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CITY COUNCIL AGENDA  
Special Meeting:  Monday, April 15, 2024 

 

AGENDA ITEM:  3A 
 
Consider the approval of a Change Order #9 related to the new City Hall project in the     
amount not to exceed $205,481.56 
 
SUBMITTED BY:  Kimberly Henry, Assistant to the City Manager 
 
APPROVED FOR AGENDA:  VRS 

 

BACKGROUND:  The new City Hall project is approximately 85% complete.  The attached 
Change Order #9 shows an increase of $205,481.56 and attached are the summary pages.   Below 
is a summary of the Change Orders to date: 
 

Submitted Bid/Award $16,380,000.00  
CO1 - Value Engineering -$900,000.00 7/8/2022 
Change Order 2 -$32,175.87 7/14/2022 
Change Order 3 -$25,477.96 2/24/2023 
Change Order 4 $11,648.00 4/28/2023 
Change Order 5 $81,856.24 6/27/2023 
Change Order 6 $10,196.34 8/8/2023 
Change Order 7 787.73 10/24/2023 
Change Order 8 $5,584.00 1/23/2024 
Change Order 9 $205,481.56 pending 
Construction Funding: $15,532,418.48  

 
FISCAL ANALYSIS:  This project is within the original budget consisting of Tax Notes, FEMA, 
and Windstorm funds (19,747,069.73). However, the staff has consistently tried to keep from 
spending the $590,617.96 ($569,869.96 Windstorm + $20,748.00 Rebuild Texas) previously 
deposited into the General Fund (GF); thereby trying to keep within the revised balance of 
$19,156,452.77.   
 
Change Order #9 for $205,481.56 will cause the revised balance to be a negative $102,514.27. 
 
The next agenda item will be to request the Council to approve a budget amendment to move funds 
back from General Fund Reserves to the Construction in Progress for the additional $102,514.27 
needed.   
 
An overview of project revenue and expenditures to date are attached. 
 
RECOMMENDATION:  Staff recommends approval of Change Order #9, as presented. 
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CITY COUNCIL AGENDA 
Special Meeting: Monday, April 15, 2024 

 
 

AGENDA ITEM: 3B 
 

Consider the approval on the first reading of Ordinance 1932 of the City of Rockport, Texas 
amending Ordinance No. 1929 which amended the 2023-2024 budget beginning October 1, 2023, 
and ending September 30, 2024; repealing all prior ordinances in conflict herewith; providing for 
publication; and providing for an effective date 
 
SUBMITTED BY:  Robbie Sorrell, Director of Finance 

 
APPROVED FOR AGENDA:  VRS 

 
BACKGROUND:  
 
As discussed in the previous agenda item, in 2018 Hurricane Harvey windstorm building insurance 
monies were deposited into the General Fund and closed out to Fund Balance.  As the New City Hall 
project has progressed, those monies are now needed to fund construction.  
 
 
 
FISCAL ANALYSIS:   
 
Funding I/A/O $102,514.27 would come from General Fund Reserves and be shown as a transfer 
out to Construction in Progress as shown on the attached. 
 
 
RECOMMENDED ACTION: 
   
Staff recommends approval of this ordinance on the first reading. 
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ORDINANCE NO.  1932 
 

AN ORDINANCE OF THE CITY OF ROCKPORT, TEXAS AMENDING 
ORDINANCE NO. 1929 WHICH AMENDED THE 2023-2024 BUDGET 
BEGINNING OCTOBER 1, 2023 AND ENDING SEPTEMBER 30, 2024; 
REPEALING ALL PRIOR ORDINANCES IN CONFLICT HEREWITH; 
PROVIDING FOR PUBLICATION; AND PROVIDING FOR AN 
EFFECTIVE DATE. 

 
WHEREAS, on February 27, 2024, Council approved Ordinance No. 1929 amending the original 
budget for 2023-2024, and 
 
WHEREAS, in 2018 windstorm building insurance proceeds related to Hurricane Harvey were 
deposited into the General Fund and closed to Fund Balance; and 
 
WHEREAS, the amended 2023-2024 budget did not include a General Fund transfer out to the 
CIP Fund to help pay for building the New City Hall; and 
 
WHEREAS, the City expects the short-term project funding needs for the New City Hall to be 
$102,514.27;  
 
 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE 
CITY OF ROCKPORT, TEXAS: 

 
SECTION 1.   
For municipal purposes, to amend the General Fund budget for an anticipated $102,514.27 in 
expenditures for the New City Hall, the following budget amendment is proposed to be funded 
through reserves. 
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SECTION 2. 
 
All ordinances and codes, or parts thereof, which are in conflict or inconsistent with any provision 
of this Ordinance are hereby repealed to the extent of such conflict, and the provisions of this 
Ordinance shall be and remain controlling as to the matters resolved herein.  If any provision, 
section, sentence, clause or phrase of this Ordinance, or the application of same to any person or 
set of circumstances is, for any reason held to be unconstitutional, void, or invalid, the validity of 
the remaining portions of this Ordinance shall not be affected thereby, it being the intent of the 
City Council in adopting this Ordinance that no portion hereof, or provisions or regulations 
contained herein, shall become inoperative or fail by reason of any unconstitutionality of any other 
portion hereof, and all provisions of this Ordinance are declared severable for that purpose. 
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SECTION 3.  
If any provision of this Ordinance or the application thereof to any person or circumstance shall 
be held to be invalid, the remainder of this Ordinance and the application of such provision to 
other persons and circumstances shall nevertheless be valid, and the City hereby declares that 
this Ordinance would have been enacted without such invalid provision. 
 
SECTION 4. 
It is officially found, determined, and declared that the meeting at which this Ordinance is 
adopted was open to the public and public notice of the time, place, and subject matter of the 
public business to be considered at such meeting, including this Ordinance, was given, all as 
required by Chapter 551, as amended, Texas Government Code. 
 
SECTION 2. 
This Ordinance shall become effective upon adoption by the second reading by the Rockport City 
Council.  
 
APPROVED on first reading the _15th_ day of April 2024. 

 
CITY OF ROCKPORT, TEXAS 

 
 
  

Tim Jayroe, 
Mayor 

ATTEST: 
 
 
  
Shelley Goodwin, City Secretary 

 
APPROVED on second reading the ____ day of April 2024. 

 
CITY OF ROCKPORT, TEXAS 

 
 
  

Tim Jayroe, 
Mayor 

ATTEST: 
 
 
  
Shelley Goodwin, City Secretary 
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CITY COUNCIL AGENDA  
Regular Meeting:  Monday, April 15, 2024 

 

AGENDA ITEM:  3C 
Consider a request from Gypsiez Show and Rowdy Maui for a street closure from East Main Street 
from Austin to Water Street on April 27, 2024, from 8:00 a.m. until 5:00 p.m. for a Chip and Dip 
Skip (postponed from the April 9, 2024, Regular City Council meeting) 
 
SUBMITTED BY:  Kimbelry Henry, Assistant to the City Manager 
 
APPROVED FOR AGENDA:  VRS 

 

BACKGROUND:   
Attached is the request made by Gypsiez Show and Rowdy Maui.  Additional information for map 
and signatures have been received and attached. 
 
This is a new, first-time event.  It is expected to be small, and no alcohol will be sold at the event 
itself; thereby, additional security is not expected to be necessary. 
 
At the 4/9/24 City Council Meeting, the Council requested the signatures from the neighboring 
businesses be included and that the sponsors of the event be present at the next meeting. 
 
 
FISCAL ANALYSIS:  N/A 
 
RECOMMENDATION:  Staff seeks Council consideration for approval. 



Dip Chip Skip 

Christy Ogle & Kacie Stanford 
Gypsiez Show & Rowdy Maui 
PO Box 2417 
Fulton, TX 78358 
gypsiezshow@gmail.com 
361-488-6967
March 5, 2024 

City Manager 
2751 St. Hwy 35 Bypass 
Rockport, TX 78382 

Subject: Proposal to Close East Main Street from Austin to Water Street on April 
27, 2024 for Chip Dip Skip 

Dear Mayor & City Council, 

I am writing to propose the temporary closure of East Main Street from Austin to 
Water Street for one block on April 27, 2024, between the hours of 8:00 a.m. and 
5:00 p.m. This closure is intended to facilitate a community event that will benefit 
our city and its residents. 

The event that we are planning to host on April 27th is a street fair aimed at 
promoting local businesses, fostering community engagement, and providing a 
fun and enjoyable experience for residents and visitors alike. By closing this 
section of East Main Street for the day, we aim to create a safe and pedestrian-
friendly environment where attendees can browse vendors, enjoy entertainment, 
and participate in various activities. 

Here are some key points in support of the proposed street closure: 

1. Promote Local Businesses: The street fair will provide local businesses with an
opportunity to showcase their products and services, attract new customers, and 
boost sales. 

2. Community Engagement: The event will bring together residents from all walks
of life, fostering a sense of community spirit and unity. 

3. Public Safety: Closing the street to vehicular traffic will enhance the safety of
event attendees, allowing them to freely explore the offerings without concerns 
about traffic. 



Dip Chip Skip 

4. Economic Benefits: Events like these have been shown to stimulate economic 
activity in the area, benefiting local businesses and the overall economy. 

We understand that closing a section of East Main Street may cause some 
inconvenience, but we believe that the benefits of hosting this event outweigh the 
temporary disruption. We will work closely with the city authorities to ensure that 
all necessary arrangements are made to minimize any inconvenience to 
residents and businesses in the affected area. 
 
The only two businesses that this closure will effect is the Rowdy Maui, and the 
Beach House and both owners have agreed to have the street shut down and 
are excited about participating in the event. 

We kindly request your approval and support for the temporary closure of East 
Main Street from Austin to Water Street on April 27, 2024, between 8:00 a.m. and 
5:00 p.m. We are confident that this event will be a valuable addition to our city's 
calendar and will contribute to the vibrancy and vitality of our community. 

Thank you for your consideration. We look forward to your support and 
cooperation in making this event a success. 

Smiles, 

Christy Ogle & Kacie Stanford  
gypsiez.com    rowdymaui.com  
Gypsiez Show Rowdy Maui 
Downtown Rockport Chip & Dip Skip Organizing Committee 

http://gypsiez.com
http://rowdymaui.com


Dip Chip Skip 

Road Closure 

 

BUSINESS OWNERS AGREE TO CLOSE THE STREET 

1.______________________________________________________ 

2._____________________________________________________



Dip Chip Skip 

Safety, Parking, Sanitation and Traffic Plan for Dip Chip Skip Event in Downtown 
Rockport on 4/27/24 

Event Name: Dip Chip Skip 
Date: April 27, 2024 
Location: Downtown Rockport 

Safety Plan: 
1. Emergency Response: 
   - Designate a first aid station with trained personnel on-site. 
   - Have a communication plan in place to quickly contact emergency services if 
needed. 
   - Ensure all vendors are aware of emergency procedures. 

2. Crowd Control: 
   - Have designated entry and exit points to manage crowd flow. 

3. Sanitation: 
   - Provide an adequate number of trash bins, and port a potties.  It is 
recommended to have 1 port-a-potty per 300 people but we will have 2, along 
with local shops offering restrooms to patrons. 
   - Arrange for regular cleaning and waste removal during the event.  It is 
recommended to have 1 waste station per 300 people, but we will have 2 with 
multiple trash cans throughout the event.  The trash will be thrown away and 
cleaned up at the end of the event.   

Parking Plan: 
1. Parking Locations: 
   - Parking will be available behind the Rowdy Maui and on side streets. 
   - Coordinate with local businesses to ensure their parking areas are available 
for event attendees. 

2. Parking Attendants: 
   - Assign parking attendants to guide attendees to available parking spaces. 
   - Ensure clear signage directing attendees to designated parking areas. 

3. Overflow Parking: 
   - Identify additional parking areas in case the designated parking fills up and 
email to participants prior to the event. 
   - Provide shuttle services from overflow parking areas to the event location if 
necessary. 

Traffic Plan: 



Dip Chip Skip 

1. Traffic Flow: 
   - Ensure that traffic flows normally, with the exception of East Main Street being 
blocked off. 
   - Place barricades or signage to redirect traffic away from the closed section of 
the street by our volunteers.  We have 10 volunteers to help set up barricades on 
the day of the event. 

Volunteers for Barricades: 
Robby Parker 
Shanda Derrick 
Kacie Stanford 
Edward Kretch 
Christy Ogle 
Max Ogle 
Natalie Ogle 
Bruce Ogle 

2. Traffic Monitoring: 
   - Have volunteers or staff members monitor traffic flow and address any 
congestion or issues promptly. 
   - Coordinate with local law enforcement to assist with traffic management if 
needed. 

3. Communication: 
   - Inform the community in advance about the event and the road closure on 
East Main Street. 
   - Provide regular updates on traffic conditions and parking availability through 
social media, signage, and local announcements. 

Given the expected attendance of around 300 patrons, primarily locals to 
Rockport, with an additional 100-150 cars over a 6-hour period, these safety, 
parking, and traffic plans are designed to ensure a smooth and enjoyable 
experience for all attendees. Thank you for your attention to these important 
aspects of event planning. 
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