annual 

events are sent out monthly to all regional media and posted on regional and statewide tourism websites, and publications.  Local 

events are promoted on Social Media. Events are posted in the Chamber Visitor Center lobby and picked up daily by visiting 

travelers.

- Marketing and Promotion - Annual and local events forwarded to local and regional media monthly. Actively updating events on 

webisites including: Texas Tropical Trail, FestivalNet.com, and Texas Highways.

- Social Media/Rockport-Fulton.Org-Local Events Promoting: The Chamber promoted on its website and the VisitRockport-Fulton 

Facebook page the following events that had potential to draw visitors to the community: Taste of Rockport-Fulton, Wild about 

Commerce: Business Expo, USA TODAY 10Best Readers’ Choice Awards, Nature Fun with Cheryl presented by Pathways, SeaFair 

T-Shirt Contest, Rockport Cultural Arts District, Austin Street Art Walk, Second Saturday, Markers Market, Downtown Farmer’s 

Market, and the Rockport-Fulton Market days.
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Highlights of April, May & June -

Continued

- In an effort to promote business in local restaurants, each month a location is “mobbed” during lunch, known as a Meal Mob.  This 

program is promoted on Facebook both locally and regionally.  Featured this quarter were Taste of Chicago, Stevie Lew’s BBQ 

Kitchen, and Rosita’s Taco Shop.

- The Chamber partnered with the Aransas County Historical Society and Historical Commission, the History Center for Aransas 

County and the Cultural Arts District to submit an application to the Texas Historical Commission to host the Smithsonian Institution 

Traveling Exhibit, and Rockport was one of seven communities approved to host the exhibit in 2025. This group is working with the 

Texas Historical Commission, local and regional partners to begin the process of formulating a plan to host this prestigious 

exhibitwhile having the unquie opportunity to showcase the history and culture of Rockport-Fulton and surrounding 

communities.Partnerships we are talking with as of now are Port Aransas, Galveston, Refugio, Taft, Beeville, Goliad, and Palacios. 

Last meeting was June 5th, went over updates and starting to get ideas into action plans. We are still waiting to here what actual 

budget will be from grants applied for.
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Highlights of April, May & June - Continued

- Short Term Rental Council- The committee, consisting of management companies, 

vacation rentals, and Airbnb’s, convenes monthly to address issues related to short-term 

rentals (STRs). In April, the City Manager clarified the recently passed ordinance at the 

meeting. The May meeting was brief as the committee, formed for the ordinance, sought 

their next steps and agreed to continue meeting with STR-focused guest speakers. They 

also nominated officers. In June, G & H Construction presented on "Post-Hurricane 

Preparedness," covering common contractor scams post-disaster and how to find 

reliable contractors. The meeting concluded with voting for officer positions: Summer 

Terrell remained President, Beverly Gilbreath continued as Vice-President, and 

Elizabeth Jordan as Secretary.

- RV Council- This group, made up of RV Park Owners and Managers, meets monthly. 

The RV Council also appoints a Winter Texan Appreciation Day (WTAD). The WTAD 

meetings have not started and will not until closer to the event next January. In April, 

Rockport Rides, a new local taxi service offering local and airport rides, was the guest 

speaker. In May, Stellar Energy discussed helping businesses find the best energy rates. 

The June meeting featured CSC Service Works, which provides laundry payment 

services and EV charging for RV parks, and included the election of officers: Katie 

McLeod as President, Michelle Moon as Vice-President, and Cindy Luzzolino as 

Secretary.

- Tourism Development Council – This council meets bi-monthly. At each meeting the 

council is given an overview of Chamber & Visitor Center tourism activities. Meeting was 

held June 12, 2024 to approve the 2024-25 budget/marketing plan and to approve the 

application of the new Texas Maritime Museum Director Michael Ables. 
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Samples of Chamber & Visitor Center Social Ads

High Impressions, Engagements, CTRs

• SOCIAL MEDIA: 

Impressions exceeded 

3,000,000

• 31,000 consumer 

engagements were 

generated by the Chamber 

& Visitor Center social 

media aid campaign (link 

clicks, reactions, comments, 

posts, re-posts)

• These two social media ads 

performed best overall with 

click rates averaging about 

2.5%

JUNE 2024
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Chamber Digital Ad Performance

The Chamber digital advertising campaign achieved upwards to 10 million impressions: 

• Nearly 900,000 target market representatives saw a Rockport-Fulton Ad (Estimated)

• Almost 120,000 clicks on the ads thus going to the Rockport-Fulton website.

Below are sample CTRs for the three ads that ran Spring of 2024. The CTRs ranged and averaged:

• Fish: 2.33% - 13.73%; Average 7.11%

• Beach: 3.36% - 9.06%; Average 7.88%

• Crab Tower: 4.71% - 9.37%; Average 7.41%

May 2024
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Other Chamber & Visitor Center 

Advertising Highlights

• Rockport-Fulton Chamber & Visitor Center tourism website traffic

• Averages over 250,000 annually

• VisitRockportFulton Facebook likes averages about 68,000

• Chamber & Visitor Center GOOGLE MY BUSINESS results:

• Produced 6,315 business profile interactions

• 1,284 calls to the Chamber & Visitor Center

• 1,120 directions requested

• 5,134 web clicks from the Google My Business page
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ARANSAS COUNTY ANNUAL VENUE TAX COLLECTIONS ($)

• The first 6 months collections of 2024 shows data on par with 2023.

• Overall, the Venue Tax Collections have achieved a total accumulation of almost $6.6 Million. 

SOURCE:  Aransas County Treasurer Data
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Aransas County Venue Tax Collections ($) By Month From 2017 Forward.
• For the first half of 2023, the months of January and April, reflect banner collections – the highest 

ever.

Jan Feb March April May June July August Sept Oct Nov Dec

2017 18585 24112 27015 45019 38150 39913 71708 78603 23628 20693 7102 8214

2018 8396 10989 8452 25783 26644 19040 38912 39535 30496 26649 20181 16260

2019 10711 13688 12869 27787 24442 34680 60123 68231 41781 37428 35157 22852

2020 18227 18304 24720 28441 11145 45197 81592 70289 74972 59466 43803 30883

2021 20531 17201 24449 64972 57100 77308 113895 124773 79486 58742 51263 37265

2022 29730 21590 31866 68525 52129 65580 106786 165730 82398 63348 41896 30724

2023 25950 26094 22838 73617 43156 62818 122781 140384 55223 85288 44630 33352

2024 29856 20077 28448 76919 44171 60646
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Aransas County Venue Tax Revenue By Season 

(Source: Aransas County)

• When the Venue Tax data is aggregated by tourism seasons, there is linear seasonal growth over time – very 

significantly in Summer, significantly in Spring, and more gradual in Winter and Fall

• Tax collections from Summer, Spring, and Winter seasons have more than doubled since their respective 

baselines when tracking began in 2011. 

• Data for Winter 2023/2024 and Spring 2024 has exceeded the 2022/2023 levels.
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Visitor Sign-In Log 

at the 

Rockport-Fulton 

Visitor Center

Attendance Data Sheet 24-Apr 24-May 24-Jun 3rd Qtr

Visitor Data Distribution

Outisde of 70 Miles* 88.74% 90.30% 93.85% 90.96%

Local** 11.26% 9.70% 6.15% 9.04%

Total 100.00% 100.00% 100.00% 100.00%

70+ Miles/ Metro Areas

Austin 3.13% 7.27% 5.26% 5.22%

Dallas / Ft. Worth 9.38% 3.03% 5.26% 5.89%

Houston 1.25% 9.09% 21.93% 10.75%

San Antonio 4.38% 20.61% 11.40% 12.13%

Total Major Metro Areas 17.50% 10.91% 43.85% 33.99%

Tourism From Outside Of Texas 53.13% 39.39% 16.67% 36.39%

Rural Tourism Beyond 70 Miles 0.00% 0.61% 33.33% 11.31%

Total Tourism From Beyond 70 Miles 70.63% 90.30% 93.85% 81.69%

**Local Visitors < 70 Miles

Rockport and Fulton 5.63% 7.88% 4.39% 5.97%

Corpus Christi 0.00% 1.21% 0.88% 0.69%

Victoria 5.63% 0.00% 0.00% 5.63%

Rural Areas 0.00% 0.61% 0.88% 0.50%

Total 11.26% 9.70% 6.15% 12.79%City Council Agenda Packet July 23, 2024 83



MODEL USING # OF HOTEL ROOMS AS BASE – 4Q 2023

Base = Rockport - Fulton # of Hotel Rooms 4Q 2023

There was an estimated 600,960 “heads in beds” in Q2 2024 for tourism in the Rockport-Fulton area:

ASSUMPTIONS FOR THE MODEL:

• Just under 2000 saleable rooms

• Occupancy rate for R-F is about 47%

• Size of travel party averages about 2.2

• Length of stay averaged about 3.5 nightsCity Council Agenda Packet July 23, 2024 84



Shelly Stuart, IOM, President/CEO

Rockport-Fulton Chamber of Commerce

319 Broadway

Rockport, TX 78382

Alyssa Massingill

Tourism Coordinator

Rockport-Fulton Chamber of Commerce

319 Broadway

Rockport, TX 78382

Thank you!
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CITY COUNCIL AGENDA 
Regular Meeting: Tuesday, July 23, 2024 

 
 

AGENDA ITEM: 6 
 

Consider holding a public hearing and approve on the first of two readings Ordinance 1940 
amending Code of Ordinances Chapter 86, Streets, Sidewalks and other public places by deleting 
Article V. Parades and replacing said Article V as Special Events in the attached form, and as may 
be modified in the future by Ordinances; adopting penalties for violation of this Ordinance in an 
amount not to exceed $500.00 per violation; repealing all other Ordinance in conflict therewith; 
providing for severability, effective date, and publication. 
 
SUBMITTED BY:  Shelley Goodwin, City Secretary 

 
APPROVED FOR AGENDA: VRS 

 
BACKGROUND:   
Several City staff members discussed the Special Events Ordinance to ensure that all concerns were 
covered.  The attached proposed Ordinance provides for an Application, Special Event Guideline, and 
Fees.  The proposed Ordinance also includes the process that will take place for reviewing 
Applications and the required documents and include an appeal process. 
 
On July 12, 2024, a PowerPoint will be presented by the Police Chief and City Secretary highlighting 
the necessity for implementing a Special Event Ordinance in the City limits of Rockport. The City 
Council voted to postpone the first reading until provisions were added for non-profit organizations 
and to hold a public hearing.  The Rockport Pilot published the public hearing notice in the paper on 
Wednesday, July 17, 2024. 
 

 
FISCAL ANALYSIS:   
 
The proposed Ordinance includes fees that will cover the staff’s time and City equipment. 
 
RECOMMENDED ACTION:   
 
Staff recommends holding the public hearing and approving the ordinance on the first reading. 
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ORDINANCE NO. 1940 

AN ORDINANCE OF THE  CITY COUNCIL OF THE CITY OF 
ROCKPORT, TEXAS AMENDING CODE OF ORDINANCES 
CHAPTER 86, STREETS, SIDEWALKS AND OTHER PUBLIC 
PLACES, BY DELETING ARTICLE V, PARADES AND 
REPLACING SAID ARTICLE V AS SPECIAL EVENTS IN THE 
ATTACHED FORM, AND AS MAY BE MODIFIED IN THE 
FUTURE BY ORDINANCES; ADOPTING PENALTIES FOR 
VIOLATION OF THIS ORDINANCE IN AN AMOUNT NOT TO 
EXCEED $500.00 PER VIOLATION; REPEALING ALL OTHER 
ORDINANCES IN CONFLICT THEREWITH; PROVIDING FOR 
SEVERABILITY, EFFECTIVE DATE, AND PUBLICATION. 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF  

ROCKPORT, TEXAS:  

SECTION 1. AMENDMENT  

That Chapter 86, Streets, Sidewalks and Other Public Places, Article V Parades be deleted in its 
entirety and is hereby amended to wit.  

ARTICLE V. SPECIAL EVENTS 

Sec. 86-100.     Purpose. 

Standards for special events are set forth to minimize adverse effects to the public health, safety, 
or convenience; to ensure compatibility with nearby uses; to avoid creating traffic hazards or 
congestion; and to curtail any interruptions with the normal conduct of uses and activities in the 
vicinity; while providing opportunities for hosting limited events. 

Sec. 86-101. Definitions. 

As used in this article, the following words and terms shall have the meaning ascribed thereto:  

Applicant means a person who has filed a written application for a permit. 

Carnival means and includes amusement activities, rides, merry-go-rounds, booths for the conduct 
of games of skill, food dispensing facilities, and sideshows. A carnival shall not include gambling 
devices, games of chance, lotteries, or other activities in violation of State law.  

Circus means and includes public entertainment consisting of, but not limited to, performances by 
people and/or animals.  

Commercial parade means a parade sponsored other than by a nonprofit organization, the purpose 
of which is to advertise a product, whether tangible or intangible, to advertise or promote an 
exhibition or theatrical performance, or otherwise operate to the pecuniary benefit of the sponsor.  
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Event means a temporary event, gathering or activity, including but not limited to bike race, 
carnival, circus, concert, festival, firework display, marathons, menagerie, sideshow, concession, 
parade, walk-a-thon, or special event that involve one or more of the following activities: 

(1) Closing or partial closing of a public street; or 
(2) Blocking or restricting city-owned property; or 
(3) An event, gathering, or activity held on city-owned property that is open or advertised 

to the general public; or 
(4) Sale of merchandise, food, or beverages on city-owned property; or 
(5) Erection of a tent equal to or greater than 200 square feet in area on city-owned 

property; or 
(6) Installation of a stage, band-shell, trailer, van, grandstand, bleachers, or other portable 

building or structure on city-owned property; or 
(7) Placement of portable toilets on city-owned property; or 
(8) Private event, gathering, or activity held on city-owned property, reasonably expected 

to have attendance of 100 or more people, per day; or 
(9) Placement or temporary no-parking signs in a public right-of-way or on Property within 

the City limits; or  
(10) Placement of pedestrian boundary markers on city-owned property. 

Menagerie means and includes a collection of live animals on exhibition.   

Nonprofit association means an association in which no part of its income is distributed to its 
members, directors or officers.  

Parade means an assembly of three or more persons gathering for the common design of moving 
in or upon any public street from one location to any other location, whether on foot, on horseback, 
or by mechanical conveyance, as a part of a procession, march, pageant, ceremony, or like event.  

This term does not include:  

(1) Funeral processions supervised by a licensed mortuary proceeding by a reasonable 
route from a funeral home, church, or residence of a deceased to a memorial service or 
place of interment; 

(2) Sidewalk processions conducted in accordance with all traffic regulations and other 
applicable laws and ordinances; 

(3) Processions, convoys, marches, or similar activities conducted by members of the 
armed forces of the United States or the State of Texas while acting in the regular course 
and scope of their duties; 

(4) Processions, convoys, or the like conducted by members of the Rockport Police 
Department while acting in the regular course and scope of their duties; 

(5) Wedding processions preceding by a reasonable route by and between the residence of 
a member of the matrimonial party, the place of performance of the matrimonial 
service, the place of the reception or matrimonial celebration; 

(6) Official motorcades escorted by members of the Rockport Police Department. 
Permit means a written consent or permit to conduct an event or parade issued pursuant to written 
application and approval hereunder. 
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Permittee means a person to whom a permit has been granted under this article.  

Sideshows and concessions mean and include circuses, menageries, carnivals, and other 
amusement enterprises, which are open to the public and for which a fee is charged for admission.  

Seasonal Special Event means an event that occurs in a specific season and is scheduled 
throughout the season on non-sequential days and may use a single Special Event Permit. 

 

Special Event means a temporary event, gathering or activity, including but not limited 
to parades, bike races, marathons, walk-a-thons, fireworks display, concerts, carnivals other 
types of races and festivals,s which involve one or more of the following activities: 

(1) Closing or partial closing of a public street; 
(2) Blocking or restricting City-owned property; 
(3) An event, gathering, or activity held on City-Owned property, that is open or 

advertised to the general public; 
(4) Sale of merchandise, food or beverages on City-owned property; 
(5) Erection of a tent equal to or greater than 200 square feet in area on City-owned 

property; 
(6) Installation of a stage, band-shell, trailer, van, grandstand, bleachers or other 

portable building or structure on City-owned property; 
(7) Placement of portable toilets on City-owned property; 
(8) Private event, gathering, or activity held on properties within the City limits, 

reasonably expected to have an attendance of 100 or more people, per day; 
(9) Placement of temporary no-parking signs in a public right-of-way or on City-owned 

property; or 
(10) Placement of pedestrian boundary markers on City-owned property. 

Special Event Permit means written authorization from the City Manager to hold a Special 
Event. 

Special Event Rules and Regulations means the guidelines, rules, regulations, policies and 
procedures developed pursuant to this Chapter 86, Article V. Special Event Rules and 
Regulations may include, but are not limited to, the following: processes; procedures; cost 
recovery for City-provided services; safety regulations; resource requirements; and surety and 
insurance requirements. Special Events must additionally adhere to the Special Events 
Planning Guide adopted by the City, and all other relevant City Ordinances and local, state, or 
Federal law. 

Street means the entire width between the boundary lines of every road or way publicly maintained 
when any part thereof is open to the use of the public for vehicular traffic. 
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1Street closure means the closing or denying access or the ability to drive through a street for an 
event or for temporary use (not pertaining to City Street Closures for work). 

Sec. 86-102.     Applications Required 

(a)It shall be unlawful for any person or entity to hold a Special Event, sponsor a Special 
Event, or cause a Special Event to be held, without first having submitted an Application. 

(b) An Application is not required for: 

(1) events conducted entirely on the property of a religious institution, educational 
institution, college, or university campus. City, State, or Federal streets or parking 
lots for multi-tenant buildings, regardless of location, shall not be considered part of 
a religious institution, educational institution, or college or university campus; 

(2) events on property owned or controlled by the City subject to a contract, lease or 
management/operating agreement with a person or entity where the agreement 
addresses events on the property or the event is included within the permitted uses in 
the agreement; 

(3) processions of vehicles operated in compliance with traffic laws or a procession of 
pedestrians excluding organized walks, runs, parades and the like, in compliance 
with traffic laws along or upon public sidewalks, public parks, or private property; 

(4) events held for National Night Out; 

(5) funerals and funeral processions; 

(6) Activities conducted entirely on sidewalks, in public parks or on private property in 
compliance with traffic laws and any other applicable City Ordinances (for example, 
handbills, placing property in rights-of-way, health laws etc.); 

(7) events conducted under the supervision of or with the permission of a governmental 
entity on property owned, leased, or operated by a governmental entity other than the 
City; or 

(8) Private events, gatherings, or activities on private property with anticipated 
attendance of less than 300 people, per day. 

 
Sec. 86-103.   Contents of Special Event Application 
(a) An Applicant shall file a Special Event Application with the City upon forms promulgated 
by the City. 

1  
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(b) The Special Event Application shall set forth a minimum requirement in the Application 
Appendix A  

(c) The Applicant is responsible for updating the Special Event Application information as 
necessary prior to the event. The City requirements may be amended based on changes in the 
expected number of attendees or other circumstances. The minimum attendance will be 
determined by the number of advance sales or registrations for the event.  

(d) Within 30 days following the submission of the Special Event Application, the City 
Manager shall notify the Applicant of any supplemental information requested, using the 
contact information on the Application. 

Sec. 86-104. Permit required. 

(a) It shall be unlawful for any person or entity to hold a Special Event, sponsor a Special 
Event, or cause a Special Event to be held, without first having obtained a Special Event 
Permit from the City. 

(b) No Special Event Permit shall be denied nor shall the Applicant be given less favorable 
consideration as to time, manner, or place-based upon: 

(1) race, color, creed, religion, gender, domestic relationship status, parental status, sexual 
orientation, transgender status, gender identity or expression, national origin, political 
affiliation, or any other prohibited characteristic of the Applicant and/or participants of 
the Special Event. All must comply with Ordinance No. 1940; or 

(2) the message of the Special Event, or the identity or associational relationships of the 
Applicant and/or participants; or 

(3) any assumption or predictions as to the amount of hostility which may be aroused in 
the public by the content of speech or message conveyed by the Special Event, 
provided that reasonable accommodation as to time, manner, and place may be required 
in order for the City to provide the resources necessary for police, fire and emergency 
services to preserve and protect public health, safety and welfare. 

(c) A permit will be issued by the city manager based upon the information submitted in the 
application The City Manager may reasonably interpret the information in the application and 
may consider past experience with the type of event and inaccuracies or omissions in the 
application 

Sec. 86-105. - Complete Application for a permit or Street Closure Request is required. 

A Special Event Permit shall not be issued until a completed Special Event Application, 
together with any additional information requested, proof of insurance, and payments of all 
applicable fees, if any, are received by the City. 
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The Special Event Application must demonstrate compliance with this ordinance, the Special 
Event Rules and Regulations, the Special Events Planning Guide, and all other applicable law. 
A Street Closure Request shall not be presented to the City Council until a completed 
Application, together with any additional information requested and payment; if any, are 
received by the City. 

Sec. 86-106. - Fees and costs. 

(a) Applicable Special Events Permit fees will be found in Appendix B Fees.

(b) Applicant shall pay all required fees, including site rental, with the Special Event Permit 
Application, and Applicant shall at the same time be required to pay all fees and costs required 
by other City ordinances to conduct specific activities in conjunction with or as part of a 
Special Event.

(c) If the City determines that a Special Event may require the special attention and 
involvement of City personnel or City facilities, the City shall notify the Applicant. Prior to 
issuance of a Special Event Permit:

(1) Applicant and City shall agree upon the additional costs the City will incur as a result 
of the Special Event and Applicant shall pay those costs to the City; and

(2) Applicant shall agree in writing to pay any additional costs to the City incurred as a 
result of the Special Event within five days of the date upon which the City informs 
the Applicant of the amount of such additional costs, but in no event less than seven 
business days prior to the event.

(d) Special Event Permits may be canceled by the Applicant, in writing. The first day rental 
fee for all events which reserve an entire park or another City property will not be refunded if 
the City receives written notice of cancelation less than 30 days prior to the event. Subject to the 
foregoing sentence, if an event does not occur, fees paid in advance for City services which 
have not already been performed by City shall be refunded. No refund of security deposits, 
reservation fees, pavilion fees, or other fees will be granted due to inclement weather unless the 
cancellation is a decision made by the City.

(e) Application fees for events under this article shall be used for the purpose of defraying 
the expenses of the City in regulating and inspecting the event and cleaning any public facilities 
used by the permittee. The fees prescribed in Appendix B are in addition to any other fees, 
taxes, or other charges imposed by law. The City Manager can waive fees required in this 
section if the applicant is a nonprofit corporation engaged solely in public purpose activities.

Sec. 86-107. - Timeframes and deadlines. 

Special Event 
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(a) A Special Event Application must be filed no earlier than 365 calendar days before the
commencement of the proposed Special Event, and no later than 60 calendar days before the
commencement of the proposed Special Event. The City Manager may consider an Application
that is filed less than 60 calendar days before the commencement of the proposed Special Event
if the Applicant could not have met the deadline because the event had not been planned for
more than 60 days, the event will not place an undue burden on the City staff or resources, and
all applicable expedited application fees are paid.

(b) When a timeframe or deadline established in this Chapter results in an Application or
other information is due on a weekend or a day the City is closed for business, the Application
or other information shall be due on the first business day immediately following said weekend
or day the City is closed for business.

Sec. 86-107A. Street Closure 

(a) Applications must be filed no earlier than 365 calendar days before the commencement
of the proposed Street Closure, and no later than 60 calendar days before the commencement
of the proposed Street Closure.

(b) When a timeframe or deadline established in this results in an Application or other
information is due on a weekend or a day the City is closed for business, the Application or
other information shall be due on the first business day immediately following said weekend or
day the City is closed for business.

Sec. 86-108. - Application process and review. 

The Special Event Permit Application will be processed and reviewed pursuant to the Special 
Events Rules and Regulations and the Special Events Planning Guide, which shall be 
promulgated by the City Manager based on health and safety concerns, the reasonable 
availability of City resources which may be required, and on other applicable City Ordinances 
or Code provisions. 

Sec.86-109. - Standards/requirements for issuance of special event permit. 

(a) Special Event Permit will be issued only if the City Manager finds that the following
requirements, as applicable to the Special Event, have been met or that adequate provision
therefor will be made:

(1) requirements of City Ordinances/Code provisions and of the State and Federal
Governments are met;

(2) the Special Event will not unnecessarily interrupt the safe and orderly movement of
traffic near its location or route;
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(3) the Special Event will not require the diversion of a number of police officers to
properly police the Special Event locale or movement of a procession or parade along
the route and the adjacent areas which will significantly impair adequate police
protection for the City as a whole;

(4) the concentration of people, animals, and vehicles at assembly points will not
significantly impair proper fire and police protection or ambulance service to areas at or
near such assembly points or the City or County as a whole;

(5) A parade is scheduled to move from its point of origin to its point of termination
without unreasonable delays in route;

(6) all licenses and permits, restrictions, regulations, fees for the City services, if any,
safeguards or conditions as set forth in any Special Event Rules and Regulations as
promulgated by the City Manager have been submitted, and approved; and

(7) successful completion of all required pre-event inspections.

(b) The City Manager is authorized to interpret the requirements in this Article, and has the 
authority to modify the same, to fit individual circumstances where the standard cannot be 
strictly met, is inapplicable to the specific Special Event, or if additional modifications are 
deemed necessary by individual City departments for the safe and orderly conduct of a Special 
Event. The City Manager is further authorized to require an Applicant to institute other 
safeguards or activities to protect the public's safety from circumstances that may arise from a 
specific Special Event or Street Closure.

(c) It is understood that no Applicant is assured the ability to close a street. All street closures 
are subject to approval by, and authorization from, the City Manager, as set forth in the City's 
Code of Ordinances and applicable City policy.

Sec. 86-110-197. - Public conduct during parades. 

Interference. No person shall unreasonably hamper, obstruct or interfere with any parade or 
parade assembly or with any person, vehicle or animal participating or used in a parade. 

Driving through parades. No driver of any vehicle, except an authorized emergency vehicle as 
defined in V.T.C.A., Transportation Code § 541.201, shall drive between the vehicles or 
persons comprising a parade when such vehicles or persons are in motion and are 
conspicuously designated as a parade. 

Parking on a parade route. The city manager, director of public works, and police chief, or 
their designees shall have authority, when reasonably necessary, to prohibit or restrict the 
parking of vehicles along a highway or part hereof constituting a part of the route of a parade 
and post signs to such effect. It shall be unlawful for any person to park or leave unattended 
any vehicle in violation thereof. 
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Sec. 86-110. - Denial or revocation of a permit. 

(a) The City Manager shall deny issuance of a Special Event Permit if:

(1) The Special Event will conflict in time or location with another Special Event or event
for which an Application has been submitted or approved prior to the one subsequently
requested;

(2) The Special Event, if held, would violate the Special Event Rules and Regulations, the
Special Event Planning Guide, any City ordinance or any other applicable law;

(3) The City Manager determines that there is a false or misleading statement or omission
of material fact on a Special Event Application, and the same is not corrected within
the time for submission of an application;

(4) The Applicant has violated this ordinance or has had a Special Event Permit revoked
within the preceding 12 months;

(5) The Applicant fails to provide proof of a license or permit required by any City
ordinance or other applicable law for the Special Event;

(6) The Applicant fails to provide proof that the insurance requirements for the Special
Event have been met; or

(7) The Special Event would significantly impair the delivery of normal or emergency
public services or constitute a public health or safety threat.

(b) If the City Manager determines that the Special Event Permit shall be denied, the City
Manager shall consider alternatives to the time, place or manner of the Special Event that
would allow the Special Event to occur.

(c) Revocation of a Special Event Permit:

(1) If the Police Chief, Public Works, Building Official, Code Enforcement Officer, or
Director of Parks and Recreation (known collectively as "City Official"), or their
designee, finds that any of the provisions of this ordinance, another City ordinance,
Special Event Rule or Regulation, Special Event Planning Guide, or other applicable
law is being violated, he or she shall immediately notify the City Manager and based
on that information, the City Manager shall attempt to solve the issue at hand and if it
cannot be resolved, the City Manager will determine whether the Special Event Permit
shall be revoked. Notice and an opportunity to be heard by the City Manager shall be
given to the Applicant prior to revocation if reasonably possible and if the cause for
revocation does not involve an imminent threat to the health and safety of any
individual or property. If revoked, the Special Event shall immediately terminate and
cease activity upon notification to the Applicant. Failure to terminate the activity
following revocation of said permit shall constitute a separate offense.
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(2) When, in the judgment of any of the above designated City Official, a violation exists
which requires immediate abatement, and the Applicant does not abate the violation
immediately upon notice from said City Official, the City Official shall have authority
to revoke a Special Event Permit in the absence or unavailability of the City Manager.
If revoked, the Special Event shall immediately terminate and cease activity upon
notification to the Applicant.

(3) The City Manager, or other City Official in the absence of the City Manager as
described above, may revoke a permit wherein a material false or misleading
statement or omission of material fact on a Special Event Application is discovered 
after the Special Event Permit was issued, so that the terms of the permit would 
require significant revision or if the scope of the Special Event has so changed that 
the terms of the original permit require significant revision which presents an 
unreasonable burden on the City resources. 

Sec. 86-111. - Appeal. 

(a) If the City Manager denies the issuance of a Special Event Permit, or revokes an issued
Special Event Permit, the Applicant shall promptly be notified in writing. Such written notice
shall include the reasons for the decision to deny or revoke the Special Event Permit. The
Applicant may appeal the denial or revocation to the City Council which shall make a ruling
on the appeal, if time permits prior to the event. The City Council shall not be required to call
a special meeting to accommodate an appeal.

(b) If a City Official other than the City Manager revokes an issued Special Events Permit, the
Applicant shall promptly be notified in writing. Such written notice shall include the reasons
for the decision to deny or revoke the Special Event Permit. The Applicant may appeal the
denial or revocation to the City Manager which shall make a ruling on the appeal and attempt
to resolve the issue if time permits prior to the event. If no resolution can be made, the
Applicant may appeal the revocation to the City Council which shall make a ruling on the
appeal if time permits prior to the event. The City Council shall not be required to call a
special meeting to accommodate an appeal.

(c) If a Special Event Permit is revoked the event shall cease. No fees, whether they are
application fees, or fees paid for City services shall be refunded if a Special Event Permit is
revoked. The City shall not be liable for any costs or damages associated with denial of or
revocation of a Special Events Permit.

Sec. 86-112.     Penalty; enforcement. 

Any person conducting, commencing, aiding or engaging in an event without a permit, or 
otherwise violating any provisions of this article, is guilty of a misdemeanor and, upon conviction, 
shall be punished by a fine not to exceed $500.00. 
The Chief of Police or any officer of the Rockport Police Department is hereby authorized to issue 
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summons and citations, as applicable, for violations of this article. 

Sec. 86-113.     Cumulative effect. 

The provisions of this article are cumulative, and nothing herein shall prevent, alter or diminish 
the applicability or enforcement of other ordinances restricting, regulating or governing the subject 
matter hereof. 

 Sec 86-114 Permit Bond and/or Insurance and/or Cash Deposit for Events on City 
property
(a) Submission Requirements:

(1) The applicant must submit a permit bond, insurance, and/or a cash deposit before a permit
is issued.

(2) The bond and/or insurance must be valued up to $20,000.00 City Managers discretion
pending the complexity of the event.

(3) The cash deposit up to $10,000, City Managers discretion pending the complexity of the
event.

(b) Purpose of Bond/Insurance/Cash Deposit:
(1) These funds are intended to cover the estimated cost of cleaning up debris or other

personal or property damages created from the event.
(2) They also cover required City services and potential property damage or injury.

(c) Validity and Usage:
(1) The bond must remain valid for at least 30 days after the event ends.
(2) The City can use the bond, insurance, or cash deposit to cover the costs of cleaning and

repairing the City property or other personal or property damage created from the event or
by the applicant or their employees due to the event.

(d) Refund Conditions:
(1) If the City uses the bond, insurance, or cash deposit any remaining amount, after

deducting incurred costs, will be refunded to the applicant.

This ensures that the City is financially protected against any expenses related to the event's 
aftermath. 

Sec. 86-115 Contract 

The applicant, in tendering an application and receiving a permit, agrees and contracts with the 
City not to exclude at any time any authorized City official on duty for the purpose of inspecting, 
maintaining, and assuring the health, safety, and welfare of the City. 

Sec.– 86-116 Reserved. 
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SECTION 2. REPEALER 

Any previously adopted ordinances, and any subsequent amendments to them, which are in 
conflict with this Ordinance, are all repealed.  

SECTION 3. SEVERABILITY 

If any provision, section, sentence, clause or phrase of this Ordinance, or the application of same 
to any person or set of circumstances is, for any reason held to be unconstitutional, void or invalid, 
the validity of the remaining portions of this Ordinance shall not be affected thereby, it being the 
intent of the City Council in adopting this Ordinance that no portion hereof, or provisions or 
regulations contained herein, shall become inoperative or fail by reason of any unconstitutionality 
of any other portion hereof, and all provisions of this ordinance are declared severable for that 
purpose.  

SECTION 4. EFFECTIVE DATE 

This ordinance shall become effective upon adoption on second reading by the Rockport City 
Council. 

APPROVED on the first reading the _____ day of _______________, 2024. 

ADOPTED on the second and final reading the ______ day of ____________, 2024. 

City of Rockport, Texas 

______________________________ 

Tim Jayroe Mayor 

ATTEST: 

______________________________ 

Shelley Goodwin, City Secretary 
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APPLICATION INFORMATION 
Name of Organization/Business   ________________________________________________ 

Applicant Name/Event Organizer _________________________________________________ 

Full Address  _________________________________________________ 

City _____________________________________  State  __________________________ 

Zip Code  ___________________________________ Phone # ________________________ 

Email Address ___________________________________________________________________ 

Organization/ 
Business Type:    ___ For-Profit; Event Proceeds go to :  _________________________________ 

    ___ Non-Profit; attach IRS letter, Form 990  

EVENT INFORMATION & LOCATION 
Event Name ____________________________________ Event date (s) ______________ 

Event History (Number of years)______________________   Estimated attendance _____________ 

Move-in & set up 

First day of move-in: Date ____________ Start Time___________ End Time___________ 

Indicate Date/Times Open to Attendees 
Event Date (first day): ____________ Start Time___________ End Time___________ 

Event Date (second day): __________ Start Time___________ End Time___________ 
Event Date (third day): ____________ Start Time___________ End Time___________ 

Street Closure/Event Application 

Completed applications are due at least 60 days in 
advance of the event.  Applications are to be submitted to 
the City Secretary. 
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Event Date (fourth day): ____________ Start Time___________ End Time___________ 

Move-out (final day):  

Move Out Date: ____________ Start Time___________ End Time___________ 

On-Site Event Contact Name ___________________________  Phone _______________________ 

Event Website:______________________________________________________________ 

Is the event free and open to the general public? _________________________________________ 

EVENT COMPONENTS 

Animals      ________          Bike Race    ________    Car Show ________ 
 Carnival       ________            Concert/Live Music  ________              Cook-Off  ________   

Company Picnic  _______          Demonstration/Rally  ________ Fair/Festival ______
Family Reunion   ________           Fireworks          _________   Fundraiser    ______     
Parade      ________          Run/Race/Walk/Ride    ________   Sporting       _______ 

  Event/Tournament      

Trade, Vendor, or Art Show   ________      Wedding    ________

Other _______________________________________ 
Event Size: _________________________________  

Parking Locations:  _________________________________________________________  

Overflow Parking Locations: __________________________________________________ 

STREET CLOSURE 

Closure Area: ___ Entire Street ___ Parking Lane Only ___ Partial Street ___ Blocking City-owned 
property                 Side of street:________(N,S,E,W) Side of street:________  
Location:_______________________________________________________________________ 
Additional details (attach additional pages as needed for more streets and describe details of use 
below): 
_________________________________________________________________________________ 
_________________________________________________________________________________ 
_________________________________________________________________________________ 
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Street Closure Details 
Street 
Name 

Between 
(cross 
street) 

And (cross 
street) 

Start Date Start Time  End Time End Date 

Example: 
Cornwall 

Austin Magnolia 6-20-2024 8:00 a.m. 11:30 p.m. 6-21-2024

COMMUNICATIONS 
If the event will impact surrounding property owners, please have all those that are impacted sign the 
attached notification letter 60 days before the event date. The notification letter(s) must be submitted 
with your application.  

SECURITY 
The Rockport Police Department Office Duty Employment Coordinator must be contacted at (361) 790-
1110 to make security arrangements.  

A Traffic Plan and Parking Plan must be submitted with your Application.  You will also need to 
schedule a meeting with the Police Department. 

ASsafety Plan will also be required to be attached to your Application. 

Do you plan to have alcohol at your event?  ________________  If yes, then a copy of your TABC 
Alcohol Beverage Permit is required to be attached to your Application. 

EQUIPMENT 
If you supplement the on-site restrooms with portable toilets and handwash/sanitizer stations, 
please indicate below by adding the quantities of each, along with delivery, servicing, and pick-up 
details. The event organizer or representative must be present for the delivery of equipment to 
ensure proper placement. 

# Regular Portable Restrooms ____ ____ 

Sanitation Company Name & Phone Number: __________________________________________ 
Equipment will be delivered on (enter date): __________________Picked up on ______________ 
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Trash and clean-up are the responsibility of the event organizer. Depending on the size and 
scope of the event, additional trash receptacles or dumpsters may be required at the event 
organizer's expense. 

Will a dumpster be delivered?  ____________________________________________________ 
Yes; If yes, list the size(s) below and indicate the location on a site map 

Street location for barricades _______________________________________________________ 
Public Works will let you know if you need additional barricades and signage to ensure the traffic flows. 

Barricades cost is $100.00  per day per street. 

A Trash Plan must be attached to your application.  Additional trash cans or dumpsters must be provided 
through Republic Trash Company and at the expense of the applicant. 

Miscellaneous 
General Liability Insurance is required naming the City of Rockport (2751 S.H. 35 Bypass, Rockport, 
Texas 78382) as the certificate holder and additional insured. Insurance must be received at least 10 
days prior to move-in. A bond or cash deposit may be accepted in addition to or in place of the 
Insurance for any event held on City property. 

Printed Name:  _________________________________________________________________ 

Signature: ______________________________________________   Date: ________________ 
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CITY OF ROCKPORT USE ONLY 

Application Fee Paid:_____________ 

Date Received: ________________  Signature: ________________________________ 

Street Closure Request Additional Documents 

______ Attached Neighborhood Communication Form(s) including a copy of the notification 
letter and list of addresses to the letter will be sent to 

_______ Attached a Traffic Management Plan    _______ Attached a Safety Plan 

_______ Attached a Trash Plan     _______ Fee for barricades paid, if applicable 

Police Department: ________________________________________        Date:_____________ 

Public Works Department: ___________________________________ Date:  _____________ 

___________________    City Council Meeting  

 ___________________ Requestor was notified of the City Council Meeting 

Parades and Special Events Additional Documents 

_______ Attached a Traffic Management Plan     _______ Attached a Trash Plan 

_______ Attached a Safety Plan    _______ Fee for barricades paid, if applicable 

_______ Attached copy of the TABC Alcohol Beverage Permit 

_______ Attached Site Plan with dumpster location (s) are identified 

_______ Attached copy of General Liability Insurance 

_______ Fee (s) for permit paid 

Police Department: ________________________________________        Date:_____________ 

Parks Department: _________________________________________ Date: _____________ 

Public Works Department: ___________________________________ Date:  _____________ 

City Manager:_____________________________________________ Date: ______________ 

___________________    City Council Meeting 

 ___________________ Requestor was notified of the City Council Meeting 
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Appendix  B - Fees 

Special Event Application Processing Fees 

Special Event Application $100 non-refundable (Non-

profit $50.00) 

Expedited Special Event Application Fee (application 

submitted less than 60 days in advance of the event date) 

$300 non-refundable (Non-

profit $150.00) 

Security Deposits 

100 to 1,000   (City-owned property) $1,000 (Non-profit $500.00) 

1,000 and above (City-owned property) $3,000 (Non-profit $1,500) 

Swimming Pool Special Events 

Parties 1-25 people $250.00 2 hours for 1 pool 

$400.00 2 hours for 2 pools 

Parties 1-50 people $325.00 2 hours for 1 pool 

$475.00 2 hours for 2 pools 

Parties 51 -75  people $400.00 2 hours for 1 pool 

$550.00 2 hours for 2 pools 

Additional Hours $75.00 each hour/ call Parks 

Department for additional 

charges 

Other Fees 

Barricade $100 per barricade per day 

Clean-up $50.00 per person per hour 

Peace Officers Rate Table 

Number of Participants and 

Spectators at the Event  

Minimum Number of Peace 

Officers Required  

Hourly Rate/Daily 

Rate 

0 to 100 1 *$55.00 per officer 

100 to 300 2 *$55.00 per officer 

301 to 1,000 4 *$55.00 per officer 

1,001 to 5,000 6 *$55.00 per officer 
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Appendix  B - Fees 

*Peace Officer fees will be paid directly to officers working the event

The Chief of Police or designee may increase or decrease the number of certified Peace Officers 

from those required in the table above, if: 

a. Any alcoholic beverage is sold, served, or otherwise made available at the event.

b. Event or Special Event requiring traffic control will be based upon the route and

required street closures.

c. Special needs for an increase or decrease in security, crowd control, or traffic control are

created by:

i. The topography of the site or size of the event; or

ii. Weather conditions during the event; or

iii. The time of day during which the event is conducted.

Additional Cost 

Food Handler Permits-Contact Aransas County 

Texas Alcoholic Beverage Commission (TABC) Permit- Contact TABC 

Trash Cans and Dumpsters-Contact Texas Disposal  

Over 5,000 

6, plus 1 Peace Officer for every 

1,000 participants and spectators 

over 5,000 at the event  

*$55.00 per officer 
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Date of Notice:   ________________________________________________ 

Event:  ________________________________________________ 

Event Location: ________________________________________________ 

Event Date and Time: ________________________________________________ 

Organization:  ________________________________________________ 

Event Contact:  ________________________________________________ 

Event Description: __________________________________________________________________ 

____________________________________________________________________________________ 

____________________________________________________________________________________ 

____________________________________________________________________________________ 

Amplified Sound Time:  ________________________________________________ 

Street Closure Date and Times: ________________________________________________ 

Parking Restrictions:  ________________________________________________ 

Detour Information (suggestion to include a map):  _____________________________________ 

I, _________________________________________ (name) of ________________________________ 
(address or business name) have been notified of the above-mentioned event/street closure.  I realize that 
I may be impacted by this event/street closure, and I support or do not support (circle or underline one) 
this request. 

______________________________________ 

(signature) 

______________________________________ 

(contact information)  

Communication Form 

This Form is for Special Events and Street Closures.  All businesses and neighborhoods 
within 200 feet. 
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PUBLIC HEARING 

City Council

NOTICE is hereby given that the City Council will hold a Public Hearing on Tuesday, July 
23, 2024, at 6:30 p.m. at the Rockport Service Center, 2751 State Highway 35 Bypass, 
Rockport, Texas, to consider amending Code of Ordinance Chapter 86, Streets, Sidewalks and 
other public places, by deleting Article V, Parades and replacing said Article B as Special 
Events in the attached form, and as may be modified in the future by Ordinance; adopting 
penalties for violation of this Ordinance in an amount not to exceed $500.00 per violations 
this Ordinance in an amount not to exceed $500.00 per violation; repealing all other 
Ordinances in conflict therewith; providing for sever arability, effective date, and publication. 

The City Council welcomes citizen participation and comments at all City Council Meetings  see the 
Agenda for rules for Citizen Participation, please contact the City Secretary at (361) 729-2213.

This facility is wheelchair accessible and accessible parking space are available. Request for  
accommodations or interpretive service must be made 48 hours prior to the meetings. Please contact 
the City Secretary’s Office at (361) 729-2213 for further information.

Shelley Goodwin, TRMC/CMC

City Secretary
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CITY COUNCIL AGENDA 
Regular Meeting: Tuesday, July 9, 2024 

 
 

AGENDA ITEM: 7 
 

Deliberate and act on a Resolution amending Authorized Representatives to TexPool 
 

SUBMITTED BY:  Robbie Sorrell, Director of Finance 
 

APPROVED FOR AGENDA:  VRS 
 

BACKGROUND:   
On January 10, 2023, the City Council adopted Resolution No. 2023-01 approving and adopting an 
investment policy and strategy for the City of Rockport.  TexPool is listed in Exhibit B of the 
Investment Policy as a Qualified Broker/Dealer, as required by Article VIII, Sec, 2-22- of the City’s 
Investment Policy.  
 
In October 2023, the City approved a resolution updating the TexPool Authorize Representatives to 
include Vanessa Shrauner, Teresa Valdez, Robbie Sorrell, and Lorenzo Lara. 
 
 

 
FISCAL ANALYSIS:   
 
There is no expected fiscal impact of this Resolution, it serves to keep records updated by dropping 
Teresa Valdez and adding Shelley Goodwin as an Authorized Representative. 
 
RECOMMENDED ACTION:   
 
Staff recommends approval of this Resolution. 
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Resolution Amending 
Authorized Representatives 

Please complete this form to amend or designate Authorized Representatives. This document supersedes all prior Authorized
Representative forms. 

• Required Fields

1. Resolution

WHEREAS, 

11111012121 
Participant Name* Location Number" 

("Participant") is a local government of the State of Texas and is empowered to delegate to a public funds investment pool the authority 
to invest funds and to act as custodian of investments purchased with local investment funds; and 
WHEREAS, it is in the best interest of the Participant to invest local funds in investments that provide for the preservation and safety of 
principal, li9uidity, and yield consistent with the Public Funds Investment Act; and 
WHEREAS, the Texas Local Government Investment Pool ("TexPool / Texpool Prime"), a public funds investment pool, were created on 
behalf of entities whose investment objective in order of priority are preservation and safety of principal, liquidity, and yield consistent 
with the Public Funds Investment Act. 
NOW THEREFORE, be it resolved as follows: 

A. That the individuals, whose signatures appear in this Resolution, are Authorized Representatives of the Participant and are each
hereby authorized to transmit funds for Investment in TexPool / TexPool Prime and are each further authorized to withdraw funds
from time to time, to Issue letters of instruction, and to take all other actions deemed necessary or appropriate for the investment
of local funds.

B. That an Authorized Representative of the Participant may be deleted by a written instrument signed by two remaining Authorized
Representatives provided that the deleted Authorized Representative (1) is assigned job duties that no longer require access to the
Participant's TexPool / TexPool Prime account or (2) is no longer employed by the Participant; and

C. That the Participant may by Amending Resolution signed by the Participant add an Authorized Representative provided the
additional Authorized Representative is an officer, employee , or agent of the Participant;

List the Authorized Representative(s) of the Participant. Any new individuals will be issued personal identification numbers to transact 
business with TexPool Participant Services. 

1. !Shelley Goodwin j 1£!!:c_s_ec_r_et_a_._ ____________ __, 
Name Title 

Phone Fax 

Signature 

2, ...._ ___________________ _

3. 

Name Title 

._..___.____.__._......__.__....__,__,___,j !._.___,___.___.___.__.a,._...____.__,___, 
Phone Fax 

Signature 

Name Title 

..____.__��'---L---'---'-__,___,11 � _,____I _,___.__I _ __._____, 
Phone Fax 

Signature 

Form Continues on Next Page 

Email 

Email 

Email 

1 of 2 

Resolution 2024-15R
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CITY COUNCIL AGENDA 
Regular Meeting: Tuesday, July 23, 2024 

AGENDA ITEM: 8 

Deliberate and act on a Resolution amending Authorized Representatives to Texas Range Investment 
Pool (Texas Range). 

SUBMITTED BY:  Robbie Sorrell, Director of Finance 

APPROVED FOR AGENDA:  VRS 

BACKGROUND:  
On January 10, 2023, the City Council adopted Resolution No. 2023-01 approving and adopting an 
investment policy and strategy for the City of Rockport.  Texas Range is listed in Exhibit B of the 
Investment Policy as a Qualified Broker/Dealer, as required by Article VIII, Sec, 2-22- of the City’s 
Investment Policy.  

In October 2023, the City approved a resolution updating the Texas Range Authorize Representatives 
to include Vanessa Shrauner, Teresa Valdez, Robbie Sorrell, and Lorenzo Lara. 

FISCAL ANALYSIS: 

There is no expected fiscal impact of this Resolution, it serves to keep records updated by dropping 
Teresa Valdez and adding Shelley Goodwin as an Authorized Representative. 

RECOMMENDED ACTION:   

Staff recommends approval of this Resolution. 
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RESOLUTION NO. 2024-16R 
 
A RESOLUTION OF THE CITY OF ROCKPORT, TEXAS, AMENDING 
AUTHORIZED REPRESENTATIVES TO TEXAS RANGE AN INVESTMENT 
SERVICE FOR PUBLIC FUNDS; PROVIDING AN EFFECTIVE DATE; AND 
FINDING AND DETERMINING THAT THE MEETING AT WHICH THIS 
RESOLUTION IS PASSED IS OPEN TO THE PUBLIC AS REQUIRED BY LAW. 

 
WHEREAS, the City of Rockport, Aransas County, Texas ("Participant") is local government 

of the State of Texas and is empowered to delegate to a public funds investment 
pool the authority to invest funds and to act as custodian of investments purchased 
with local investment funds; and 

 
WHEREAS, it is the best interest of the Participant to invest local funds in investments that 

provide for the preservation and safety of principal, liquidity, and yield consistent 
with the Public Funds Investment Act; and 

 
WHEREAS, the Texas Range, a public funds investment pool, was created on behalf of entities 

whose investment objective in order of priority are preservation and safety of 
principal, liquidity, and yield consistent with the Public Funds Investment Act. 

 
NOW, THEREFORE, BE IT RESOLVED AS FOLLOWS: 
 
Section 1: That the individuals, whose signatures appear in this Resolution, are Authorized 
Representatives of the Participant and are each hereby authorized to transmit funds for 
investment in Texas Range and are each further authorized to withdraw funds from time to time, 
to issue letters of instruction, and to take all other actions deemed necessary or appropriate for 
the investment of local funds. 
 
Section 2: That an Authorized Representative of the Participant may be deleted by a written 
instrument signed by all remaining Authorized Representatives provided that the deleted 
Authorized Representative (1) is assigned job duties that no longer require access to the 
Participant's Texas Range account or (2) is no longer employed by the Participant; and 
 
Section 3: That the Participant may amend this Resolution and add Authorized 
Representative(s) provided the additional Authorized Representative is an officer, employee, or 
agent of the Participant. Authorized Representatives of the Participant are as listed on the 
attached Texas Range Permissions form and Addendum to Permissions form. follows:  
 
Section 4. Should any part, section, subsection, paragraph, sentence, clause or phrase 
contained in this resolution be held to be unconstitutional or of no force and effect, such holding 
shall not affect the validity of the remaining portion of this resolution, but in all respects said 
remaining portion shall be and remain in full force and effect. 
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Section 5:      That it is hereby officially found and determined that the meeting at which this 
resolution is passed is open to the public as required by law, and that public notice of the time, 
place and purpose of said meeting was given as required. 
 
Section 6: That this Resolution and its authorization shall continue in full force and effect 
until amended or revoked by the Participant, and until Texas Range receives a copy of such 
amendment or revocation.  This Resolution is hereby introduced and adopted by Participant, City 
Council of the City of Rockport, Aransas County, Texas, at its regular City Council meeting held 
on the 9th day of July 2024. 
  

      CITY OF ROCKPORT, TEXAS 
      

 
       

      Tim Jayroe, Mayor 
 
 
 
 
 
ATTEST: 
 
 
____________________________ 
Shelley Goodwin, City Secretary 
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CITY COUNCIL AGENDA  
Regular Meeting:  Tuesday, July 23, 2024 

 

AGENDA ITEM:  9 
 
Consider for approval a Resolution of the City of Rockport, Texas to designate authorized 
signatories for the 2023 Texas CDBG program, grant agreement number CDV23-0366. 
 
SUBMITTED BY:  Kimberly Henry, Assistant to the City Manager 
 
APPROVED FOR AGENDA:  VRS 

 

BACKGROUND:  Following the application and approval process for the 2023 Texas CDBG 
program, the City has been awarded a $500,000 grant with a $75,000 match to refurbish both Holly 
Road and Kluge Trail.  As we work through the grant the Mayor and various staff members need 
access to the TDA grant portal to upload documents or authorize pay submittals.  This Resolution 
adds the Finance Director, the Assistant to the City Manage, and the Administrative Supervisor 
for the Public Works Department authority to perform these duties. 
______________________________________________________________________________  
FISCAL ANALYSIS:  This Resolution does not change any fiscal commitments not already 
approved. 
 
RECOMMENDATION:  Staff recommends approval of the Resolution of the City of Rockport, 
Texas to designate authorized signatories for the 2023 Texas CDBG program, grant agreement 
number CDV23-0366. 
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RESOLUTION 2024 – 17R 
 

A RESOLUTION BY THE CITY COUNCIL OF CITY OF ROCKPORT 
AUTHORIZING CITY REPRESENTATIVES IN MATTERS PERTAINING 
TO THE CITY'S PARTICIPATION IN THE TEXAS COMMUNITY 
DEVELOPMENT BLOCK GRANT PROGRAM. 

 
WHEREAS, the City Council of City of Rockport desires to develop a viable community, including decent 
housing and a suitable living environment and expanding economic opportunities, principally for persons 
of low-to moderate income; and 
 
WHEREAS, it is necessary and in the best interests of the City to participate in the Texas Community 
Development Block Grant Program; and 
 
WHEREAS, the City Council of City of Rockport is committed to compliance with federal, state, and 
program rules, including the current Texas Community Development Block Grant Project Implementation 
Manual. 
 
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF CITY OF ROCKPORT, 
TEXAS: 
 
That the City Council directs and designates the following to act in all matters in connection with any grant 
application and the City's participation in the Texas Community Development Block Grant Program: 
 
• The Mayor and the City Manager shall serve as the Chief Executive Officer and Authorized 
Representative to: 

o execute a grant application and any subsequent contractual documents, 
o certify environmental review documents between the Texas Department of Agriculture and the 

City, and  
o certify the Payment Request form and/or other forms required for requesting funds to reimburse 

project costs, and 
o be assigned the role of Authorized Official in the TOA-GO grant management system. 

 
• In addition to the above designated officials, should any grant be funded the Mayor Pro-Tern, City 
Manager, City Secretary, City Finance Director, Assistant to the City Manager, and Administrative 
Supervisor be authorized to 

o certify the Payment Request form and/or other forms required for requesting funds to reimburse 
project costs, 

o prepare and submit other financial documentation, and 
o be assigned the role of Project Director or Payment Processor in the TOA-GO grant management 

system. 
  

PASSED AND APPROVED BY THE CITY COUNCIL OF THE CITY OF ROCKPORT, TEXAS, 
on this _____ of _______________, 2024. 

 
       APPROVED:  
 
       ______________________________ 
       Tim Jayroe, Mayor  
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 ATTEST:  
 
 
 
_______________________________  
Shelley Goodwin, City Secretary   
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Watering Bags Expenditure . City Council  07.23.2024  Page 1 of 1 

CITY COUNCIL AGENDA  

Regular Meeting:  Tuesday, July 23, 2024 

AGENDA ITEM: 10
Discussion, consideration, and action regarding a request from the Tree & Landscape Committee 

to utilize funds from the Tree Preservation and Mitigation Account for the purpose of purchasing 

24 Tanzfrosch 20 gallon Tree Watering Bags in the amount of $300.00. 

SUBMITTED BY:  Asst Director Building & Development / Community Planner - Carey Dietrich 

APPROVED FOR AGENDA: VRS

BACKGROUND: 

This is a request to purchase twenty four (24) 20 gallon tree watering bags for use on trees planted 

in an area that does not provide regular watering. These bags are reusable, heavy duty, slow release 

gator bags. Also, two bags can be zipped together to make one for larger trees. The cost for 24 

bags is approximately $258 which does not include taxes or shipping so we would like to request 

approval for an expenditure of $300. Current balance in the Tree Preservation and Mitigation 

Account is $ 105,139.93. 

Please see the accompanying exhibits for further detail. 

FISCAL ANALYSIS:  N/A 

RECOMMENDATION:  The Tree & Landscape Committee voted unanimously to recommend 

to Council to approve the request from the Tree & Landscape Committee to utilize funds from the 

Tree Preservation and Mitigation Account for the purpose of purchasing 24 Tanzfrosch 20 gallon 

Tree Watering Bags in the amount of $300.00. 

City Council Agenda Packet July 23, 2024 120

vshrauner
Inserted Text
10

vshrauner
Cross-Out



 

 

City Council Agenda Packet July 23, 2024 121



 

City Council Agenda Packet July 23, 2024 122



 

City Council Agenda Packet July 23, 2024 123



 

City Council Agenda Packet July 23, 2024 124


	7-23-2024 Agenda
	1. Minutes 7-12-2024
	2. HOT ROCC & Center of Arts
	3. HOT Tx Maritime
	4. HOT Firends of Fulton Mansion
	5. HOT Chamber of Commerce
	6. Special Events Public Hearing and Ordinance
	7. Resolution 2024-15R TexPool
	8. Resolution 2024-16R Texas Range
	9. Resolution 2024-17R CDBG
	10. Tree & Landscape Committee request



